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Design teams are becoming increasingly geographically diverse. Architects, designers, and consulting
engineers for projects of any type or scale could be located in multiple organizations, offices, states,
and even countries. How do you get the entire team to collaborate effectively in a BIM (Building
Information Modeling) environment? BIM 360 Design is a cloud-based service that eliminates many of

the obstacles of other collaboration solutions.

This session is designed to highlight the benefits and limitations of BIM 360 Design, and to provide

guidelines for building trust within a design team and managing expectations for success.

Specific topics will include working in a high-trust environment, identifying the strengths and
weaknesses of the BIM 360 Design environment, identifying potential BIM 360 Design pitfalls and
learning how to avoid them, discovering the importance of a BIM deployment plan for BIM 360 Design

projects, and reviewing BIM deployment guidelines for projects that will utilize BIM 360 Design.



Learning Objectives

Understand how to manage a BIM 360 Design team and set expectations in
a high-trust BIM 360 Design environment.

Understand the benefits and limitations of BIM 360 Design.
Understand strategies for implementing and managing teams.

Understand BIM Deployment requirements on project utilizing BIM 360
Design.
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Thomas J. Kemp
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« 25+ Years experience includes:

* Medical Research, Multi-Family Housing, Office,
Industrial, Higher Education, Healthcare, Churches,
Corporate Interiors, Design/Build

* 14+ years experience using Revit / BIM technologies
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Who is RATIO?
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Founded in 1982, RATIO is an
International multi-disciplinary
design firm with studios in
Indianapolis, IN, Champaign and
Chicago, IL and Raleigh, NC.

We are currently practicing
throughout the United States

and Asia.
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What is a ‘High Trust’ environment?




Benefits and Limitations of BIM 360




BIM 360 Implementation and

Management Strategies




BIM Deployment Requirements for BIM 360
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