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Client calls HingePoint about problem with our work 
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Custom doors are too small, over $50,000 wasted
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HingePoint meets general contractor to determine problem
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GC says BIM model design caused problem
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Drawings show beam going over supporting beams
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Doors – Right Side

Look at BIM model on my smartphone
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Located Beam in question
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Look at what BIM model says about beam
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Discover drawings don’t match BIM model
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 The Phases of Promesa and BIM

 Development

 Design

 Construction

Here’s what we’re going to talk about
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Development
• Creating a Business Model
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Scaling Promesa
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• 14 iterations
• Building Envelope
• Unit Mix and Net 

Rentable

Optimized Pro Forma with each Iterations
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Shell Of Building – Rapid Optimization Rapid Reports

• Pro Forma reports
• Custom plugin to Revit
• Business to scale, to 

create the Franchise 
Prototype not for 1 
but 100’s, 1000’s.

Old School
Proforma on spreadsheet

Reports Manual 

New School
Proforma is model
Reports Automatic
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Design Phase
• Submitting Construction 

Documents
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Compare Speed of CAD to Revit drawings

 Old School 

 9 plus months, and drawings weren’t even 
accurate for construction. 

 Didn’t even have a grid! 

 No renderings, no seeing how things work

 New School

 Revit – July 17th, drawings submitted Sept 9th –
7 weeks, Arch, Structural, MEP, Civil partial

 All reviews

 revisions,

 3D BIM and 100 sheet package, clash 
detection, issues resolution.

36 Weeks

7 Weeks

0
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CAD Revit

Speed of CAD vs. Revit 
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Construction Phase
• Change Orders
• Construction Verification
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Saved $500,000 
in Change Orders

• We changed the Curtain Wall to 
Store Front

• Saved $500,000
• Redraw BIM and drawings in 1 

week
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What happens to your BIM model when an investor leaves? 

You Pivot
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Construction Verification
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Play Video
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 Mobile – phone, tablets
 Computing – web, cloud
 3D visualization of BIM data
 Drill Down into BIM data
 CD Sheets – Drawing Sheets in the palm of your hand
 Collaboration – mark ups, comments, issues

Demo of A360 – Compact Platform
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 Mobile – phone, tablets
 Try for Free!

Mobile - Download
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Navigation - Folders
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Navigation – Team, Activities
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3D Model Viewer
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Sheets Viewer – Elevations - Views
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Zoom, Properties, Parameters
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Explode, Comment, Mark Up
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• Hide Roof, 
See Inside,
Walk 
Through,
Fly Throughs
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Structural Models – Steel Fabrication
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Electrical Models
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Mechanical & Plumbing - CDs
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Call to Action
• Download our Roadmap (AU App/Site)
• Check out our 2017 Autodesk Industry Report
• Follow up with Pinnacle and HingePoint with 

questions
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Question and Answer
Bryce.finnerty@hingepoint.com

Twitter: @brycefinnerty
Biswaroop Todi

Email: brtodi@pinnaclecad.com
Bimal Kumar Patwari

mailto:Bryce.finnerty@hingepoint.com
mailto:brtodi@pinnaclecad.com
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