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Building the Workflows
of the Future

Laurie Spitler
Industry Manager, Construction
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What and Why

A question, vision or
statement of intent
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Understanding
people’s daily
experiences
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What i1s Design Thinking?

A clear opportunity or brief
on which to base ideas
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of ideas

Seeking
feedback from
users

Rapid testing . .

Refining the
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A functioning and
proven concept

Resources:

Luma Institute
« https://www.lumaworkplace.com

IDEO
« https://www.ideou.com/pages/des
ign-thinking

Measuring .

L4
¢’

impact  »°

https://www.creativityatwork.com/design-thinking-strategy-for-innovation/

Creativity at Work

https://www.creativityatwork.com
/design-thinking-strategy-for-
innovation/



https://www.lumaworkplace.com/
https://www.ideou.com/pages/design-thinking
https://www.creativityatwork.com/design-thinking-strategy-for-innovation/

Introduce Yourselves — 5 min
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Problem Statement — 10 min
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How might we...




Positive and Negative Brainstorm — 20 min




Concept Poster — 20 min
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Vote on Concepts — 20 min




Wrap up — 5 min
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