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Class summary

Strategy services have become essential to fund not only the clear
prioritization which Building Information Modeling (BIM) uses to
implement and to get key stakeholders, decision makers, and senior
management to buy- in. Furthermore, it has become evident to align the
successful adoption goals in early stages of strategic initiatives.

The purpose of this class is to bring customers together who have already
done a Business Value Alignment to share their experiences and match it

with customers who have not yet done a BIM strategy alignment.
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Key learning objectives

= |Learn about strategy definition
= |Learn about business challenges and KPIs

= Learn about BIM uses and Solution Governance
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Agenda

= Introduction

= (Customer Experiences:
= Systra
= Q&A
= Ramboll
= Q&A

= Discussion
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Introduction
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AEC | BIM in a World of Change
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Impact | BIM in the AEC Ecosystem
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BIM for Owners

Owners’ Ratings of BIM Benefit Statements Contractors Citing BIM Benefit as Among
(Those With a High or Very High Level of Agreement) Top Three for Their Company

Source: McGraw Hill Construction, 2014
Source: McGraw Hill Construction, 2013

_ US Owners | UK Owners Reduced Errors and Omissions

BIM Visualization Enables a Better

41%

Understanding of the Proposed Design 66% 98% _c°"ab°'a““9 With Owners/Design ;‘;:;s
0
There Are Fewer Problems During Enhancing Your Organization’s Image
Construction Related to Design Errors, 53% 85% R
Coordination Issues or Construction Errors Reducing Rework
D -
BIM Analysis and Simulation Capabilities 50% 929% Reduced Construction Cast

Produce a More Well-Reasoned Design 23%

Better Cost Control/Predictability

The Use of BIM Generates a Beneficial
. 49% 85% I -
Impact on Project Schedule
P d Reducing Overall Project

Duration

The Use of BIM Generates a Beneficial R -

Impact on Control of Construction Costs A e Marketing New Business
I >
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Triggers | BIM Mandates Around the Globe

Areas of Interest and their Respective Credits
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Source: UK BIM Task Group
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Global Organization | Scope for Transformation

SCOPE DRIVEN CHALLENGES

= What are the organization’sexpectations?

= What are overall benefits?

= How long will it take? /
= \What are the success criteria? ¥

= How to secure management buy-in,
funding and resources?

= What is the impacted during the
implementation?
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Net Net

= Which steps will bring us there?
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The Service
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Enterprise Services | Tailored Packages
ENTERPRISE SOLUTION SERVICES PROJECT SERVICES INNOVATION

Vqlue ‘Win With’ Services
Alignment . s
Quick Start » Visualization
STRATEGY INQUIRE | - AR/VR
___________________ PRE-EBA ______________| | e Project & » Forge
POST-EBA Soll]Jtion Maturity EXPLORE . gengratlve
Assessment Quick Start
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PROOF OF
CONCEPT

Implementation
Framework & Project Execution Plan

Roadmap VALIDATE

PLANNING

BIM Y
Starter MDS Use

packs PoC
. /4 |

QA/QC Reporting

PROJECT BASED
PILOTS

Enterprise Process System

TATION i i
IMPLEMEN o Standards Quick Start Integration

BIM Management Office (BMO)
Enterprise Model Management Office SCALABLE

Performance SOLUTIONS &
Analytics Enterprise Organizational SERVICES
Change Management (OCM)

OPTIMIZATION

Customer Performance
Analytics
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Strategy | The Refinement

Strategic goal

Strate
Mission
"
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Specific Challenges | e.g.: Rail Industry

DESIGN BUILD MANAGE

Skills shortage / inefficient traditional processes

Cost of populating

Design changes & data silos asset management
systems

Incomplete ‘as-built’ records

Inefficient data
handover

Safety of staff & contractors

Efficiency — .

Deliver budget and schedule missed

Project Progression —
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AEC — Solutions | BIM Uses
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Strategy | How to get there

P

Strategy

Our deliberate organizational action and what
we will doto get our VISION
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Our organization behavior and HOW we will achieve our VISION
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ROI | Expected Returns are key
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Organizational Change | The People

Limited time,
resources and

budget
Inadequate

Resistance of CAaEE * Overshadowed
middle by everyday
managementlevels = No visible and work an_gll_ _
Resistance of active support responsioliities
employees = Because of loss
of power and /
involvement

unknown
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Commitment | Continuity Sen. Mgmt.

PROGRAM GOVERNANCE

Core Business Functions

Change management Risk management

Strategy and planning Internal control and monitoring

Internal control Compliance management Early warning

identifying, evaluation, control, monitoring, reporting

Monitoring progress

AUTODESK UNIVERSITY 2016 A AUTODESK.



Implementation Shaping | Risks and Measures

Conception of Measures and
their Implementation

Fine Planning:/ Resources

Cause Analysis / Determine
Deviations

Target / Success Criteria

AUTODESK UNIVERSITY 2016 {\ AUTODESK.



Implementation Shaping | 15t Level Program
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Project Assignment
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Evaluate Interviews
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Assignment
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Summary
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BVA | Our Steps

Key task Key task Key task Key task

BIM Concepts Business contextand Business value and Implementation
Training strategy prioritization considerations

Outcomes

Team Business Value
consensus Alignment
Report
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BVA | The Service Components
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BUSINESS MODEL SUMMARY

BIM Uses

The BIM Core:
creating & using
models

img
creal
of the model

technology system
processes

The BIM
Foundation:

CONCEPTS TRAINING
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Status report

Coordinate Project
Assignment

IMPLEMENTATION SHAPING

BIM Vision Report

= | Cliury
g

SYSTRA

SCO 8 — BIM Business

BUSINESS VALUE ALIGNMENT
REPORT

-

BUSINESS CONTEXT & STRATEGY
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Outcomes

The Autodesk Business Value Alignment for BIM helps stakeholders to align
technology capabilities with business goals for better results.

v' Develops a common vision among stakeholders

v" Ensures Senior Management Buy-In

v' Clarifies the business value of future capabilities

v' Establishes the business requirements and success criteria implementation
v" Provides a funded implementation planning input
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Follow Up Activites | What’s Next

STRATEGIC ALIGNMENT INFORMATION TECHNOLOGY

= Defined BIM Vision = |dentified Process users = Solution architecture tosupport program management
= BIM Objectives matched to Vision & stakeholders vision
= Solution Architecture that supports = Process control & measurement
Vision criteria
= Defined output measurement = Clear process improvement
criteria & innovation targets

= Clear procedures for project &

GOVERNANCE

= Consistent management decision ®= In-place management controls
making

= Clear roles & responsibility

= Predefined metrics & performance
criteria

= |dentified management standards

CULTURE

= Sufficient process skills & expertise
= Process management experience
= Process education
& learning planning
= Collaboration standards
= Defined process management leaders

PEOPLE

= Responsive to processchange
= Understand process value & benefits
= Positive attitudes &behaviors
= Leadership attention
to process
= Process management social networks

METHODS

= Standard processes for design & management activities
modelling

= Defined implementation &
execution procedures

= Target areas for process
improvement & innovation

= Defined project & program
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Business Value Alignment
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How did I do?

Your class feedback is critical. Fill out a class survey now.
= Use the AU mobile app or fill out a class survey online.

= Give feedback after each session. oy agree [

Agree
= AU speakers will get feedback 1
/sagr
in real-time. p ] A= E] \
/ 4 075‘79/'6,9//’7///
= Your feedback results in better L —

classes and a better AU experience. /
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More Questions? Visit the AU Answer Bar

=  Seek answers to all of your technical product
questions by visiting the Answer Bar.

= Open daily from 8am-6pm Tuesday and
Wednesday; 8am-4:30pm Thursday.

= Located outside Hall C, Level 2.

= Meet Autodesk developers, testers,
& support engineers ready to help
with your most challenging
technical questions.
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