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About the speaker

Managing Director Hill Bespoke Ltd

Mike is passionate about improving construction 

productivity, namely doing more with less. BIM and 

its associated technologies is an important factor in 

achieving that goal. With over 30 years experience 

in the construction industry, his team are charged 

with discovering better ways of producing buildings, 

particularly in challenging circumstances.



Aims



Aims of this presentation

It is the aim of this presentation is to explain how Hill Bespoke set about directing 

manufacturing and production work flows for a modular project. We will discuss:

• How we set up a collaborative quality control regime

• How we monitored quality in the factory environment 

• What reports we extracted from the BIM360 Field database

• How we linked quality to payment milestones



About the project
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How to set up a collaborative 

quality control regime



Setting up a collaborative 

QC regime

We have set up a workflow to ensure that we repeat the 

steps necessary for successful delivery.



Setting up a collaborative 

QC regime

Enquiry and Pre Order meeting

• Outlining what BIM360 Field is

• How we use BIM360 Field

• Expectations

• Subcontractor’s input

• Training



Setting up a collaborative 

QC regime

Agree suite of checklists

• Ideally subcontractor have their own checklists

• If not provide standard set

• Adapt

• Agree

• Implement



Setting up a collaborative 

QC regime

Upload to BIM360 Field



Setting up a collaborative 

QC regime

Link relevant equipment



How to monitor quality



Monitoring quality

• Training

• Benchmarking

• Supervision

• Checklists

• iPads

• Daily briefings



Monitoring quality

• Access to drawings on BIM360 Field

• Access to project speciation's on BIM360 Docs



Running the necessary reports



Reports

• Select reports for equipment



Reports

• Select checklist summary



Reports

• Complete report filter

• Select module as equipment type

• Select location as factory
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Linking quality to payment 

milestones



Linking quality to payment

• Allocate QC checklists to agreed daily activity

• Monitor completion of checklists per day

• Payment only for fully completed checklists

• Payment only for completed suite of daily activity 

checklists
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Conclusion



Summary

• Early engagement

• Predetermined workflows

• Supervision

• Checklists

• iPads

• Equipment

• Factory

• Correct filters on reports



Questions
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