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Ellen Bensky
B. A., Dip. Arch. Tech.(Hon) 
CanBIM P1
Principal, CEO, CFO
29 Years with the studio

Steve Nonis
B.Arch., OAA, AANB, AAPEI, 
MRAIC, CanBIM P3, LEED AP
Principal
16 Years with the studio



Who We Are
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Architecture Branding

Commercial

Hospitality

Industrial Institutional

Interior Design

Mixed-Use

Retail

Residential

Planning

45
Years of 

Experience

155
Talented 

Professionals
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Implementing a Digital 
Practice: Looking Beyond 
BIM Management
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Why Look Beyond BIM?
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Why Look Beyond BIM?

Innovation is 
Accelerating 
Exponentially

Disruption is 
Inevitable

Digital 
Transformation 
is Unavoidable
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Why Look Beyond BIM?
Workflow Shift
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Why Look Beyond BIM?
Department to Studio Thinking
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Why Look Beyond BIM?
Standardization
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How We Began
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Realities of Digital Disruption
Revit – 2006, BIM Transformation – 2014
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Realities of Digital Disruption
BIM Transformation Mind Map
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Realities of Digital Disruption
BIM Transformation Accomplishments 

S

• Determined TF Company Objectives for BIM 

• Utilized BIM Uses document(s) to create TF definitions 

• Completed BIM Execution Plan Version 3.2 for office use

• Researched and reviewed add-ins 

• Integrated Dynamo into workflow

• Utilized Navisworks for Clash Detection

• Submitted Grant application for research project

• Completed TF CanBIM Membership

• Completed CanBIM Staff Certification 

• Established legality of BIM contracts with consultants

• Established legality of BIM Model exports

• Conducted Workflow Interviews with staff

• Established legality of BIM Model exports

• Conducted Workflow questionnaire for standard 
settings previously established

• Conducted initial data collection for company 
standardization

• Tracked existing department standards

• Created standard for Family naming

• Created standard for Titleblocks

• Created standard for Template files

• Created standard for Line weights and object styles

• Created standard for Fonts and dimensions



Was This Working?
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No, It Wasn’t. 
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Why?
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• Committee members were challenged to balance 
project demands and part-time BIM 
implementation responsibilities
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• Departments were focused on their own needs, 
not studio-wide objectives
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• No direct connection between BIM Leads and 
staff working on projects
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• Committee members were challenged to balance 
project demands and part-time BIM 
implementation responsibilities

• Departments were focused on their own needs, 
not studio-wide objectives

• No direct connection between BIM Leads and 
staff working on projects

• Technology was advancing faster than we were 
implementing it
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Why?
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What Did We Do Next?
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Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Mauricio



Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Manager 

• 3 years at TF

• 3 years in DPD

Hired for DPD

Mauricio



Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Lead Specialist

• 3 years at TF

• 2 years in DPD

Previous Department:

• Residential + Mixed- Use

Mauricio



Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Lead Specialist

• 6 years at TF

• 3 years in DPD

Previous Department:

• Interior Design

• BIM Transformation

Mauricio



Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Content Creation 

• 5 years at TF

• 1.5 years in DPD

Previous Department:

• Visualization

• Graphic Solutions

• Environment Replication

Mauricio



Saji Elizabeth RockyKristian Mauricio Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Content Creation 

Starting December 9



Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Knowledge Manager

• 5 years at TF

• 1 year in DPD

Previous Department:

• Commercial + Industrial

Mauricio



Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Laser Scanning Specialist

• 1 year at TF

• 1 year in DPD

Hired for DPD

Mauricio



Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Programmer

• 6 month at TF

• 6 month in DPD

8 month co-op

Mauricio



Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

3D Printing Spc

• 1 years at TF

• 2 months in DPD

Previous Department:

• Residential + 

Mixed-use

Mauricio



Saji Elizabeth RockyKristian Marco Ross

DIGITAL PRACTICE

MohsenSrujana

E

Manager Lead Specialist Content Creation Content Creation Knowledge Manager Laser ScanningLead Specialist Programmer 3D Printing Spc

Mauricio
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TEAMS

Technique Virtual Reality Automation 
Nation
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Management
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Research

Onboarding

TRAINING TF Academy

On-Demand

OUTREACH

ConferencesAcademia Community

The Lab
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DEVELOPMENT 
TEAMS

Technique Virtual Reality Automation 
Nation

Onboarding
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On-Demand
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Practice
Workflow – BIM Implementation
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Workflow – Model QA/QC
Practice
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Practice
Workflow – Standards & Procedures
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Practice
Workflow – Content Creation
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Practice
Workflow – Automation
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Practice
Support
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Practice
Analytics
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Practice
Research & Development



Practice
Technology
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Practice
Technology – IT Infrastructure
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Practice
The Lab
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DEVELOPMENT 
TEAMS

Technique Virtual Reality Automation 
Nation

Onboarding

TRAINING TF Academy

On-Demand
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Development Teams
Technique

Matthew Shelp
Intermediate Designer/Technologist
Commercial + Industrial
4 years at TF

Calvin Fung
Project Manager
Residential + Mixed Use
9 years at TF

Nick Bowker
Manager
Commercial + Industrial
9 years at TF

Raza Mehdi
Associate
Residential + Mixed Use
10 years at TF

Ellen Bensky
Principal – CEO/CFO
Finance Administration
29 years at TF

Florian Caffier
Designer/Technologist
Marketing + Communications
2 year at TF
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Development Teams
Technique
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Development Teams
Technique
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Development Teams
Virtual Reality

Nebojsa Milutinovic
Intermediate Designer/Technologist
Residential + Mixed Use
3 years at TF

Daniel Vivat
Job Captain
Residential + Mixed Use
1.5 year at TF

Laura Simpson
Intermediate Designer/Technologist
Interiors
2 years at TF

Shahin Kiyomarsi
Designer/Technologist
Commercial + Industrial
2 years at TF

E

Nick Bowker
Manager
Commercial + Industrial
9 years at TF



Development Teams
Virtual Reality
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Development Teams
Automation Nation

Matthew Shelp
Intermediate Designer/Technologist
Commercial + Industrial
4 years at TF 

Tyler Baxter
Intermediate Designer/Technologist
Commercial + Industrial
2 years at TF 

Calvin Fung
Project Manager
Residential + Mixed Use
9 years at TF 

John Corston
Designer/Technologist
Commercial + Industrial
1.5 year at TF 

Henry Tran
Intermediate Designer/Technologist
Commercial + Industrial
4 years at TF 

Mohsen Assaqqaf
Programmer
Digital Practice
6 months at TF 

E



Development Teams
Automation Nation
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Development Teams
Academic Research

NSERC Grant 1: QTO: Model Analysis and Software Research
Students: Jacob Anhang, Fernanda Vale, Alexander Liu

NSERC Grant 3: Validate & Optimize Digital Architectural Content 
Library 
Students: Dulce Gallardo, Rabiya Kayhan

NSERC Grant 2: QTO utilizing Dynamo
Students: Gabriel Nery, Amrinder Waraich

NSERC GRANT 4: Facilities Management
Students: Jessica Frasca, Abdallah Darwish

E

Natural Sciences and Engineering Research Council



Development Teams
Facilities Management

Marco Marcoccia
Knowledge Manager
Digital Practice
5 years at TF 

Kristian Pal
Lead Specialist
Digital Practice
3 years at TF 

Srujana Janardan
Laser Scanning Specialist
Digital Practice
1 year at TF 

Abdallah Darwish
Designer/Technologist
Commercial + Industrial
3 months NSERC Research Student
4 months at TF 
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Development Teams
Facilities Management
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DEVELOPMENT 
TEAMS

Technique Virtual Reality Automation 
Nation

Onboarding

TRAINING TF Academy

On-Demand

OUTREACH

ConferencesAcademia Community

Workflow

Support

Analytics

Research & 
Development

Technology

PRACTICE

The Lab
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Facilities 
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Academic 
Research



Training
Onboarding
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Training
TF Academy
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Training
On-Demand
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Outreach 
Academia
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Outreach 
Academia
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Conferences
Outreach
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Conferences
Outreach
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Outreach
Community
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So… Why Implement a 
Digital Practice and Look 
Beyond BIM Management?
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It was all about BIM, but in 
reality it’s all about establishing 
a new operational standard.
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When something isn’t working, 
Stop, Disrupt and Start again.
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Harness the power of a mind-map 
to visualize the depth, breadth 
and impact on your practice.
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Before hiring, look inward 
and empower your subject 
matter experts.
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Create a team that encourages 
curiosity, nurtures creativity and 
fosters collaboration. 
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Make it the foundation of 
your studio.
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Thank You


