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CS20802 

Consolidate and Improve Your BIM Maturity on Each Project—
the BIM Journey of VINCI Construction France 
 
Jean-Baptiste VALETTE 
Vinci Construction France - BIM Director 
 

Learning Objectives  
 
At the end of this class, you will be able to: 

 Define where to start your journey 

 Build your roadmap 

 Consolidate your journey with each BIM project 
 

 

Description  
 
VCF (VINCI Construction France), a general contractor employing 22 000 people in France, has 
started its move to BIM since almost a decade and the path that led VCF to a BIM leadership in 
the French market has been consolidated project by project. 
 
This course will detail the strategy designed by VCF to grow its knowledge, tools and references 
in BIM and also how every project has served to consolidate the BIM maturity of the company. 
Some key BIM projects will be presented to illustrate some important learning landmarks in the 
VCF BIM journey. 
 
 

Your AU Expert 
 
Jean-Baptiste Valette is currently the BIM Director of VINCI Construction France, the French part 
of one of the biggest construction group in the World : VINCI Construction.  
 
His role is to lead the central BIM department that manage BIM on big projects and in the same 
time conduct the BIM transformation of all VINCI subsidiaries in the French market. This 
department also ensures the R&D and the development of tools and processes regarding BIM 
through the maintenance and improvement of the BlueBIM Toolbox. 
 
Jean-Baptiste is a civil engineer that have helped VINCI to be a pioneer at BIM through R&D 

projects before creating and taking the lead of the BIM department. His work has been referred 

in several press articles, interviews or awards (Silver BIM awards in 2014 and 2015, Tekla BIM 

Awards in 2014). 
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Jean-Baptiste also is a frequent guest at BIM conferences and roundtables in France and he is 

also a professor in Architectural and Engineering schools. 

 

The agenda of the Class 

 
1. Where to start : 

 Look inside your company : VINCI, VC and VCF 

 Look into your market : the French market 
2. Build your roadmap : 

 Define priorities 

 Define roles and processes 

 Build your BIM Office 

 Build your BIM Toolbox 
3. Experience BIM : 

 Find your market role and your partners 

 Deploy your BIM Toolbox 

 Use projects to improve your BIM 

 Get your BIM models “dirty” 
4. The journey is just starting 

 

Some Extracts from the class presentation 
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