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At the end of this class, you will be able to:
§ Learn how to use the BIM 360 Field Execution Plan to focus and define 

team goals

§ Understand the value of process mapping in setting workflows

§ Understand how to create a training program specific to team goals

§ Understand how to use reporting tools to measure success against 

goals

Key learning objectives
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Technology will not “save” construction.

How might we use technology to facilitate 
communication?

We need to be talking about communication.
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Adoption Process

Field Adoption Team:
• Champions Team

• Executive Sponsor
• PM/ Engineer/Superintendent with 

experience
• People responsible for set up/training

• BIM360 Site
• Field Lead
• Office Lead
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In one Process Mapping 
exercise, we have 
identified:

1. Ground rules

2. Roles

3. Deliverables

4. Milestones

5. Training needs

6. Process changes

Contractor
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Requirements:
• Use Equipment to group all checklist and issues to rooms
• Barcodes for easy navigation
• Standard checklists for each room
• Issue templates for easy adding of issues
• Had to be able to report out
• Issue type work flow:
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Issue Tracking
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Request Field Ex
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