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Key learning objectives

At the end of this class, you will be able to:

= Learn how to use the BIM 360 Field Execution Plan to focus and define

team goals

= Understand the value of process mapping in setting workflows

= Understand how to create a training program specific to team goals

= Understand how to use reporting tools to measure success against

goals
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Technology will not “save” construction.

We need to be talking about communication.

How might we use technology to facilitate
communication?
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Adoption Process

[oupt 1 SN o' N N PSS
lagentny lnternal
orocess Champions

Support Intermal
Process Champicns

Train Internal Process
Champions

Immediate Application Measure Process Obtain Process
B : Feedback from
of Training on project Performance .
Champions

Field Adoption Team:
« Champions Team

« EXxecutive Sponsor

 PM/ Engineer/Superintendent with

experience

* People responsible for set up/training
« BIM360 Site

* Field Lead

« Office Lead
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In one Process Mapping
exercise, we have
identified:

1. Ground rules

2. Roles

3. Deliverables

4. Milestones

. Training needs

. Process changes
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Five keys to project success:

Set expectations using the Field Ex Plan
Set up Location Breakdown Structure

Train Team!

1.
2.
3.
4.
5. Use Scheduled Reports
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Requirements:

 Use Equipment to group all checklist and issues to rooms
 Barcodes for easy navigation

 Standard checklists for each room

« |Issue templates for easy adding of issues

« Had to be able to report out

 Issue type work flow:
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WORKING WITH ISSUES ON THE IPAD

ISSUE BASICS:

Use locations
for pin mode

13100 « 1 PATENT COORDOR 1010
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& Daldy Upndates
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Tashs
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= Phows

Menu - lcoking at
issues view.
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Change status of issues
on the fly.

Add issue by Add single
issue

template

Level
7 Notebook

B Barcode Scanner

Barcode Scanner - Scan
barcodes on site to take you to a
list of issues in that location!

Sync updates to the

Cloud

PIN MODE (LOCATIONS):

1. Navigate to locations by:
a. manually

1. Select location 3. Select Pins 2.Navigate to
mode. location

b. Bar Codes

I. Use bar code scanner to scan posted location barcode
ii. SelectPins

Grownd Floor V ., 9 ) =

Make sure
edit abilities
are turned on.

Select location to

Add single Add issue by acd issue.

issue

template

Add multiple 4 ®
occurences of issues.

%
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Details y J »

*‘ Remind assigned company

Issue type Coordination Issues K
* |ssue ID LS-00001
* Description Mechanical Issue - move diffuser.

https://b3.autodesk.com/WeSg4E

Equipment CONSULT 3 1300 | X Delete

Source
/ | Link Task | | 3% Link Equipment_
-
Root cause v 9
Daily Good Catch
Company Fall Protection g
Housekeeping n
Status Uncategorized 9
New...
Location - —
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Fishbone Rework Cause S
Dia gram IR B

Human Resource
Capability

Leadership &
Communications

Excessive
Unclear Overtime Lack of Safetx. and
Instructions to Insufficient QA/QC Commitment
Workers Skill levels

Ineffective Management
Inadequate Supervision of Project Team

& Job Planning Lack of Operations (End

Poor Communications

User) Persons Buy-in Contribute to
Re-Work
Late Design Changes i
J d Scope Changes Unt.lme.ly
Deliveries N ’ ‘e
on-compliance

Poor Document _ Unrealistic with S emion '\0
Control Late Designer Schedules p 0\

Errors and Input Prefab. & Constr. ?

Omissions - not to Project Req. Materials not in Right &

Insufficient Turnover o

Engineering g::;ter:;tabili and Commissioning Place When neag
& Reviews Resourcing _ , - (\0
Construction Material & Equipment \
Planning & Scheduling Supply ) O

http://coaa.ab.ca/portals/Library/Measuring%:2 0and%2 0Classifying%2 0Construction%2 0Rework %2 0-%2 0Final%2 0Report. pdf A AUTODESK.




Issue Tracking

Issue Tracking
Subcontractor
Stand-up Meeting
Site Walk
Task
Checklist Template
Equipment
Contractor
Architect /
Design Team
Owner
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Request Field Ex

Field Execution Plan Request Form

* Required

Name *

Your answer

Email *

Your answer

Company *

Your answer

Let us know why you are interested in the Field Ex Plan.
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