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About the speaker

Thomas Nagel
I want to support people, teams and companies to grow and to learn in the 
digital world. To embrace the opportunities and potentials arising from the 
digital transformation is one of the greatest challenges we face both in 
companies and in society.

I am passionate about innovation processes. For me, this means to enable 
companies and in particular teams working on new visions and challenges on 
their innovation journey. My skills refer especially to various methods, like 
Design Sprints, Lean StartUp and Scrum combined with feasible approaches.

Supporting companies to transform their corporate culture and to support 
them on their digital innovation journey is his mission. 





Agenda

NEW CHALLENGES REQUIRE NEW SKILLS

AGILE DISCOVERY OF BIM360
Defining a test team

Online Onboarding via Autodesk Team

Learning and testing features

Using Digital Catalysts!

Defining the BIM360 workflows

GETTING INSPIRED AND STARTED

BIM360 ROLL OUT SPRINT BY SPRINT
Start with internal collaboration in sales, engineering, automation …

Integrate the customer in the collaboration loop!

Using BIM360 on the shopfloor and digitize the issue management

Adopting BIM360 in the procurement and external work benches.

Get inspired @ the Autodesk University!

Understand the meaning of modern cloud collaboration!

What are the criteria of efficient collaboration?

Why have a deeper look @ BIM360?

Testing BIM360 for big ReCap Pro files 

Yesterday's know-how provides few answers to the 

questions of today and tomorrow!

New skills to learn!

Allow new ways of thinking, structures and communication! 

Encourage a cultural change to become an agile company!





New Challenges Require New Skills
üYesterday's know-how provides few answers to the 

questions of today and tomorrow!

üNew skills to learn!

üAllow new ways of thinking, structures and communication! 

üEncourage a cultural change to become 

an agile company! 
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Agile development



Design Thinking, Lean Start-
up, Scrum















Getting Inspired and Started
üGet inspired on the Autodesk University!

üUnderstand the Meaning of modern cloud collaboration!

üWhat are the criteria of efficient collaboration?

üWhy have a deeper look @ BIM360?

üTesting BIM360 for big ReCap Pro files 





Getting Inspired @ the Autodesk University!



Understand the meaning of modern cloud collaboration



Understand the criteria for efficient collaboration



Why have a deeper look @ BIM360?
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Agile Discovery of BIM360
üDefining a test team (4 persons)

üOnline Onboarding via Autodesk

üLearning and testing features!

üUsing digital catalysts!

üDefining the BIM360 workflows?









Learning BIM360 Features 



Issue Management



Creating Mark-ups



Using The Desktop Connector



Comparison of Revisions



Measurements in PDF, 2D and 3D files



Measurements in pictures and manual drawings



General Benefits



General Benefits



Internal Benefits



External Benefits



Roll Out Sprint By Sprint
üStart with internal collaboration in sales, engineering, 

automation …

üIntegrate the customer in the collaboration loop!

üUsing BIM360 on the shopfloor and digitize the 

issue management

üAdopting BIM360 in the procurement 

and external work benches.







Internal and external roll out 





Using BIM360 on the shopfloor



Issue Management on old PDF files (workshop) 





Issue Management on paper prints (tablet / 
workshop) 





Adopting BIM360 in the procurement 
and external workbenches





Supplier Portal automatically loaded by ERP and
DMS 



Rollout Overview



Rollout Overview



Thank you!

Thomas Nagel
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