


Ellen Bensky
B. A., Dip. Arch. Tech.(Hon)
CanBIM P1

Principal, CEO, CFO

29 Years with the studio

Steve Nonis

B.Arch., OAA, AANB, AAPEI,
MRAIC, CanBIM P3, LEED AP
Principal

16 Years with the studio
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Turner Fleischer
Toronto, Canada
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A Space for Progress:
Transforming your Studio
to Meet Industry Realities

TURNER
FLEISCHER



1974 - Where We Began
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48 Sherbourne Street

Thermal Paper
Fax Machine

Drawing Tables Letraset Electric Typewriter RapidoGraph Colour Pencils Mylar Set Square
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569 King Street East

Drawing Tables Letraset Electric Typewriter ~ RapidoGraph Colour Pencils Mylar Set Square Fax Machine Slides & Carousel
Projector
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953a Eglinton Ave East

Digital Plotter First Computers Internet and Email CDs replace
Floppy Disks

Why we moved

Growth Parking Boardrooms TURNER
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67 Lesmill
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2002 to 2018 — Changes at
67 Lesmill
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67 Lesmill
A Steady Growth

Number of Staff

48

2003 2005 2007 2009 2011 2013 2015 2017 2019
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January 2003

CPE Structural
Engineer

Mechanical
Room

Number of Desks: 62
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April 2010

CPE Structural
Engineer

Number of Desks: 84

Mechanical : TURNER
Room v FLEISCHER




September 2012

Opresnik
Energy Model
Engineer

a2 | w2 |
e ,J':_"_;“f__"._".J
—K‘ltc h‘eﬂ

_"_-_"a__.'.'.,'_"l' A
B e S
=
g s |

Hammerschlag & Joffe
Mechanical & Electrical Engineer

_______

e

CPE Structural

Engineer
7 Number of Desks: 117
oardro
Mechanical TURNER
Room FLEISCHER



February 2016

LA

Hammerschlag & Joffe
Mechanical & Electrical Engineer

CPE Structural

Engineer
Number of Desks: 136
Mechanical TURNER
Room FLEISCHER



2019

Hammerschlag & Joffe
Mechanical & Electrical Engineer

CPE Structural

Engineer
7 Number of Desks: 151
oe;'rdfo
Mechanical TURNER
Room FLEISCHER
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External Motivators for
Renovating or Moving
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External Motivators
Location

-~

s 67 Lesmill :
/ i 67 Lesmill
/ .
Vs.
Bloor& Yonge
Bloor & Yonge
Perception Reality

TURNER
FLEISCHER



External Motivators
Demographics

52%

19-24 25-34 35-44 45-54 5bb-64 65-74
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External Motivators
Competition

A 1,900+
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Number of Certified Practices in Ontario
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External Motivators

Innovation is
Accelerating
Exponentially

Disruption is
Inevitable

Digital
Transformation
IS Unavoidable
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Internal Motivators for
Renovation or Moving
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Fall 2019

TF Academy

Brdl Brdl Brdl Brdl Brdl Brd? Brdl Brdl Brdl Brdl Kitchen Kitchen Kitchen Kitchen Bdrml Kitchen Brd? Brd}

TF-102 TF-501 TF-1601 TF-1801 [TF-%- TF-%- TF-¥- TF-E- TF-E-
Field Life 360 Condo 101 601 i 1307 1304
Review Cycle Mins 5 and Condo Dynam Photos Digesti Life
of a on Condo | Suite 1] hop orfinDe on, Gut Coachi
Froject Design  nts Design =ign Health. ng &
and Hypnos
Weinht i
5:30 8-:00 5:30 8-00 5:30 £:00 5:30 8-:00 5:30 fam
Instruct Instruct Instruct | Instruct Instruct Instruct Instruct Tiffany Pedro
or or or or or or or AFF
Courses Sessions Fr Ma Tu We Th Fr Ma Tu e Th Fr Ma Tu We Th Fr Ma Tu e Th Fr
z 3 4 5 5 3 0 i 12 13 16 17 20 23 24 25 26 27
T:00 5% | 3:00 &:00 8:00 800 £:00
Sep Rl Brdm1 Brdm1 |Brdmi Brdmi Brdmi
5:20 g B:20 5:30
Brdmi Brdmi Brdm1
- 4 T g 3 10 1 14 15 21 2z 23 24 25 1l
7:00 S¥Y | 8:00 P— " 8:00 8am
H Oct Brdm1 qq Brdml |Brdmil
Workshops Sessions
5:30 5:30 5:30 5:30 5:30
Brdmi Brdm3 Brdm1 Brdmi Brdm3
1 4 3 5 7 g 1 12 13 14 13 15 13 z0 21 prrca s} Z6 27 28 23
Nov 7-00 S¥Y | #:00 Fomfioen 8:00 8:00 8:00 8:00
oDy
o Brdm1 D. Brdmi |Brdmi Brdm1 Brdm1
5:30 5:30 5:30 5:30 5:30 5:30
I Brdm3} Brdm1 Kitchen | Brdm1 Brdm3 Brdmi
3} 3 0 i 12 13 ] 17 15 13 20 23 2q 25 26 27
X i Dec 00 |£:00 8:00 - ——
nstmas
Electives Sessions Bedmt_|Bramt Budmt |__
Erdmi
Fr Fr Ma Tu ‘w'e Th Fr Ma Tu ‘ole Th Fr Ma Tu e Th Fr

Total Sessions 5 8

Semesters per year:
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Boardroom 1

Boardroom 3

Eoardroom 2

Boardroom 4

8 am

y Boardrooms

September 30, 2019

Raza Mehd
Residential
Boardroom
Raza Mehd

John Chow LRE / Choice site plan meeting

Boardroom 1

John Chow

i Anita Yu
scheduling

3  Boardroom 3

i Anita Yu

iy 1Ry

Geoff Holt C+1
Weekly Team
Meeting
Boardroom 3
Geoff Holt

(/]

Kayla Furlone Loblaw Team

Meeting
Boardroom 2
Kayla Furlone

Ryan DeCosimo 5D
Scheduling
Boardroom 4

Ryan DeCosimo

(4]

Saji Darali DPD
Leads Weekly
Meeting
Eoardroom 4
Saji Darali

[#]

12 pm

0

Raza Mehdi 1821 Weston
Road

Turner Fleischer - Boardroom

Ryan Lester Agnew
DeCosin  Fortinos Lawrence

Site and Allen review
Develop Boardroom 1
Schedul Lester Agnew
Boardro

1

Ryan

DeCosin

Anita Yu Team
meeting
Eoardroom 1
Anita Yu

Anita Yu Mutual
and Jarvis
Eoardroom 1
Anita Yu

Nicholas Aleksich Canadian Tire, Carlingwood, Ottawa (16.089) -

Engineering Check-in Meeting

Boardroom 3

3 Micholas Aleksich

Raza Mehdi

John Zonneveld Lester Agnew Jessica Orlicky
CA Team Meeting Fortinos Lawrence Newton Training
Boardroom 2 and Allen review for Brian and
Jahn Zonneveld Boardroom 2 Abdallah

Elii
Me

up

for

Bo

Eliz

Lester Agnew Boardroom 2
Jessica Orlicky
o
Saji Darali BIM Anita Yu Check-in
Team Weekly Boardroom 4
Meeting Anita Yu
Eoardroom 4
Saji Darali
i Aoy

Catherine Taylor
Standards Meeting
Boardroom 2
Catherine Taylor

o

Alina Florian

Goriup Caffier
Culture  Org
Comm - chart
Elurk meeting
Review  Boardro
Boardra 4

4 Flarian
Alina Caffier
Goriup

Raza Mehdi Hugo
- Weekly Check-In
Boardroom 2
Raza Mehdi

]

Saji Darali DPD
Team Weekly
Meeting
Eoardroom 4
Saji Darali

Recruitment
Interview with
Lucas Felipe Da
Costa Rebelo
(Centennial)
Boardroom 1
Recruitment

Ryan DeCosimo 5D
Team Meeting
Boardroom 3

Ryan DeCosimo

<

Raza Mehdi
Yie Ping
Check-In
Boardroom 2
Raza Mehdi

)

Anita Yu sketching
session
Boardroom4

Anita Yu

Rocky Leong Condo suite design
Boardroom 3
Rocky Leong
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= ™. |nternal Motivators

&i ¥ Collaboration

January 2003
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Client Experience
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Kitchen
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Kitchen
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» - Internal Motivators
By Technology
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I Technology
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0¥ Tcchnology
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Diversity
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B\ Internal Motivators
Diversity
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Internal Motivators
Creativity
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Creativity
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Internal Motivators
Growth

| e

I commercial + Industrial - C
I Commercial + Industrial - |
B Interiors

| Graphic Solutions

I Marketing + Communications
| Finance + Administration
"] Dpigital Practice

I Site Development

7] Residential + Mixed-Use

m Construction Administration

Number of Desks: 151
Number of Staff 153

in Toronto:
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We Chose Renovation.
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Case Studies
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-52-1-:(- SANTIAGO CALATRAVA

Zana Hadid

RPBW
£

SNOHETTA

MVR Dv Foster + Partners

Gehry Partners




% RPBW
SNOHETTA MVR Dv Foster + Partners




Case Studies
MVRDV
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Foster+Partners




Case Studies
Snohetta




Case Studies
Renzo Plano



Planning
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Planning — Studio space

Studio B

Studio A

TURNER
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Planning — Studio space

L. One

Studio

TURNER
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Planning — Option Al

6 Collaboration spaces
152 Staff desks
23 Management desks
TURNER

FLEISCHER



Planning — Option A2

|
25 a5 N An

6 Collaboration spaces
148 Staff desks
23 Management desks
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Planning — Option B3
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Trees

Collaboration spaces
Staff desks
Management desks
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Planning — Option B8

|
25 a5 mE An

Trees

ol

6 Collaboration spaces
153 Staff desks
24 Management desks
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Planning — Option X++
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Planning — Final Plan
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x 6 Collaboration spaces
2 146 Staff desks
: 27 Management desks
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Planning — Final Plan
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Now what?
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Staff Survey

NEWTON

Home People

Directories

Staff
Projects

Turner Fleischer

Turner Fleischer 2020
Qur Compass

What to do in an
Emergency

Newton's Laws

How to Access Newton

How to Access Newton on
the Mobile App

How to Post
How to #Hashtag
How to @Mention

How to Manage
Notifications

How to Edit Profiles

How to Search

How to Use Calendars
How to Use Directories
How to Use Mobile App
How to Provide Feedback
Join the Conversation

Newton

Newton Core Team
Why Newton?

Practice Culture

Search o

Learning Core Team

@ Kayla Furlone Jun 20

Office Reno. Survey!

As promised at the Town Hall, here is the survey for you to provide your feedback and
comments on the Office Renovation.

We are looking forward to your responses as the final design depends on you!! 3}
The survey is anonymous, so please be honest in your responses.

Billing your time:
Flease bill 30 minutes to Cffice-01 and use the labour code: TF Survey

Office Renovation

™% SurveyMonkey

Take this survey powered by surveymonkey.com...

Thank you for taking the time to complete this survey. We appreciate your thoughts
and feelings.

WHAT'S HAPPENING:

Sandwich Making

Ve'ahavta

Monthly //f 12pm //
Lunchroom

Volunte Ip ma

TURNER
FLEISCHER

Toronto
TUESDAY WEDNESDAY THURSDAY
b & &
22°14* 23"15° 22*15°
2§1‘|."h 3¢§11.=h 2?%@1.‘!1 T U R N E R

theweathernet +info

FLEISCHER



Staff Survey

5 Themes:

General Information
Staff Comfort
Amenities
Collaborative Spaces

Personal Workspace

Questions

Staff Participation

TURNER
FLEISCHER



Staff Survey

TURNER
FLEISCHER

Office Renovation

1. How many years have you been at TF?

Less than 1 year 5-10 years
1-3 years 10+ yaars
;! 3-5 years

2. What is your aga?

18-24 | 45-54
25-34 55-64
3%.44 R

3. What mode of transportation do you take e get Lo work most Irequently?
Walk | Car
! Bike | Carpaal

Public transpertation (TTC, GO Traind

4. If you drive, do you have an electric car?

Yex
Ma

Mot applicable

5. In the summer, how often do you bike to work?

7 Everyday
oA few times a week
A few times a month

| Mewver

&. How often do you eat lunch in the lunchroom? (Excluding Lunch & Learns)

" Evary day () A few times a month
A few times a week | Mever
L About once a woek

7. How often do you eat lunch at your desk?

| Every day & few times & month
A e lires o week Mever
| About once a week

8. What types of activities do you/would you like to do on your lunch break?

9, What is most important to you to have in the lunchreom? (soft seating, games,
etc.)

10. Do you feel there are enough microwaves in the kitchen?
! Wes
1 Na
. Do you use the toaster oven?
Yes
o
12. Do you use the electric kettle?
) Yes

| Mo

13. How often do you use the vending machine?

) Always ! Rarely
O Usually () Mever

14. What elze would you like to see offered in the vending machines? {Optional)

15, Do you feel there is enough space in the fridges for your lunch?

4 Yes

TURNER
FLEISCHER



Would you utilize a communal coat closet?

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

TURNER
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How important is it for you to have a private space for phone calls?

The most important
priority

A top priority, but not
the most important

Not very
important

Mot important |
at all:

0% 10% 20% 30% 40%

50%

60%

70%

80%

20% 100%

TURNER
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Staff Survey
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Staff Survey

Would you utilize a height adjustable desk?

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

TURNER
FLEISCHER
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Staff Survey

Do you feel there is enough space in the fridges for your lunch?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

TURNER
FLEISCHER



Staff Survey

TURNER
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Staff Survey

Does glare affect your ability to work effectively?

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

TURNER
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Staff Survey

Do you currently use any of the following personal equipment to improve thermal comfort?

Heater
Fan/Cooler

Humidifier

None of the
above

Other (please
specify)
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Staff Survey
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Living Building Challenge
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Aimen Kayla Kelsey Nadia Kylie
Intermediate Designer Administration Job Captain Designer Administration
Residential+Mixed-use Commercial+Industrial Interiors Commercial+Industrial Finance+Administration
lyearatTF lyearatTF 3yearsat TF lyearatTF 2 months at TF

Ellen Michele
Principal, CEO, CFO Design Director TU RN ER
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LIVING
BUILDING
- CHALLENGE

S

"The Living Building Challenge is the most

rigorous benchmark of sustainability in
the built environment. It is the gold
standard against which all others are

measured.”
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C

MATERIALS

Embodied carbon footprint
Responsible industry
Living economy sourcing
Net positive waste

&

EQUITY

Human scale + human places
Universal access to nature & place
Equitable investment

Just organizations

a¥a
L\ g
BEAUTY

Beauty + Spirit
Inspiration + Education

LY

L)
[ ]

ENERGY
Net positive energy

&

HEALTH +

HAPPINESS
Civilized environment

O

WATER
Net positive water

Healthy interior environment
Biophilic environment

LA

PLACE

Limits to growth
Urban agriculture
Habitat exchange
Human powered living
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LIVING
BUILDING
CHALLENGE"

The Living Building Challenge is composed of

20 Imperatives grouped into seven petals. Some

Imperatives are not required for all Typologies.

PETAL

PLACE

IMPERATIVE

Ecology of Place

Urban Agriculture

Habitat Exchange

.~ Human Scaled Living

WATER

Responsible Water Use Q,

Met Positive Water %

ENERGY

Energy + Carbon Reduction

Met Positive Energy

HEALTH +
HAPPINESS

Healthy Interior Environment

Healthy Interior Performance

Access to Nature

MATERIALS

O

Responsible Materials

Red List

Responsible Sourcing

Living Economy Sourcing

Met Positive Waste

EQUITY

Universal Access

Inclusion

BEAUTY

Beauty + Biophilia

0000

Education + Inspiration

TYPOLOGY

Existing Landscape +

]

CORE IMPERATIVE

SCALE JUMPING
ALLOWED

HANDPRINTING
IMPERATIVE

IMPERATIVE REQUIRED
FOR TYPOLOGY

REQUIREMENT
DEPENDEMNT OM SCOPE

Moty " TURNER
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rainstorm

<
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Holistic Studio Challenge TF |mprovement Prog ram

Holistic Building

The Viable Studio

Breathing Building Challenge
Whole Studio

Vitalize Challenge

Sustainable

Building Breathe VIABILITY Best Gen

Vibrant Best Building Challenge
Reinvigorate Holistic Building Challenge

Invigorate Challenge
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Materials

Equality

Health

Operations
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“If we want to help change the world, what better
place to start with, than at HOME.”

-Nadia Pasqua
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FLEISCHER



Operations

Materials

Equality







Operations

Materials

Equality




Operations

Forming best practices to minimize our
ecological footprint.

Key Objectives:

« Reduce harsh chemicals & greenhouse
gases

 Improve facilities management

 Implement digital sample library

« Reduce waste & consumption

« Implement sustainable landscape design
& maintenance plan



Operations
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Materials

Minimizing harmful pollutants in material
selection.

Key Objectives:

 Avoid red-listed materials

« Reduce Volatile Organic Compounds
(VOCs)

« Use certified green materials

e Source materials from within 5000 km

« Choose materials with a
sustainable/circular lifecycle
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Equality

Fostering a culture that is free of all
forms of discrimination.

Key Objectives:

« Educate & advocate

« Celebrate women & diversity

« Promote community initiatives

« Conduct employee experience surveys
« Acquire JUST certification
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Phase 1 — Complete
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Phase 1 — Complete
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Phase 1 — Complete

TURNER
< FLEISCHER









R FTITY,
=ty ";;ﬂw,-_,
= i

S FEEEEry
T,
- i




~ VR Room Sensors o

Secured Cabinet for VR Equipment
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External Training
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TF Academy
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Client Coordination
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Client Coordination
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Boardroom 4
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Boardroom 5
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Extended Boardroom 4+5
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Phase 1.5to 2 — In Progress
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Phase 1.5t0 2 — In Progress
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https://vr.yulio.com/VgG81QflQn

Phase 1.5t0 2 — In Progress
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So... How do you build a
space for progress and
transform your studio to meet
Industry realities?
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Take a deep, honest dive Into
how your studio functions and
what Is and isn’t working.
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Evaluate both the internal
and external motivators for
change before you make the
decision to renovate or move.
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Consider the unique values
of the demographic groups
within your firm.
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INn the end, It’s all about
connecting...
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People
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People, Process
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People, Process and Technology
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Thank you



