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:RPHQ�LQ�%,0��$�SDQHO�GLVFXVVLRQ�RQ�WKH�
LPSRUWDQFH�RI�'LYHUVLW\�LQ�WKH�&RQVWUXFWLRQ�
7HFKQRORJ\�6SDFH
#:RPHQLQ%,0
�:,%$8����
LQIR#ZRPHQLQELP�RUJ
ZZZ�ZRPHQLQELP�RUJ

1LFROH�'H�&LFFR�
'LJLWDO�1RGH�
QGF#GLJLWDO�QRGH�FRP

5HEHFFD�'H�&LFFR�
'LJLWDO�1RGH
UGF#GLJLWDO�QRGH�FRP

'HVFULSWLRQ

7KLV�VHVVLRQ�ZLOO�EH�D�SDQHO�GLVFXVVLRQ�IURP�:RPHQ�LQ�%,0�PHPEHUV�IURP�DOO�RYHU�
WKH�ZRUOG�GLVFXVVLQJ�WKH�LPSDFWV�RI�GLYHUVLW\�DQG�LQFOXVLRQ�LQ�WKH�FRQVWUXFWLRQ�
LQGXVWU\��7KH�TXHVWLRQV�ZLOO�EH�IRFXVHG�RQ�KRZ�WKH�LPSDFWV�RI�%,0�KDYH�DIIHFWHG�WKH�
LQGXVWU\�JOREDOO\�DQG�KRZ�ZH�FDQ�DGGUHVV�WKHVH�LVVXHV�RI�VNLOOV�VKRUWDJHV�E\�
UHWDLQLQJ�DQG�VXSSRUWLQJ�GLYHUVH�JURXSV�VXFK�DV�ZRPHQ�

2XU�FODVV�LV�DOVR�DLPHG�WR�EULQJ�WRJHWKHU�RXU�JOREDO�FRPPXQLW\�RI�:RPHQ�LQ�%,0�
PHPEHUV�ZKLFK�ZH�KDYH�QRZ�JURZQ�WR�RYHU�����SHRSOH DFURVV�WKH�JOREH��:H�KRSH�
WKHVH�QXPEHUV�ZLOO�FRQWLQXH�WR�JURZ�DQG EHJLQ�WR�VXSSRUW�KRZ�VRPH�RI�WKH�DERYH�
LVVXHV�FDQ�EH�DGGUHVVHG��7KH�LQWHQWLRQ RI�WKLV�FODVV LV�WR HQVXUH�WRSLFV�WRXFK RQ�
VRPH�RI�WKH�FKDOOHQJHV�WKH LQGXVWU\ IDFHV LQ�RUGHU�WR�JURZ�VNLOOV�DQG�UHVRXUFHV�
DURXQG�XV�DQG�WR�VKDUH�WKLV�NQRZOHGJH�DFURVV�JURXSV�DQG�SHRSOH�

7KH�SDQHO�LV�LQWHQGHG�WR�EH�DQ�RSHQ�GLVFXVVLRQ�IURP�NH\�UHSUHVHQWDWLYHV�IURP�RXU�
JOREDO�GDWDEDVH�LQ�RUGHU�WR�GRFXPHQW�DQG�VKDUH�ZLWK�RXU�PHPEHUV VRPH�RI WKH�NH\�
FRQVLGHUDWLRQV�WR�DGGUHVV�LQ�RXU�ZRUN�DQG�DFURVV�RXU�EXVLQHVVHV�WR�HQDEOH�GLYHUVLW\��

/HDUQLQJ�2EMHFWLYHV

x 7R�OHDUQ�DERXW�WKH�LPSRUWDQFH�RI�:RPHQ�LQ�%,0�DV�D�QRW�IRU�SURILW�JURXS��
x 6NLOOV�VKRUWDJHV�ZKLFK�H[LVW�DFURVV�WKH�&RQVWUXFWLRQ�LQGXVWU\�DQG�KRZ�:RPHQ�LQ�

%,0�FDQ�DGGUHVV�WKHVH��
x +RZ�WR�UHVROYH�WKH�'LYHUVLW\�FKDOOHQJHV�DQG�ZD\V�WR�JURZ�D�ODUJHU�UHSUHVHQWDWLRQ�

RI�ZRPHQ�LQ�%,0�UHODWHG�UROHV��
x &RPPRQ�FKDOOHQJHV�:RPHQ�LQ�%,0�IDFH�LQ�RXU�GDLO\�UROHV�DQG�KRZ�WR�DGGUHVV�

WKHVH�DV�D�PHWKRGRORJ\��
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6SHDNHU�V�

,QWURGXFWLRQ�± :RPHQ�LQ�%,0
1LFROH�'H�&LFFR�� 0DUNHWLQJ�	�&RPPXQLFDWLRQV�DW�'LJLWDO�1RGH
QGF#GLJLWDO�QRGH�FRP
7ZLWWHU��#QLFGHFLFFR�

1LFROH�'H�&LFFR�EHJDQ�ZRUNLQJ�IRU�'LJLWDO�1RGH�LQ�0DUFK������DV�WKH�0DUNHWLQJ��
&RPPXQLFDWLRQV�	�(YHQWV�0DQDJHU��+HU�UROH�LQFOXGHV�WDNLQJ�FDUH�RI�DOO�DGPLQ�	�
DFFRXQWV��PDQDJLQJ�VRFLDO�PHGLD�SODWIRUPV�LQFOXGLQJ�/LQNHG,Q�	�7ZLWWHU�IRU�'LJLWDO�
1RGH�	�RXU�QRQ�IRU�SURILW�JURXSV�#%,0B6B$�	�#:RPHQLQ%,0��1LFROH�KDV�DWWHQGHG�
PDQ\�HYHQWV�JOREDOO\�ZLWK�5HEHFFD�'H &LFFR��GLUHFWRU�RI�'LJLWDO�1RGH��WR�VXSSRUW�KHU�
NQRZOHGJH�DQG�VNLOOV�LQ�WKH�%,0�VSDFH��1LFROH¶V�DVSLUDWLRQV�IRU�'LJLWDO�1RGH�DUH�WR�
KHOS�5HEHFFD�JURZ�WKH�FRPSDQ\�JOREDOO\�DQG�WR�OHDUQ�PRUH�DERXW�WKH�%,0�VSDFH�
DQG�DOO�LWV�DGYDQWDJHV��1LFROH�MRLQHG�WKH�:RPHQ�LQ�%,0�FRUH�WHDP�LQ������DQG�
FRRUGLQDWHV�DQG�UXQV�DOO�WKH�PDUNHWLQJ�DQG FRPPXQLFDWLRQV�IRU�WKH�JURXS��6KH�LV�
DOVR�YHU\�SDVVLRQDWH�DERXW�GLYHUVLW\�LQ�WKH�ZRUNSODFH�DQG�DGGUHVVLQJ�VNLOOV�VKRUWDJH
LQ�WKH�&RQVWUXFWLRQ�,QGXVWU\�

)DFLOLWDWRU�� :RPHQ�LQ�%,0�3DQHO
5HEHFFD�'H�&LFFR�� 'LUHFWRU�RI�'LJLWDO�1RGH�&KDLU�RI�:RPHQ�LQ�%,0
UGF#GLJLWDO�QRGH�FRP
7ZLWWHU��#EHFGHFLFFR�#GLJLWDOBQRGH

5HEHFFD�LV�WKH�IRXQGHU�DQG�FKDLU�RI�:RPHQ�LQ�%,0�DQG�DFWV�DV�WKH�JOREDO�OHDG�
VXSSRUWLQJ�WKH�LQFHQWLYH��+HU�UROH�LV�WR�HQDEOH�WKH�JOREDO�FRPPXQLW\�E\�HQVXULQJ�WKDW�
NH\�REMHFWLYHV��DLPV�DQG�VROXWLRQV�DUH�HQDEOHG�WR�VXSSRUW�:RPHQ�LQ�%,0�DOO�RYHU�WKH�
ZRUOG��$V�WKH�FRUH�WHDP�UHVLGH�LQ�WKH�8.�5HEHFFD�DFWV�WR�VXSSRUW�WKH�JURXS�LQ�WKLV�
UHJLRQ�VSHFLILFDOO\�\HW�KHU�UROH�H[WHQGV�EURDGHU�DV�VKH�LV�QRZ�EDVHG�LQ�$XVWUDOLD�DQG�
KHU�DLP�LV�WR�JURZ�WKH�JURXS�LQ�WKLV�UHJLRQ�RI�WKH�ZRUOG��7KH�NH\�UHDVRQLQJ�EHKLQG�WKH�
FUHDWLRQ�RI�:RPHQ�LQ�%,0�ZDV�WR�DWWUDFW��UHWDLQ�DQG�VXSSRUW�:RPHQ�LQ�%,0�DOO�RYHU�
WKH�ZRUOG�WR�DGGUHVV�RXU�FXUUHQW�VNLOOV�VKRUWDJHV�DV�ZHOO�DV�WKH�ODFN�RI�H[SHUWLVH�LQ�
WKLV�VSDFH��5HEHFFD�DOVR�UHFRJQLVHG�WKH�QHHG�WR�GUDZ�DWWHQWLRQ�DQG�SDUWQHU�ZLWK�
LQGXVWU\�HYHQWV�LQ�RUGHU�WR�VXSSRUW�LGHQWLILFDWLRQ�RI�VSHDNHUV�WR�HQDEOH�PRUH�GLYHUVLW\�
LQ�WKH�SXEOLF�VSDFH��

.DWH�0RUULFDO�7RZQH�� 'LJLWDO�'HVLJQ�0DQDJHU�DW�6LOPDQ
WRZQH#VLOPDQ�FRP
7ZLWWHU��#.DWH07RZQH

6LOPDQ�LV�D�VWUXFWXUDO�HQJLQHHULQJ�ILUP�ZLWK�RIILFHV�LQ�1HZ�<RUN��%RVWRQ��:DVKLQJWRQ��
'&��DQG�$QQ�$UERU��$V�WKH�'LJLWDO�'HVLJQ�0DQDJHU��.DWH�LV�UHVSRQVLEOH�IRU�
FRRUGLQDWLQJ�SURFHGXUHV�DQG�VWDQGDUGV�IRU�VRIWZDUH�XVHG�LQ�WKH�GHVLJQ�SURFHVV��
ZKHWKHU�&$'��%,0��RU�GHVLJQ�DQDO\VLV�SURJUDPV��%HIRUH�UHMRLQLQJ�6LOPDQ�LQ������
�ZKHUH�VKH�DOVR�ZRUNHG�IURP������WR��������.DWH�ZDV�D�7HFKQLFDO�0DUNHWLQJ�
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0DQDJHU�IRU�$XWRGHVN��,QF��7KHUH��VKH�ZRUNHG�RQ�WKH�$XWR&$'�VRIWZDUH�IDPLO\�RI�
SURGXFWV��VSHFLILFDOO\�$XWR&$'�/7�VRIWZDUH��6KH�KDV�RYHU����\HDUV
�H[SHULHQFH�ZLWK�
$XWRGHVN�SURGXFWV��VHUYHG�RQ�$8*,
V�%RDUG�RI�'LUHFWRUV�IURP������WR������
�LQFOXGLQJ�DV�3UHVLGHQW�������������DQG�KDV�SUHVHQWHG�DW�QXPHURXV�WHFKQLFDO�
HYHQWV��LQFOXGLQJ�5HYLW�'&��%,/7�1RUWK�$PHULFD��0LGZHVW�8QLYHUVLW\��DQG�VHYHUDO�
$XWRGHVN�8QLYHUVLW\�FRQIHUHQFHV�

3XUYL�*DQGKL�,UZLQ�� 3UDFWLFH�0DQDJHU��$UFKLWHFWXUH�DW�&$''�0LFURV\VWHPV
SXUYL�LUZLQ#FDGGPLFURV\VWHPV�FRP
7ZLWWHU��#%,0FKLT

3XUYL�VXSSRUWV�SURIHVVLRQDOV�DFURVV�DOO�GLVFLSOLQHV�ZLWK�%,0�WHFKQRORJLHV��ZKLFK�
LQFOXGHV�WHDFKLQJ�5HYLW��FUHDWLQJ�FRQWHQW��GHYHORSLQJ�ZRUNIORZV�DQG�VWDQGDUGV��
WURXEOHVKRRWLQJ�LVVXHV��DQG�ILQGLQJ�FUHDWLYH�VROXWLRQV�WR�ERWK�GHVLJQ�DQG�PRGHOLQJ�
SUREOHPV��6KH�KDV�����\HDUV�RI�H[SHULHQFH��PRVW�VSHQW�DV�D�SUHVHUYDWLRQ�SURMHFW�
DUFKLWHFW��ZKHUH�VKH�VSHFLDOL]HG�LQ�XVLQJ�LQQRYDWLYH�WHFKQRORJLHV�WR�IDFLOLWDWH�WKH�
GRFXPHQWDWLRQ�DQG�UHKDELOLWDWLRQ�RI�LQVWLWXWLRQDO�EXLOGLQJV��DQG�����\HDUV�RI�5HYLW�
H[SHULHQFH�ZRUNLQJ�ZLWK�H[LVWLQJ�EXLOGLQJV��PRVW�KLVWRULF���IURP�FRQFHSWXDO�GHVLJQ��
WKURXJK�FRQVWUXFWLRQ�DGPLQLVWUDWLRQ�DQG�SURMHFW�FORVH�RXW��3XUYL�LV�D�ERDUG�PHPEHU�
RQ�WKH�$OH[DQGULD�%RDUG�RI�$UFKLWHFWXUDO�5HYLHZ LQ�$OH[DQGULD��9$�

0HOLVVD�7KLHVVHQV�� $VVRFLDWH�*6%6�$UFKLWHFWV�%,0�0DQDJHU
PWKLHVVHQV#JVEVDUFKLWHFWV�FRP
#07KLHVVHQV

0HOLVVD�KDV�EHHQ�ZLWK�*6%6�$UFKLWHFWV�VLQFH�������6KH�KHOSHG�WKH�ILUP�WUDQVLWLRQ�
IURP�$XWR&$'�WR�5HYLW�DQG�KDV�FRQWLQXHG�KHU�UROH�WKHUH�DV�%,0�0DQDJHU��
FRQWLQXDOO\�ORRNLQJ�IRU�EHWWHU�ZD\V�WR�GR�WKLQJV��6KH�KDV�WDXJKW�FODVVHV�DW�6DOW�/DNH�
&RPPXQLW\�&ROOHJH��SDUWLFLSDWHG�LQ�$XWRGHVN�,7)�HYHQWV�LQ�%RVWRQ�DQG�6KDQJKDL��
DQG�LV�RQ WKH�%&6�&RPPLWWHH�

$OH[LQH�*RUGRQ�6WHZDUW�� 0DUNHWLQJ�'LUHFWRU�DW�%,07UDFN
DOH[LQH�JV#ELPWUDFN�FR
7ZLWWHU��#$OH[LQH*6

:LWK�RYHU����\HDUV�RI�H[SHULHQFH��$OH[LQH�XQGHUVWDQGV�WKH�FRPPXQLFDWLRQ�
FKDOOHQJHV�IDFLQJ�*&V��RZQHUV��VXEFRQWUDFWRUV��HQJLQHHUV�DQG�DUFKLWHFWV�DQG�LV�
SDVVLRQDWH�DERXW�PRYLQJ�WKH�EDU�IRUZDUG�DQG�KHOSLQJ�WHDPV�WDFNOH�WKH�WRXJK�LVVXHV�
LQ�WKHLU�SURMHFWV��$OH[LQH�LV�DOVR�D�YRFDO�VXSSRUWHU�RI�GLYHUVLW\�LQ�RXU�LQGXVWU\��
SDUWLFXODUO\�RQ�7ZLWWHU DQG�KHU�WZLWWHU�KDQGOH�LV�QRWHG�DERYH�
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,QWURGXFWLRQ�± :KR�DUH�:RPHQ�LQ�%,0"

:RPHQ�LQ�%,0�DUH�D�QRW�IRU�SURILW�RUJDQLVDWLRQ�VXSSRUWLQJ�WKH�IXWXUH�RI�D�GLYHUVH�DQG�
LQFOXVLYH�&RQVWUXFWLRQ�,QGXVWU\��2XU�LQGXVWU\�JOREDOO\�LV�ULIH�ZLWK�SUREOHPV��GLYHUVLW\�
EHLQJ RQO\�RQH�IDFWRU��EXW�WKH�LQGXVWU\�LV�DW�D�SLYRWDO�VKLIW�ZLWK�%,0�DQG�'LJLWDO�
&RQVWUXFWLRQ�PHWKRGV�GRPLQDWLQJ�WKH�FRQVWUXFWLRQ�LQGXVWU\�ODQGVFDSH��3UHYLRXVO\�ZH�
KDYH�EHHQ�DQ�LQGXVWU\�ZLWK�QR�UHDO�LQQRYDWLRQ�DQG�DW�SUHVHQW�DFURVV�WKH�JOREH�WKHUH�
DUH�PDQ\�IRUZDUG�WKLQNLQJ SROLFLHV��WHFKQRORJLHV�DQG�SHRSOH�GULYLQJ�FKDQJH�WR�
HQDEOH�JUHDWHU�SURGXFWLRQ�DQG�SURILWDELOLW\ LQ�RXU�VHFWRU�

2XU�LQGXVWU\ ODFNV�LQ�WHUPV�RI�LQQRYDWLRQ DQG�GLJLWDO WHFKQRORJ\�XSWDNH��7KLV FRXSOHG�
ZLWK�WKH�ODFN�RI�D�GLYHUVH�ZRUNIRUFH�SURYLGHV�FKDOOHQJHV�WR�WKH�IXWXUH�VWDWH�RI�RXU�
LQGXVWU\��6NLOOV�VKRUWDJHV�DUH�DW�DQ�DOO�WLPH�KLJK�DQG�WKH�LVVXH�ZLWK�WKH�FRQVWUXFWLRQ�
LQGXVWU\�LV�WKDW�LI�ZH�GRQ
W�EHJLQ�WR�LPSOHPHQW�GLJLWDO�FKDQJH��RXU�IXWXUH�LV�QRW�D�
SURPLVLQJ�RQH�

:RPHQ�LQ�%,0�DUH�QRW IRFXVHG�RQ�GUDZLQJ�DWWHQWLRQ�WR�WKH�LVVXHV�ZRPHQ�IDFH�LQ�WKH�
FRQVWUXFWLRQ�LQGXVWU\��5DWKHU�WKLV�JURXS�ZDV�FUHDWHG�WR�DGGUHVV�WKH�ORZ�
UHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�%,0�UHODWHG�UROHV DV�ZHOO�DV ZLGHU�LQGXVWU\�LVVXHV�VXFK�
DV�%,0�VNLOOV�VKRUWDJHV�DQG�ODFN�RI�H[SHUWV�LQ�WKLV�ILHOG��7KH�JURXS�ZDV�IRXQGHG�E\�
5HEHFFD�'H�&LFFR�LQ������WR�UHFRJQLVH�WKH ORZ UHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�%,0�
UHODWHG�UROHV�DV�ZHOO�DV�WKH�ORZ�QXPEHU�RI�UROH�PRGHOV�DQG�\RXQJ�ZRPHQ�HQWHULQJ�
WKH�FRQVWUXFWLRQ�LQGXVWU\�LQ�JHQHUDO��:LWK�WKLV�LQ�PLQG��VKH�FUHDWHG�D�JURXS�YLD�VRFLDO�
PHGLD�WR�HQJDJH�WKH�JOREDO�FRQVWUXFWLRQ�LQGXVWU\�DQG�VXSSRUW�WKH�JURZWK�RI�ZRPHQ�
LQ�WKHVH�UROHV��VXSSRUW�\RXQJ�ZRPHQ�HQWHULQJ�%,0�UHODWHG�FDUHHUV�DQG�KLJKOLJKW�WKH�
VWURQJ�IHPDOH�UROH�PRGHOV�ZKR�H[LVW�LQ�RUGHU�WR�VXSSRUW WKHVH RWKHU�REMHFWLYHV��7KH�
JURXS�KDV�JURZQ�JOREDOO\�SULPDULO\�YLD VRFLDO�PHGLD�WR�RYHU�����PHPEHUV�DQG�
FRQWLQXHV�WR�JURZ�WR�VXSSRUW�WKLV�LQFHQWLYH�

7KH�FRUH�WHDP�UHVLGHV�LQ�WKH�8.�ZKHUH�ZH�SDUWQHU�ZLWK�HYHQW RUJDQLVHUV DQG�KRVW�
UHJXODU�QHWZRUNLQJ�HYHQWV�WR�GLVFXVV�KRZ�WR�LPSOHPHQW�FKDQJH DQG�UDLVH�DZDUHQHVV�
WR�WKH�JURXS�DQG�LWV�NH\�JRDOV��2XU�WHDP�DOVR�LQFOXGHV�D�WHDP�RI�UHJLRQDO�
UHSUHVHQWDWLYHV�IURP�DOO�RYHU�WKH�ZRUOG�DQG ZH�KDYH�DSSUR[LPDWHO\����PHQ�DQG�
ZRPHQ�ZKR�DOLJQ�RXU�REMHFWLYHV�WR�VXSSRUWLQJ�:RPHQ�LQ�%,0�LQ�WKHLU�FRXQWULHV�DQG�
FLWLHV�RI�UHVLGHQFH��

$�NH\�PRWLYDWLRQ�RI�:RPHQ�LQ�%,0�ZDV�WR�LQFUHDVH�WKH UHSUHVHQWDWLRQ�RI�ZRPHQ�
VSHDNLQJ�DW�%,0�UHODWHG FRQIHUHQFHV�DV�ZHOO�DV�GUDZLQJ�RXU�PHPEHUV�WRJHWKHU�WR�
QHWZRUN�DQG�FROODERUDWH� 7KLV�RFFXUV�SUHGRPLQDQWO\�LQ�WKH�8QLWHG�.LQJGRP�EXW�RXU�
DLP�LV�WR�HQDEOH�WKLV�RSSRUWXQLW\�JOREDOO\�

:RPHQ�LQ�%,0�DLPV�WR�JURZ�DQG�VXSSRUW�WKH�IXWXUH�RI�WKH�FRQVWUXFWLRQ�LQGXVWU\�DQG�
ZH�KRSH�WR�FRQWLQXH�WR�JURZ�QXPEHUV�JOREDOO\�DQG�VKDUH��QHWZRUN�DQG�VXSSRUW�HDFK�
RWKHU��UHJDUGOHVV�RI�ZKHUH�LQ�WKH�ZRUOG�ZH�DUH��

3DQHO�6XPPDU\
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7KLV�SDQHO�LV�LQWHQGHG�WR�EULQJ�WRJHWKHU�RXU�:RPHQ�LQ�%,0�PHPEHUV�IURP�DURXQG�
WKH�ZRUOG WR�GLVFXVV�WKH�FKDOOHQJHV�ZH�IDFH�DQG�ZKDW�LQLWLDWLYHV FDQ�KHOS WR�HQDEOH�D�
PRUH�GLYHUVH�LQGXVWU\��$ORQJVLGH WKH�QHHG�IRU�JUHDWHU�VXSSRUW�LQ�WKH�$(&�VSDFH WKLV�
VHVVLRQ�ZLOO�GLVFXVV�WKH�PDMRU�GULYHUV�EHKLQG�:RPHQ�LQ�%,0�DV�ZHOO�DV�KRZ�DV�DQ�
LQGXVWU\�ZH�FDQ FRQWLQXH�WR�SURSHO�DQG�DGPLQLVWHU�FKDQJH� 2XU�SDQHO�ZLOO�FRQVLVW RI
PHPEHUV�IURP�GLIIHUHQW�DUHDV�RI�WKH�&RQVWUXFWLRQ�LQGXVWU\ DQG ZH�ZLOO�GLVFXVV�KRZ�
RUJDQLVDWLRQV�FDQ�EHJLQ�WR�VXSSRUW�SROLFLHV�ZLWKLQ�WKHLU�EXVLQHVVHV�WR�HQDEOH�JUHDWHU�
LQFOXVLRQ�DV�ZHOO�DV�KRZ�LQGLYLGXDOO\�ZH�FDQ�H[WHQG�RXU�UHDFK DV�UROH�PRGHOV�WR�
FRQWLQXH�WR�LQVSLUH IXWXUH�OHDGHUV�

7KH�SDQHO�ZLOO�GLVFXVV�WKH�IROORZLQJ�WRSLFV OLVWHG�EHORZ��7KLV�VHVVLRQ�ZLOO EH�
GRFXPHQWHG�LQ�RUGHU�WR�VKDUH�WKH LQIRUPDWLRQ ZH�FROODWH WR�RXU�ZLGHU�QHWZRUN�DV�
UHVHDUFK�DQG�GHYHORSPHQW�WR�DOORZ�RXU�JURXS�WR�JURZ�DQG�HQDEOH�OHVVRQV�WR�EH�
OHDUQW�DFURVV�RXU�FRPPXQLW\�

:H�DOVR�KRSH�WR�FURZG�VRXUFH�SDUWLFXODU TXHVWLRQV�DQG�WKHPHV�WR�EH�GLVFXVVHG�RQ�
WKH�SDQHO�XVLQJ�RXU�KDVKWDJ��:,%$8������7KH LQWHQWLRQ�LV�WR�IRFXV�RQ�%,0�DQG�
GLJLWDO�FRQVWUXFWLRQ�PHWKRGRORJLHV�WR�HQDEOH�DQ�RSHQ�GLVFXVVLRQ�DQG�GHEDWH�RQ�KRZ�
WKLV�DUHD�RI�WKH�LQGXVWU\�FDQ�DGGUHVV�GLYHUVLW\�DV�D�ZKROH��

6RPH�RI�WKH TXHVWLRQV�WR�WKH�SDQHO�PD\ LQFOXGH�

�� 3URPRWLQJ�D�FDUHHU�LQ�FRQVWUXFWLRQ�WHFKQRORJ\�LV�FUXFLDO�WR�WKH�IXWXUH�RI�RXU�
LQGXVWU\�DQG�WKH�%,0�'LJLWDO�&RQVWUXFWLRQ�ZRUOG��,W�LV�LPSHUDWLYH�WKDW�ZH�
DGGUHVV�WKHVH�LVVXHV�DQG�WU\�WR�GUDZ�LQ�D�PRUH�GLYHUVH�LQGXVWU\�IURP�WKH�
ERWWRP�XS��+RZ�GR�ZH�HQFRXUDJH�\RXQJ�ZRPHQ�WR�HQWHU�D FDUHHU�LQ�%,0"

�� +DYLQJ�SROLFLHV�DFURVV�D�EXVLQHVV�WR�VXSSRUW�GLYHUVLW\�LV�RQH�ZD\�WR�HQVXUH�
WKDW�HTXDO�UHSUHVHQWDWLRQ�LV�DFKLHYHG��:KDW�DUH�RWKHU�VWUDWHJLHV�FRPSDQLHV�
KDYH�GHSOR\HG�WR�VXSSRUW�'LYHUVLW\"

�� 6NLOOV�VKRUWDJHV�DUH�DW�DQ�DOO�WLPH�KLJK�LQ�WKH�%,0���'LJLWDO�6SDFH�LQ�
&RQVWUXFWLRQ�DQG�WKHVH�LVVXHV�QHHG�WR�EH�DGGUHVVHG�WR�VXSSRUW�WKH�IXWXUH�RI�
RXU�LQGXVWU\��&DQ�WKH�SDQHO�H[SODLQ�ZKDW�WKH\�IHHO�:RPHQ�LQ�%,0�FDQ�DFKLHYH�
LQ�WHUPV�RI�DGGUHVVLQJ�WKHVH�LVVXHV" +RZ�FDQ�\RX��SHUVRQDOO\��HIIHFWXDWH�
FKDQJH��ERWK�LI�\RX
UH�D�PDQ�RU�D�ZRPDQ"�0HQWRULQJ��DGYRFDWLQJ��KDYLQJ�
HDFK�RWKHU
V�EDFNV�LQ�PHHWLQJV��FKDPSLRQLQJ�SHUVRQDO�GHYHORSPHQW�

�� 'HVWUXFWLYH�EHKDYLRXUV�DUH�FRPPRQ�LQ�RXU�LQGXVWU\��%HKDYLRXUDO DQG�FXOWXUDO�
LVVXHV�DUH�D�ELJ�FRPSRQHQW�WR�WKH�LPSOHPHQWDWLRQ�RI�%,0�DQG�'LJLWDO�
(QJLQHHULQJ���&RQVWUXFWLRQ�PHWKRGV��7KH�SDQHO�ZLOO�GLVFXVV�KRZ�%,0�DQG
FRQVWUXFWLRQ WHFKQRORJ\�KDV�IXQGDPHQWDOO\�FKDQJHG�WKH�ZD\�ZH�ZRUN�DQG�
WKLQN�DQG��LQ�VRPH�ZD\V� VXSSRUWV D�PRUH�GLYHUVH�ZD\�RI�WKLQNLQJ�

�� $V�DQ�LQGXVWU\�ZH DUH�TXLWH�SRRU�DW�SURYLGLQJ�IOH[LEOH�ZRUNLQJ�FRQGLWLRQV�DQG�LW�
VHHPV�WKDW�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�ZLWKLQ�FRQVWUXFWLRQ�UHODWHG�FDUHHUV�LV�
ULIH�ZLWK�LVVXHV�ZKHQ�LW�FRPHV�WR�IOH[LEOH�ZRUNLQJ��+RZ�FDQ�ZH�FKDQJH�WKLV�
PHQWDOLW\�DQG�VXSSRUW�D�IXWXUH�RI�WKH�FRQVWUXFWLRQ�LQGXVWU\�ZKHUH�KRXUV�DUH�
UHFRUGHG�IRU�ZRUNLQJ�UDWKHU�WKDQ�VLWWLQJ�DW�D�GHVN"


