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Custom doors are too small, over $S50,000 wasted
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Drawings show orting beams

PROMESA JUDSON SELF STORAGE

12211 N. |H 35
SAN ANTONIO, TEXAS 78233
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Doors — Right Side

A -

4 Materials and Finishes

Frame Material

Finish
— : = = = 5 Finish No.
‘ B | - | 0 B (Frame) 305

774—[A) ‘ = < 4 Dimensions
0 | .
'08 34 19 Overhead Door - Roll-U Curtain 31
~ Door [14242319] = WTelig

08 34 19 Overhead Door - Roll-L SIZE

Door [14242327]

08 34 19 Overhead Door - Roll-U ELEVATION

Door [14242334] Thickness 0.146'

‘ 08 34 19 Overhead Door - Roll-U Rough Width 3135
: Door [14242341]

Half Width 4.338'
08 34 19 Overhead Door - Roll-U

Door [14242352] Height 8.000'

08 34 19 Overhead Door - Roll-L
Door [14242359]

Trim Projection
Ext

0.083'

- Al

| | - -

my smartphone

08 34 19 Overhead Door - Roll- &=
Door [14242366] d

;s34 19 overneac 1o | 00K @t BIM model on

08 34 19 Overhead Door - Roll-U

Trim Width 0.167"

Rough Height

P
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3D 1_TX San Antonio (Judson Road) - Revit Model _Structural.rvt X

> - -
> " 7
> P >
. ' "
> g // > >
" " / y o
> e >
" > > ) _
# ¢ » #
" e rd
> e e
> g > > 4
// '// //
> 7 L P ”
i ” " "
" // . e
> # " 4 >
" - ' >
[ F > ”
7 "
S ¥ A > <
7
/// > 7
" o
"
4// r/ /’ //
" ~ 7 P
4 "4 > P g
> " > 7 e
’ > o~ g >
" , 9 P &
> = " 4
> v o > 4
& o
> > > >
P > > -
& " s -
/’/ > // "
P P P >
> " " 4 -
> 4 L " >
//' 2 > -
" g " "
" > / 35 //
i B P 7
- > " 4 5>
= > >
7 7 o 7
” > * o "
r// o >
g >
» & >
> < 5 > 5
o’ " >
' o g
~ > p
5 // 5
" / " /,-/
' o /_,// P
// . //
/// //‘,’ 7 //
> 4 . o //
>
" " J
o : P
P e s
= -
" g o ’//
> o "
P " '
> 2 -
> >
- ~
| - 4

Tutorial | \\

m AUTODESK UNIVERSITY 2016 {\ AUTODESK.



o
(O]
=
o)
()]
)

O
=z

Section Shape
Identity Data
Assembly
Code

Type Image
Keynote
Model
Manufacturer
Comments

4 Dimensions
Type

4  Structural

A
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Look at what BIM model says about beam
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Not Defined

Section Shape
Identity Data
Assembly
Type Image
Manufacturer
Comments

Type

4 Dimensions
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MODEL

M 4 |dentity Data

Organization
Name

Organization
Description

Building Name
Author
4 Energy Analysis

‘{&
= Energy Settings

4 QOther

Project Issue

Date Issue Date

Project Status  Preliminary

Client Name To Be Determined

Tutorial

| Project Address Enter address here

Discover drawings don’t match BIM model coecname  rndte 599

PSS.0001

Froject Number
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Here’s what we’re going to talk about

" The Phases of Promesa and BIM
= Development
= Design
= Construction
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Optimized Pro Forma with each lterations

e 14 iterations

ix and Net

Rentable
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Shell Of Building — Rapid Optimization Rapid Reports

New School
Proforma is model
Reports Automatic

Old School
Proforma on spreadsheet
Reports Manual

IL i{:‘ =] i — — - —
e n ry Net Rentable
P F m t Bill of Materials - Gross Floor Plate Properties ————
rO O r a re po r S Floor Gross Area of Floor Unit Area of Floor Net Rentable Area
Accessory Building - A.101 Ground Floor Q893 as507 0.96
° . | Ground Floor - A.101 Ground Floor 37178 29055 0.78
Gross Floor Plate Pmpenies By Leve' Second Floor - A.102 Second Floor 37296 26706 0.72
u S O I I l p u gl n O eVI u Third Fioor - A.103 Third Floor 37299 26976 0.72
Total Net Rentable 121666 92244 0.76

Business to scale, to
create the Franchise

' Accessory Building - A.101 Ground Floor

Level

'Accessory Building - A.101 Ground Floor
| Accessory Building - A.101 Ground Floor Subtotals

7: Ground Floor - A.101 Ground Floor
Level

Name
Gross Building Area - Accessory Building

Area Perimeter Comments

Area Type

9893 565
9893

Gross Building Area

. Name Area Perimeter Comments Area Type
P rOtOty p e n Ot fo r 1 | | Ground Floor - A.101 Ground Floor Gross Building Area - Ground Floor 37178 874 Gross Building Area
| Ground Floor - A.101 Ground Floor Subtotals 37178

but 100’s, 1000’s.

!07! AUTODESK UNIVERSITY 2016

Second Floor - A.102 Second Floor
Level

Name

Area Perimeter Comments

Area Type

iSecond Floor - A.102 Second Floor Gross Building Area - Second Floor 37296 849 Gross Building Area
| | Second Floor - A.102 Second Floor Subtotals 37296

| Level Unit Type Name Count Area Unit Access
|| Ground Floor - A.101 Ground Floor Climate Controlled 10x 10 37 3692 Interior
| Ground Floor - A.101 Ground Floor Climate Controlled 10x 15 13 1931 Interior
| Ground Floor - A.101 Ground Floor Climate Controlled 10x 20 44 8832 Interior
|| Ground Floor - A.101 Ground Floor Climate Controlled 10x 30 16 4749 Interior
| Ground Floor - A.101 Ground Floor Climate Controlled 10x5 27 1296 Interior
| Ground Floor - A.101 Ground Floor Climate Controlled 5x10 3 191 Interior
| Ground Floor - A.101 Ground Floor Climate Controlled 5x5 13 318 Interior
| Climate Controlled Subtotals 153 21009
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Compare Speed of CAD to Revit drawings

m Old School

= 9 plus months, and drawings weren’t even
accurate for construction.

=  Didn’t even have a grid!
=  No renderings, no seeing how things work

= New School

= Revit —July 17t, drawings submitted Sept 9t —
7 weeks, Arch, Structural, MEP, Civil partial

= All reviews
=  revisions,

= 3D BIM and 100 sheet package, clash
detection, issues resolution.

!}R - AUTODESK UNIVERSITY 2016

40 -

20 -

Speed of CAD vs. Revit

CAD

N

Revit
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onstruction Phase

* Change Orders
* Construction Verification

)\ AUTODESK UNIVERSITY 2016 {,\ AUTODESK.



Saved $500,000
in Change Orders

* We changed the Curtain Wall to
Store Front

* Saved $500,000

 Redraw BIM and drawings in 1
week
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What happens to your BIM model when an investor leaves?

B— —————
. —

S 0. Pivot
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Construction Verification

LS
e
e
[
-

External Link

https://app.smartvid.io/dashboard/shared/search/d0
7eb70a-8116-4022-a648-542bc62¢3c45
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Comparison of BIM Stages

The differences --
in CAD, Revit
and BIM

BIM
Characteristics

I-. Format of Your Data

Automate Tasks -

Steps to perform work

across design &
engineering roles

Integration - Combine
systems/software
to exchange data

o Collaboration -
Fea3 How internal &
_trae external teams

work together

Paper - Procedures
are dependent
on paper

Desktop CAD

Vector and 2D Drawings

Manual

g Minimal
g Minimal

Paper required for
Inputs and Outputs

Desktop Revit

Building
Information
Modeling

3D models with
subsystems

g Fully Automated

3 Dimensional
parametric models

Semi-automated

Cloud, Mobile

* Few Limitations

o

Many Possibilities C\/Q) Limitless

Digital &

Pngnt on Demand I—.

Fully Digital

m AUTODESK UNIVERSITY 2016

{\ AUTODESK.

HingePoint.



Demo of A360 — Compact Platform

" Mobile — phone, tablets

= Computing — web, cloud

= 3D visualization of BIM data

= Drill Down into BIM data

" (CD Sheets — Drawing Sheets in the palm of your hand
" Collaboration — mark ups, comments, issues

{\ AUTODESK.




A360 - View, Share
and Review Your 2D... [+OPEN ]

Autodesk Inc.
* % % % v (46)

Mobile - Download

Markup & share your
feedback on designs

= Mobile — phone, tablets opr 5020830 cAd
"= Try for Free!

\ The room is too

wide in this area

Collaborate & comment Isolate objects & explo
on top of the model design properties

What is the order
status on this table?

Please send me the
chair model

{\ AUTODESK.
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Navigation - Folders W Data | B Calendar | B9 Discussions

- ’ A360

Promesa

Home » Promesa

Upload v | New Folder | ‘ -+

Name a

[ Wiki Pages Bryce Finnerty Folder

E 082916 Model, all views, and sh... Nathan Bicknell Folder Oct 5, 2016
E 2016 Final Judson CDs V2 Bryce Finnerty Folder Feb 3, 2016
= 2016-09-23 Model, all views, and ... Nathan Bicknell Folder Oct 1, 2016
= 2016-10-5, Model, all views, shee... Nathan Bicknell Folder Oct 5, 2016

Archive Bryce Finnerty Folder Sep 7,2016




Navigation — Team, Activities

m AUTODESK UNIVERSITY 2016

Details Activity

Promesa

P 4 SubFolders

‘ Follow "/\ Pin

PROJECT MEMBERS (6)

©
9
&
&

Bryce Finnerty Project Admin
bryce.finnerty@gmail.com

Victor Mendiola
victor@promesainvestments.com

Ed Toro
ed.toro@hingepoint.com

Gus Ochotorena
gus@promesainvestments.com

Brendan Desjardins
brendan.desja...hingepoint.com

View and Manage Members

Details Activity

joined

TX San Antonio (Judson Road) -Revit
Model Mechanical.rvt

HINGEPQINT Bryce Finnerty
Jrdsor Road uploaded
MECHANICAL Oct 20, 2016

Z
FLUMBING

TX San Antonio (Judson Road) - Model with
Structure Link Bound v2017 (Combined).rvt

Nathan Bicknell

uploaded
Oct 5, 2016

TX San Antonio (Judson Road) - Model with
Structure Link Bound v2017 (Combined).rvt

Nathan Bicknell
uploaded
Oct 1, 2016

{\ AUTODESK.



3D Model Viewer

Home: % .. B TX San Antonio...rvt : Overview

)¢ AUTODESK UNIVERSITY 2016



Sheets Viewer — Elevations - Views

!}R - AUTODESK UNIVERSITY 2016

Home > .. B TX San Antonio...

rvt ; Overview

A.000 - COVER SHEET
A.100 - Exterior Renderings
A.900 - Preliminary Site Development Plan

A1.0 - FIRE SEPARATION PLAN / CODE ANALYSIS

A1.2 -2ND FLOOR PLAN
A1.3 -3RD FLOOR PLAN

A1.4 - ENLARGED PLAN

A1.5 - ENLARGED PLAN ELEVATOR LOBBY

A2.0 - DOOR, PARTITION SCHEDULE

A2.1 - BUILDING SECTIONS/WDW SCHED

AW

Sheet: A1.1-FIRSTFLOORPLAN -~ - . . . |

1 T I 1 T I 1 1 ¥ T T T

i | — i
T T T LB T T 1 T T T T Ll T 1

an Antonio, TX 78233

PROMESA JUDSON SELF STORAGE
790-Unit, Three-Story Storage Building

12211 N IH 35

PROMVMIESA

Owned By :
Promesa Investments, LLC

zféé { %S 1
§§:‘= ’A‘ﬁ— "‘ =
Kaufman
Design

Grou
ARCHITECTURE
12371 E. LINCOLN CT.
WICHITA, KS 67207
(318) 618-0448
(316) 618-0048 fax

skaufman@cox.net

TITLE

{\ AUTODESK.



Zoom, Properties, Parameters

Home > .. > & TXSanAntonio...rvt V.2 v Overview = J (7]

)

BASIC WALL [13840410] X

i 4 (Constraints
“ Location Line Core Centerline
Base

. GROUND FLOOR
Constraint

Base Offset 0.000

Base is NG
Attached
Base Extension 0.000'

Distance

Top Constraint  Unconnected

Unconnected :

Height 39.000

Top Offset 0.000'

- Properties ‘I
8 =n

gﬂ AUTODESK UNIVERSITY 2016



Explode, Comment, Mark Up

| l \ :
S o
e,
—
| — -
, ~
o)
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* Hide Roof,
See Inside,
Walk
Through,

Fly Throughs
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Structural Models — Steel Fabr
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Electrical Models

Overview

). AUTODESK UNIVERSITY 2016 {/\ AUTODESK.



Mechanical & Plumbing - CDs
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Call to Action

* Download our Roadmap (AU App/Site)

* Check out our 2017 Autodesk Industry Report

* Follow up with Pinnacle and HingePoint with
guestions

W% AUTODESK UNIVERSITY 2016 /\ AUTODESK.



Question and Answer

Bryce.finnerty@hingepoint.com
Twitter: @brycefinnerty

Biswaroop Todi

Email: brtodi@pinnaclecad.com

Bimal Kumar Patwari

{\ AUTODESK.
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