AUTODESK UNIVERSITY

[CLASSID] 245 SD500078

[CLASS TITLE] A& H : BQ HiEE MM

BQ Enables Architectural Vaccination

[SPEAKER NAME] EiHtE# . KREF
Tong Xing Yu

[SPEAKER COMPANY] A#d]: L el A R A
Shanghai Shuyi Smart Technology Co., Ltd.

[OBJECTIVES] %] H#%:

o SETHTALINAL: R B HlE L E T AR

Improve the awareness of industry efficiency from manufacturing models

o JAKENAG: SIFTEIRE] BIM 8O R TT 5
Inspire professionals to discover digital-intelligence as total solution

o SEIUELTEM: ¥t MILANEE =M Beul Bad
Interoperate data between design, construction and maintenance

o FEFIN: BFATIRAE SLIRAL T
Incubate digital economy from empowering entity economy
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[DESCRIPTION] &2 N &
Real estate in Chinais on the way of The Great Escape.
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Choose your hardware
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“Only 2c leads to disruption” -1#1l Bosch
The global economy is currently under great transition from Mass Production to
Mass Customization. However the change of an enterprise is not something
internal but every stakeholders from supplychain network, when the digital
economy occurs. Therefore we'd like to present 2 equations for any
Digintelligence-backed business.
BQ = EQ(2c) * IQ(2b)
MC = BQ(mkt) * BT(tech)

Terminology
— BQ: BIM Quotient EQ:
— Emotional Quotient
— 1Q: Intelligence Quotient
— MC: Mass Customization
— BT: BIM Twin
We are BIMbrain and seeking the holistic solution via synergy of brand, product,
experience and system.
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1) Combined technologies of "BIM+DTT" pattern and digitalize the parts of building

components 2)Innovate/define association of digitalization and modelling and
manage/synthetize/optimize PLM dataset 3) Acquire/structure/link industial-wide
data-lake for vertical applications, eg. mass customization/flexible manufacturing
etc. 4)Empower the industry and transform business model from 2b to 2c.
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My expertise is BIM implementation to manage/assess construction dataflow in
intelligent process, accordingly leads to appropriate workflow within/between
teams in order for efficient and precise delivery of projects. BIM is revolutionary
concept to trace the nature of industry and utilize the Virtual Reality technology
for simulation. The process of BIM model informing construction in reality is not
only fitting the mechanized process in design but also eliminates the repetitive
elements in workflow that makes architectural design more enjoyable. The
deliverable is the objective in CAD procedure but the result in BIM to avoid
unnecessary consumption occurring. Its functions of inter-discipline and inter-
operation breaks the barriers and unites the parties throughout the industry that
results to reduction of both waste and risk. The concept of central sole model and
the technique of data extraction guarantee the consistency and accuracy in data
management as well as flexible date transfer between software, which increases
the level of the collaboration. BIM is capable to dramatically optimize the
workflow within the team and transform to be self-motivated and organized.
Simultaneously it's powerful tool to encourage the communication via visualizing
the information between participants especially for non-technical teams. The
current skills and experiences allow to fit the roles as designer, package leader,
technologist, project coordinator and manager etc. through all of RIBA stages.
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