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Ellen Bensky
B. A., Dip. Arch. Tech.(Hon) 
CanBIM P1
Principal, CEO, CFO
29 Years with the studio

Steve Nonis
B.Arch., OAA, AANB, AAPEI, 
MRAIC, CanBIM P3, LEED AP
Principal
16 Years with the studio



Who We Are

S



Architecture Branding

Commercial

Hospitality

Industrial Institutional

Interior Design

Mixed-Use

Retail

Residential

Planning

45
Years of 

Experience

155
Talented 

Professionals
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A Space for Progress: 
Transforming your Studio 
to Meet Industry Realities 

E



1974 - Where We Began

E



E
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48 Sherbourne Street

Drawing Tables Letraset

Why we moved

Growth Parking 

E

Electric Typewriter RapidoGraph Colour Pencils Mylar Set Square Thermal Paper 
Fax Machine



Sherbourne Street Office
E



3,000 sf. 

10 – 20 employees  

E



569 King Street East 

Fax Machine Slides & Carousel 
Projector 

Why we moved

Growth Parking 

E

Drawing Tables Letraset Electric Typewriter RapidoGraph Colour Pencils Mylar Set Square



1988 – 953a Eglinton

E



E

Sherbourne Street Office King Street Office
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953a Eglinton Ave East

Digital Plotter First Computers Internet and Email CDs replace 
Floppy Disks 

Boardrooms

Why we moved

Growth Parking

E



2002 - 67 Lesmill 

S



S

King Street Office

Eglinton Avenue Office

Sherbourne Street Office
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67 Lesmill
2003

S



67 Lesmill
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2002 to 2018 – Changes at 
67 Lesmill

S



67 Lesmill
A Steady Growth 

S

155



January 2003

Hammerschlag & Joffe
Mechanical & Electrical Engineer

CPE Structural 
Engineer

Tenant

Number of Desks: 62 

S

Reception Studio

Kitchen Gym
Boardrooms

Boardroom

Mechanical
Room

Library/Storage

Server
Room



April 2010 

Hammerschlag & Joffe
Mechanical & Electrical Engineer

CPE Structural 
Engineer

Tenant

S

Reception Studio

Kitchen Gym
Boardrooms

Boardroom

Library/
Storage

Opresnik
Energy Model 

Engineer

Number of Desks: 84 

Server
Room

Mechanical
Room



September 2012 

Hammerschlag & Joffe
Mechanical & Electrical Engineer

CPE Structural 
Engineer

S

Reception Studio

Kitchen

Gym

Boardrooms

Boardroom

Storage

Opresnik
Energy Model 

Engineer

Number of Desks: 117 
Boardroom

Server 
Room

Server
Room

Mechanical
Room



February 2016 

Hammerschlag & Joffe
Mechanical & Electrical Engineer

CPE Structural 
Engineer

S

Reception Studio

Kitchen

Gym

Boardrooms

Boardroom

Storage

Number of Desks: 136 
Boardroom

Server
Room

Server 
Room

Mechanical
Room



2019

Hammerschlag & Joffe
Mechanical & Electrical Engineer

CPE Structural 
Engineer

S

Reception Studio

Kitchen

Gym

Boardrooms

Boardroom

Storage

Number of Desks: 151 
Boardroom

Server
Room

Server 
Room

IT

Mechanical
Room



67 Lesmill

• Our Space “Now”  

S



External Motivators for 
Renovating or Moving

E



External Motivators
Location 

67 Lesmill

Bloor & Yonge

67 Lesmill

Bloor & Yonge

Perception Reality

Vs. 

E



External Motivators
Demographics

10%

52%

20%

10% 7%
1%

E



External Motivators
Competition
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External Motivators

Innovation is 
Accelerating 
Exponentially

Disruption is 
Inevitable

Digital 
Transformation 
is Unavoidable

E



Internal Motivators for 
Renovation or Moving

S



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

S

Client Experience 



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

E

Client Experience 



Internal Motivators
TF Academy

5
Courses

8
Workshops

20
Sessions

26
Sessions

6
Electives

12
Sessions

58Total Sessions

E

Semesters per year: 3



Internal Motivators
TF Academy

E



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

E

Client Experience 



Internal Motivators
Boardrooms

E



Internal Motivators
Boardrooms

E



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

S

Client Experience 



Internal Motivators
Collaboration

S



Internal Motivators
Collaboration

S



Internal Motivators
Collaboration

S



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

S

Client Experience 



Internal Motivators
Client Experience

S



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

E

Client Experience 



Internal Motivators
Kitchen 

E



Internal Motivators
Kitchen 

E



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

S

Client Experience 



Internal Motivators
Technology

S



Internal Motivators
Technology

S



Internal Motivators
Technology

S



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

E

Client Experience 



Internal Motivators
Wellness

E



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

E

Client Experience 



Internal Motivators
Diversity 

E



Internal Motivators
Diversity

E



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

S

Client Experience 



Internal Motivators
Creativity

S



Internal Motivators
Creativity

S



Internal Motivators

Learning Boardrooms Collaboration 

Technology Wellness Diversity Creativity 

Kitchen 

Growth 

S

Client Experience 



Internal Motivators
Growth

S



Internal Motivators
Growth

Number of Desks: 151
Number of Staff 
in Toronto: 153

S



We Chose Renovation. 

S



Case Studies

E



E
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Case Studies
MVRDV

E



Case Studies
BIG

E



Case Studies
Foster+Partners

E



Case Studies
Snohetta

E



Case Studies
Renzo Piano

E



Planning

S



Planning – Studio space

Studio A

Studio B

Studio C

S



Planning – Studio space

One
Studio

S



Tenant

Planning – Option A1

S

6 Collaboration spaces
152 Staff desks
23 Management desks



Planning – Option A2

Tenant

S

6 Collaboration spaces
148 Staff desks
23 Management desks



Planning – Option B3

Tenant

S

8 Trees
8 Collaboration spaces

160 Staff desks
0 Management desks



Planning – Option B8

Tenant

S

5 Trees
6 Collaboration spaces

153 Staff desks
24 Management desks



`

12 Trees
5 Collaboration spaces

152 Staff desks
23 Management desks

Planning – Option X++

Tenant

S



S



S

Planning – Final Plan

3 Trees
6 Collaboration spaces

146 Staff desks
27 Management desks



Planning – Final Plan

E
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Now what?

E



Emergency Town Hall

E



Staff Survey

E



Staff Survey

56
Questions Staff Participation

5 Themes:

 General Information

 Staff Comfort

 Amenities

 Collaborative Spaces

 Personal Workspace

92%

E



Staff Survey

1 32

E



Staff Survey

Would you utilize a communal coat closet?

S



Staff Survey

S



Staff Survey

How important is it for you to have a private space for phone calls?

The most important 
priority

A top priority, but not 
the most important

S



Staff Survey

S



Staff Survey

Would you utilize a height adjustable desk?

S



Staff Survey

S



Staff Survey

Do you feel there is enough space in the fridges for your lunch?

S



Staff Survey

S



Staff Survey

Does glare affect your ability to work effectively?

S



Staff Survey

S



Staff Survey

S



Staff Survey

Do you currently use any of the following personal equipment to improve thermal comfort?

S



Staff Survey

S



Living Building Challenge

E



Aimen Kayla Kelsey Nadia Kylie
Designer
Commercial+Industrial
1 year at TF

Administration
Finance+Administration
2 months at TF

Job Captain
Interiors
3 years at TF

Administration
Commercial+Industrial
1 year at TF

Intermediate Designer
Residential+Mixed-use
1 year at TF

Ellen Michele
Principal, CEO, CFO Design Director

E
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Limits to growth
Urban agriculture
Habitat exchange
Human powered living

Net positive energy

Civilized environment
Healthy interior environment
Biophilic environment

Human scale + human places
Universal access to nature & place

Equitable investment
Just organizations

Net positive waterBeauty + Spirit
Inspiration + Education

Embodied carbon footprint
Responsible industry

Living economy sourcing
Net positive waste

E
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Brainstorm

E



Sustainable

The Viable Studio 

Holistic Studio Challenge

Holistic Building Challenge

Holistic Building

VIABILITY 

Whole Studio 

Breathing Building Challenge 

Best Building Challenge 

Best Gen

TF Improvement Program 

Invigorate Challenge

Vitalize Challenge

Reinvigorate

Vibrant

Building Breathe

E



• Manufacturing + Materials

• Innovation + Development

• Health + Wellness

• Operations + Maintenance 

E

Equality



• Materials

• Equality

• Health 

• Operations

E



“If we want to help change the world, what better 
place to start with, than at HOME.”

-Nadia Pasqua 



Health

Operations

Materials

Equality
E



Health

Shaping a mindful workplace centered on 
well-being.

Key Objectives: 

• Purify & improve air quality 
• Improve workstation ergonomics
• Increase daylight & improve quality of 

artificial light
• Provide amenities & increase social 

capital
• Promote healthy consumption habits 

E



Health

Operations

Materials

Equality
E



Operations

Forming best practices to minimize our 
ecological footprint.

Key Objectives: 

• Reduce harsh chemicals & greenhouse 
gases 

• Improve facilities management
• Implement digital sample library 
• Reduce waste & consumption
• Implement sustainable landscape design 

& maintenance plan

E



Health

Operations

Materials

Equality
E



Materials

Minimizing harmful pollutants in material 
selection.

Key Objectives: 

• Avoid red-listed materials
• Reduce Volatile Organic Compounds 

(VOCs)
• Use certified green materials
• Source materials from within 5000 km
• Choose materials with a 

sustainable/circular lifecycle
E



Health

Operations

Materials

Equality
E



Equality

Fostering a culture that is free of all 
forms of discrimination.

Key Objectives: 

• Educate & advocate
• Celebrate women & diversity
• Promote community initiatives
• Conduct employee experience surveys
• Acquire JUST certification

E



Health

Operations

Materials

Equality
E



Phase 1 – Complete
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Phase 1 – Complete
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Phase 1 – Complete

S



Phase 1 – Complete
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The Lab
External Training

S



The Lab
TF Academy

S



The Lab
Client Coordination

S



The Lab
Client Coordination

S



Meeting Space
Boardroom 4

S



Meeting Space
Boardroom 5

S



Meeting Space
Extended Boardroom 4+5

S



Phase 1.5 to 2 – In Progress

E



Phase 1.5 to 2 – In Progress

E

https://vr.yulio.com/VgG81QflQn


Phase 1.5 to 2 – In Progress

E



So… How do you build a 
space for progress and 
transform your studio to meet 
industry realities?

S



Take a deep, honest dive into 
how your studio functions and 
what is and isn’t working.

S



Evaluate both the internal 
and external motivators for 
change before you make the 
decision to renovate or move.

M



Consider the unique values 
of the demographic groups 
within your firm.

M



In the end, it’s all about 
connecting…

E



People

E



People, Process 

E



People, Process and Technology 

E




