Quantifying the Opportunities — BIM in Preconstruction

Introduction:

Introducing BIM in the preconstruction phase of a project will increase the impact the
information, expertise, and experience the team has on bettering the project. That includes internal and
externals partners. By including the internal preconstruction team into the BIM process you are helping
every better understand scope, clarifications, pricing, scale, and impact. By exposing external partners
to BIM during the Precon process you help them better understand design options, value analysis,
phasing and schedule. This can all be done with standard information we are receiving from the design
team.

Taking it one step further by going out and adding information into the process such as laser
scanning for existing conditions, reaching out for as-built conditions, and as always training the team to
use all the info can add in even more value to help set up the project on the right foot and give the GC
the confidence to go build the building, the architect the assurance that the GC understands the design,
and the owner the relief that they are receiving their building how they want it.

Introducing BIM into Precon Internally:

With the help of many of the innovative and forward thinking architects in the industry the
general contractor is receiving more and more information during the design process. The low hanging
fruit of this information is 3D models and CAD files. Receiving this information in the early phases of
design can tremendously improve the GC's ability to utilize, evaluate, and provide feedback on the
design throughout preconstruction. The GC can then leverage this information pull quantities of
material, to help clarify scope and design to the trade contractors, and to help understand schedule and
sequencing.
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