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Getting to know us and you







Modern day CAD and BIM Manager (CBM)

Each firm defines the role a little differently
Cross section of skills and personality types that leads individuals to end up as a CBM
Leads to similar set of issues

CBM typically at its foundation is a support role
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The ties that bind

WHAT'S DIFFERENT WHAT'S THE SAME

This might be your only job You work hard

You might still be doing production work Picked up most of these skills on the job
You could be part of the IT department A lot of your effort goes unnoticed
Specific tasks vary Users don’t seem to get better

Weird middle ground better users and upper

management




The 7 Deadly Sins of
Users and Upper Management




USERS DON'T UNDERSTAND
THE SOFTWARE BASICS



UPPER MANAGEMENT
DOESN'T LISTEN TO US



USERS ONLY COME TO US
WHEN IT'S A CRISIS



UPPER MANAGEMENT
DOESN'T RECOGNIZE
OUR CONTRIBUTIONS



USERS AREN'T SHARING THE
KNOWLEDGE THEY HAVE



UPPER MANAGEMENT
ISN'T PROVIDING THE
RESOURCES WE NEED



USERS AREN'T FOLLOWING THE
STANDARDS - ESPECIALLY
NEAR A DEADLINE









Ve gave you this BSOD to waste your time. Please wait 5 hours
before you can press any Key.

* Press any key to terminate the current application.
* Press CTRL+ALT+DEL again to restart your computer. You will
lose any unsaved information in all applications.

Press any key to continue
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The 7 Deadly Sins of
CAD and BIM Managers




WE ONLY DO WHAT WE THINK
WE SHOULD BE DOING OR
WHAT WE WANT TO BE DOING



INFLEXIBILITY



NOT KNOWING THE TEAM...
THE WHOLE TEAM



HAVING A BAD PROCESS TO
ROLL OUT A GOOD ONE



THE DESIRE TO BE
THE SMARTEST PERSON
IN THE ROOM



WE COULD BE BETTER AT
COMMUNICATING



HAVING A BAD ATTITUDE



How did we get here?
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The CAD and BIM Management
Path to Righteousness




UNDERSTAND THAT THERE IS A
SOCIAL CONTRACT BETWEEN
YOU AND YOUR USERS



LEARN WHAT INDIVIDUAL
USER AND OVERALL
COMPANY PRIORITIES ARE
AND MAKE THEM YOURS



BE ABETTER LISTENER



FIND BETTER WAYS TO
COMMUNICATE



MAKE STANDARDS,
PROCESSES, TOOLS, AND
CONTENT THAT PEOPLE WILL
WANT/USE/NEED



BE AUTHENTIC



DON'T BE thCK
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