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LAX APM by the numbers
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Document Management Folder Structure for APM
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Document Management Folder Structure — Project Files — Cloud Shared Models
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Document Management Folder Structure — Project Files — Cloud Shared Models
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Document Management Folder Structure — Project Files — Cloud Shared Models

) AUTODESK BIM 360 | HDR > 10105509_LAWA_APM ~

Document Mana g ement FOLDERS REVIEWS TRANSMITTALS ISSUES

View by oo E Upload Files . Showing 1item (, Search for documents 8 =0

| | Namea Description Version Size Last updated Updated by Status Set {}

- Plans |:| @ APM-CCTA-A-20.rvt Architecture V109 1.4 GB Oct 16, 2019 2:03 PM Cameron Schaefer

| APM Full Project
| CCTA
| ECTA
| EITF
| MSF
| P2A & P2B
| TPSS1
| TPSS3
| WCTA
| WITF
v & Project Files
» [] 1.0 Project Standards
» [] 2.0 Common References
v [[] 3.0 Revit Models
» __ 3.1 Civil 3D Reference Models
v [ ] ccTA

|:> 7] Architecture

| Bombardier Modeling PCO

| Communications

[ ] Lighting g

| MEPFP -



Document Management Folder Structure — Project Files — Cloud Shared Models
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Document Management Folder Structure — Plans Folders — Published Models
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Document Management Folder Structure — Plans Folders — Published Models

AUTODESK BIM 360 HDR

View by

« [C8 Plans

APM Full Project
CCTA

[ 1 ECTA
EITF

[ 1 MSF

| P2A & P2B

TP551
TP553
WLTA

WETF

b __ 1.0 Project Standards
» T 120 Common References

b _ 3.0 Revit Madels

10105509 _LAWA_APM ~

# Document Management

b 4.0 NavisWorks Federated Model

b 5.0 Shared Modeis - For Reference ..
b 6.0 Tesis

b /.0 Autodesk L0 Traiming

» [ 7] 8.0 Archive

__ Revit Upgrade Report

FOLDERS REVIEWS

S

| Name A

1.0 Project Standards &
2.0 Common References
3.0 Hewvit Models

& 0 MavisWaorks Federated Model

5.0 Shared Models - For Reference Only

5.0 Tests

7.0 Autodesk SCO Training

(=]
[
I=
=

:::.
o

Revit Upgrade Report

TRANSMITTALS

Description

[SSUES

Version

Size

Last updated

May 25, 2018 10:41 AM

Aprg, 2019 10:36 AM

Aug 19, 2019 10:57 PM

May 14, 2019 2:20 PM

Jul 12, 2018 3:.23 PM

Aug 19, 2019 2:52 PM

Jul 20, 2018 7:55 AM

Aug 30, 2019 10:04 AM

Oct 4, 2010 930 PM

LUpdated by

Pedram Oskauje

FI l-'_jr,] M f':l*.kt”.l &

Ally Polancic

Lameron >chaefer

Cameron Schasfer

Cameron Schasfer

Pedram Oskoule

Christopher Sowers

Ryan H Cook

Status

Set

-

i

F



Document Management Folder Structure — Plans Folders — Published Models - Continued
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Workflow of Setting up Models for Cloud-based Coordination in B360 Design
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Setting Up Work Spaces in “Admin” Menu
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Weekly Model Publishing Process — Publish to Document Management
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Model Coordination — View Model Interface
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Model Coordination — Creating Issues
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Model Coordination — Searching an Element via Model Browser
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Model Coordination — Working with Clashes Matrix
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Model Coordination — Views
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Team Responsibilities to Enable
An Effective Cloud-based Clash
Detection




Designer’s Responsiblilities

Design

Coordination

Administrative

7 Keeping design model up to
date

m Keeping design models
“ clean

Managing design worksets
"< to reduce false positive
clashes

» Weekly monitoring of active

clashes via Clashes Matrix

» Closing the non-issue (false

positive) clashes

» Addressing clashes that

he/she Is assigned to

m Tagging and assigning people

to clashes that need review

Notifying the project’s BIM

< manager on updates to the

design scope

Notifying the project’'s BIM

< manager If there Is a new

designer added to the team

Notifying the project’s BIM

& manager Iif there Is an update

to the team’s contact info

Active Communication

/ﬁ\

| | (W /




BIM Manager’s Responsiblilities

Design

Coordination

Administrative &
Project Controls

Creating and maintaining
4 appropriate views for
publishing to B360

» Weekly synchronizing and
“ publishing of models

Continuous QCing of the
" model worksets and Xrefs
linked to the models

P Maintaining and managing Model
Coordination

» Closing out the addressed
clashes

Creating views and federated
< models per project
coordination needs

» Overseeing the designers’
clash assignment practice

» Keeping project and team
Information up to date

Providing tools to faclilitate

< communication between the

designers

» Keeping track of the clashes
statistics

Prioritizing coordination based

< on project needs and

milestones

Communication Facilitator




Reporting
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Reporting the Coordination Issues via B360 Design

! AUTODESK BIM 360 | HDR @ 10105509_LAWA_APM «

:: Model Coordination MODELS

Models Contrnibutor Updated date All models

— - ameron Schaefe
5 — i — Lk d TR - = i - = '
B 60 -0 DIFY_APM-WCTA-SP-18.rvt E, 6 Nov 2 A

DASZT7-UTIL-Z1A-UT-3D - 3D View R T 6 Nov 2018 15-14 .
j'l 107 Filters

_____ - e =1 Cameron Schaefer )
_APM-WCTA-5-18.rvt » | ) i
— - meron Schaete
B b ' _A WCTA-T-18.rvt i G P il [
= [ame Schaefe
DASLTT D 1EW EI 6 2019 1514



Reporting via the Integration of PowerBl|

Models and corresponding BIM leads
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Reporting via the Integration of PowerBl|

BIM Leads by Geography
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Reporting via the Integration of PowerBl|

| atest Statistics of Clashes
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Slide showing PowerBl in B360




| essons Learned/Limitations




Lessons Learned/Limitations
s 1

) . 4
L] ]
 Model Coordination was being developed as we were working on the project o [
* Need for a fast internet especially when loading large models —

* Always need to double check the DWG models are published properly

 Maneuvering around multiple models will be challenging If there is a model with large extent

 The issues do not automatically generate a screenshot of the clash

* No rule-based clash detection available as of today
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