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Who we are:

 Planning, design, construction 

management and operations 

firm 

 Over 500 employees 

 $78 million in revenues in fiscal 

year 2013 

 More than 30 offices nationwide

 Nationwide service area with 

clients in almost every state 

 Employee-owned corporation 

Air Service 

Architecture 

Construction Services 

Engineering 

Environmental 

Historic Preservation 

Planning 

Program Management 

Operations 



Andy Knauf

 Vice president of IT

 24 years as the head of the IT Department

 Design, development and implementation of 

organizational information systems

 Identifying emerging information technologies 

 Identification of proactive solutions to satisfy needs

 Oversee the development of mission-critical 

applications and technology



Dan Dankert

 CAD/BIM/VDC Manager at Mead & Hunt

 20 years of experience

 Experience from  draftsman to IT Director

 Active member in Wisconsin BIM Mangers 

 Maintains the internal company: 

 blogs

 standards

 training 

 Manages Internal Software Champion Teams

 Setup, Supports and Triage Projects

 QAQC Champion



Key learning objectives

At the end of this class, you will be able to:

 Learn how to go from on-prem storage to cloud storage

 Learn how to get buy-in from management and users

 Learn how to cut the IT budget by moving data to the cloud

 Learn how to save time and man hours with an easy 

solution that is quickly deployed



How did we get here?

 Long path to current solution:
 DFS

 Peerlock

 Riverbed SteelHead

 Cisco WAN Acceleration

 HP Remote Graphic Servers

 Mapped Folders across WAN

 Vault

 Revit Server

 VDI

 Remote workstations



Expectations of Management

 Reasonable short- and long-term 

cost

 No Training for employees

 Reliability 

 Finding budget from consolidation 

of systems including backup and 

archiving

 Transparent



Expectations of IT

 Quick setup time

 Easy to manage once deployed

 Ease of remote deployment

 Reduced complexity of 

infrastructure

 Reduction of maintenance tasks

 Singular support path 

hardware/software

 Built-in fail over capabilities



Expectations of Employees

 Everyone needs to have the same 

feature rich experience

 Files need to be locked for the 

entire enterprise

 Fast access to files

 Everyone in the company needs 

to have the same directory 

structure

 No downtime

 No change in process within 

applications

 Works for all applications



Current Data State

 Data is …….. OF  ALL DATA

IS UNSTRUCTURED

MORE STORAGE
IS BEING ADDED BY 

COMPANIES ANNUALLY

42 Price Reductions

65% Reduction

Road to Zero

Upkeep

Cooling Space
Power

DR Site

People 
Management



 Traditional solutions
 Limitations

 Complexity

 Next Generation Solutions
 Benefits

 Simplicity

Global File System

TRADITIONAL SOLUTION

• OpEx vs. CapEx

• Reduced Cost

• Low Overhead

• Global/Sharing

• Small Footprint

• Data Protection

NEXT GENERATION SOLUTION



Why?

 One copy of the data

 One copy of all the data
 Projects

 Standards

 Marketing

 Updated content always available for 

the entire team

 The correct team on projects
 Regardless of location

 Centralized management

 Centralized backups

 Cost savings



Works transparently with Autodesk software

 AutoCAD\Civil 3D

 Files

 Sheet Set Manger

 Data Shortcuts

 Xrefs

 Revit

 Central files

 Linked Revit Files

 Linked AutoCAD Files

 Worksharing Monitor



Measure success with:

 Fewer copies of the data

 Less time spent on incorrect data

 Less time spent finding data

 Less time spent moving data

 Minimize staffing availability 

concerns

 Restores done by employees

 Less cost in hardware/software

 No stress in adding office locations



Supplemental discussions

 Knowledge Management
 Singular location for all communication:

 News

 Documents

 Standards

 Training

 Lync 
 Singular tool for:

 Chat

 Voice

 Desktop sharing

 Meetings

 Works for internal 

and external team members



 Centralized storage

 Consistent distributed end user experience

 CAD and the “File Open Problem”

 Revit Workshare Working Globally

 Works with all applications without modification

Class summary



 Andy Knauf

 Andy.Knauf@meadhunt.com

 http://www.linkedin.com/in/andyknauf

 twitter.com/knauf1

 Dan Dankert

 Dan.Dankert@meadhunt.com

 linkedin.com/in/dandankert

 twitter.com/dandan_2

Thank You

http://www.linkedin.com/in/andyknauf


 Via the Survey Stations, email or mobile device

 AU 2014 passes given out each day!

 Best to do it right after the session

 Instructors see results in real-time

Session Feedback
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