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About the speaker

Steve Bennett — Firm Wide BIM Manager

* Loves discovering new technology

* Has a passion for helping others learn



What Is Continuous Learning?

Incremental steps that enable us to adapt A
to the changes In our environment -




What If...

CORPORATE DILEMMA 1
LHAT IF LE TRAIN THEM AND THEY LEAVED)
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Many times, company leadership
hesitates to invest In training their
employees...




What If,
We train them...
and they stay???



Why Are Companies Developing Learning Initiatives?
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Engagement Profitability Where to Work
Worldwide, only 15% of Companies with positively 42% of employees say learning
employees are engaged in their engaged employees see a 21% and development is the most
jobs higher Profitability important benefits after health

insurance (48%) in deciding

where to work

50%
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Retention

Businesses with a strong
learning culture enjoy employee
engagement and retention
rates up to 50% higher than
those that don't

https://blog.accessperks.com/2018-employee-engagement-loyalty-statistics



Company Culture

This can often affect how you approach
continuous learning strategies




Who Are We? ﬂﬂ 8Q8

4 MARKETS

Healthcare * Senior Living
Education ® Science & Tech

Design That Empowers People o \
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Years in Business/!

Employee Owned
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Who Are We?

We Integrate Architectural, Interior and
Strategy-based Design In our projects

Values = Entrepreneurship
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How We Work
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DISCOVER

| have a challenge.
How do I approach it?

: | <

We discover, define, develop and “\71/°

deliver user-centered solutions that 1

. . DELIVER DEFINE

are effective, meaningful, and

de“ghtful | have an idfaa.. I learned.somethin.g.
How do I build it? How do I interpret it?

r
Values = Curious Minded %

DEVELOP

| see an opportunity.
What do I create?
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Zwelg Group Best Firms Winner

BEST FIRM
TO WORK FOR
2019

ARCHITECTURE

TAYLOR design




Learning ODbjective #1

ldentify Potential Strategies to Foster a
Learning Culture




Strategy Option #1

Forced, mandatory training events




Strategy Option #2
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Casual, spontaneous




Strategy Option #3

Performance based; goal oriented




Strategy Option #4

Continuous Improvement




Learning ODbjective #2

Leadership Buy-in and Support Is
Imperative




Leadership Buy-In

Show me the money!

ROI




Leadership Buy-In

N 7

$100 cost for 1-hour of learning

2-hours saved using new workflow
= $100 SAVED!

Multiply by all future projects!




Immediate RO

Education and training minimizes mistakes.
A project completed with minimal mistakes is a project that finishes

ON TIME and ON BUDGET



Leadership Buy-In

Long-Term ROI :

Learning Opportunities Creates
Engaged Employees

Lower Employee Turnover

(Turnovers can cost upwards of 80%
annual salary for the position)




Leadership Buy-In

Value the Intangible

Invest In appreciating assets
VS
depreciating assets
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Learning ODbjective #3

Implement continuous and engaging
learning opportunities that keeps everyone
coming back for more




Types of Learning

1 on 1 mentoring
Lunch and Learns
Hands-on workshops
Peer focused groups
Just In time learning




Types of Learning

Active vs Passive
Online On-Demand
Hackathons

Revit/Dynamo Rallies
Guitar Lessons?

MnoIT93d3A AT




Engaging Opportunities

Tie learning opportunities to employee development goals



Employees that
continuously learn are
more engaged with the

company's goals



Company Culture

Are you part of a
company that's an
ESOP?

/ \

Employee stock ownership plans



Common Knowledge Platform

a

Activity Your teams

a —4 Taylor Design
General

Accounting and Contracts

Open source your .

Continuous Improvement

knowledge quest e

Equity by Design

u [ |
VI a I I lte r I l a.I ESOP-Ownership by Design

Events

MS Teams

Sustainable Intiatives

BIM Team

Quality Management Tea...

General
Drawings and BIM
Meeting Notes

Processes

+ .
Join or create a team

Search or type a command

—§ Taylor Design > Design Technology and BIM -

Conversations Files Wiki Revit Standards and Process 1 more ~
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Steve Bennett 4/109:21 PM
Revit 2020 - the future is now

Cue up your Stanley Kubnck soundtrack- Revit 2020 was announced today. A few of my favontes are:

-Linking in PDFs
-Analyze path of travel

| g | (=S B RPN |

You've got to see what's new in Revit 2020 - Revit Official Blog

With Rewit 2020 get new tools and enhancements that help you generate consistent,
coordinated, and complete model-based building designs and documentation

blogs.autodesk.com

Apnl 25, 2019

Steve Bennett 4/9 4:26 PM <& 9 805
Revit Template General Notes Overhaul

Taylor Design - This is to announce a major over haul to the formaiting of General Notes within the Revit

Template (G, A & ID sheets). While the content contained within the notes hasn't changed with this update

(save for fixing several typos in the G sheets notes), there has been some very deliberate changes to the way

they are displayed. This was done to make them read more easily and reduce the possibility of missing

Start a new conversation. Type @ to mention someone.

A, & 2 [ [F

Private




Create a Learning Path

LinkedIn Learning

WITH Lynda.com’ CONTENT

black |
spectacles

O MM vimeo




Follow Through

/
DISCOVER

| have a challenge.
How do I approach it?

| al
DELIVER DEFINE
| have an idea. | learned something.
How do I build it? How do I interpret it?
\  #
DEVELOP

| see an opportunity.
What do | create?



| earning ODbjective #4

Adjust your learning strategies based on
feedback




Ask For Feedback

EXPLORE

Ask what keeps people up at night for the next learning session

POLL

Conduct LEAN +/Deltas at the end of learning sessions

IMPLEMENT

| presented this session internally to my company and implemented feedback gained



Implement Feedback Gained
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Allow those with a
passion for a topic to
present!




Implement Feedback Gained

Change your presentation
style!




Implement Feedback Gained

Deliver bite-sized pleces




Implement Feedback Gained

Drop barriers and allow
people to make things
happen




What Does It LooK Like?

The Different Components That Make Up
Our Learning System




Workflow PDFs are stored and tagged in AVAIL
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Videos are added to LL and tagged
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Go to Admin

Filter Results 43 Results Sort by: Best Match

Click to see the newest or most X

Content by -~
Your Company X popular instead

| | Linkedin Learning (232.627)

: I K
Your Company (43)

Taylor Design University - Drawing Guidelines

Taylor Dasign
Drawing Guidelines

B Added by your organization

Type ~ e
D c . Save Add to collection
ourses (1]

(] Videos (3)
(] Learning Paths (5) LINK
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[} Linkedin Corporation @ 2019




lve events are scheduled on company calendar

| SharePoint
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How Much Time Should Be Reserved?

2%

| Training

W Vacation/Holiday/
Sick

Potential Max
Utilization

- 87%



Metrics of Continuous Learning

Inside Look at LinkedIn Learning Usage




November 2017 to 2019 at Taylor Design

Hours viewed Day - Week - Month People logged in Day - Week - Month
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November 2017 to 2019 at Taylor Design

358 90 (2 §4h 58m

HOURS VIEWED PEOPLE LOGGED IN PEOPLE VIEWED AVG. TIME

CONTENT PER VIEWER



Last Calendar Year at Taylor Design
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HOURS VIEWED PEOPLE LOGGED IN PEOPLE VIEWING AVG. TIME

CONTENT PER VIEWER



November 2017 to 2019 at Taylor Design
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November 2017 to 2019 at Taylor Design

903 41 9295 | 41006

COURSES VIEWED COURSES COMPLETED VIDEOS VIEWED VIDEOS COMPLETED




Last Calendar Year at Taylor Design

425 21 2489 1851

COURSES VIEWED COURSES COMPLETED VIDEOS VIEWED VIDEOS COMPLETED




Last Calendar Year at Taylor Design




Completions Added to Profile

-

Licenses & Certifications

_I_

Mentoring Others Ve

LinkedIn
lssued Oct 2017 - No Expiration Date

See credential

Bluebeam: Managing Construction Drawings Digitally

LinkedIn
|ssued Feb 2018 - No Expiration Date

See credential

N Revit Architecture Certified Professional
v

Autodesk
|zsued Feb 2018 - No Expiration Date

See credential

Show more ~~



ldentify potential strategies to foster a Leadership buy-in and support is

learning culture Imperative
Implement continuous and engaging Adjust your learning strategies based on
learning opportunities that keeps feedback

everyone coming back for more



Take-Away Thought

Don't stagnate in learning
Inaction Is still an action
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