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About the speaker

Thomas Nagel
I want to support people, teams and companies to grow and to learn in the 
digital world. To embrace the opportunities and potentials arising from the 
digital transformation is one of the greatest challenges we face both in 
companies and in society.

I am passionate about innovation processes. For me, this means to enable 
companies and in particular teams working on new visions and challenges on 
their innovation journey. My skills refer especially to various methods, like 
Design Sprints, Lean StartUp and Scrum combined with feasible approaches.

Supporting companies to transform their corporate culture and to support 
them on their digital innovation journey is his mission. 





Agenda

NEW CHALLENGES REQUIRE NEW SKILLS

WELCOME TO THE SPRINT
Map the Problem, Ask “How might we…?”, Vote!

Sketch different solutions!

Decide On Best Solution!

Build a Prototype!

Test and Validate with 5 customers!

BEST PRACTISES FOR AGILE CHANGES

WHAT COMES NEXT?
Business Model Definition!

Business Model Canvas!

Lean Startup - Build, Measure, Learn

Agile Project Management (Scrum)

How to capture and develop knowledge I a very simple way?

Getting Inspired On The Autodesk University

Just Do It! Starting a new procedure for Brownfied Modifications?

Agile Implementation of modern cloud collaboration!

Yesterday's know-how provides few answers to the 

questions of today and tomorrow!

New skills to learn!

Allow new ways of thinking, structures and communication! 

Encourage a cultural change to become an agile company!



New Challenges Require New Skills
üYesterday's know-how provides few answers to the 

questions of today and tomorrow!

üNew skills to learn!

üAllow new ways of thinking, structures and communication! 

üEncourage a cultural change to become 

an agile company! 
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Technology, willingness to learn







„YOU HAVE TO START 
WITH THE CUSTOMER 
EXPERIENCE AND WORK 
YOUR WAY BACK TO 
TECHNOLOGY – NOT THE 
OTHER WAY AROUND!“



Agile Methods
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Agile Principles
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Best Practices For Agile Changes
üHow to capture and develop knowledge I a very simple way?

üGetting Inspired On The Autodesk University

üJust Do It! Starting a new procedure for 

Brownfield Modifications?

üAgile Implementation of modern 

cloud collaboration!







Getting Inspired @ the Autodesk University!
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Welcome To The Sprint
üMap the Problem, Ask “How might we…?”, Vote!

üSketch different solutions!

üDecide On Best Solution!

üBuild a Prototype!

üTest and Validate with 5 customers!



https://www.youtube.com/watch?v=AuktI4lBj6M

https://www.youtube.com/watch?v=AuktI4lBj6M


There's a lot at stake.

Time is tight.



https://www.thesprintbook.com/

https://www.thesprintbook.com/


No problem's too big, 

than that a sprint would 

not could be resolved





https://www.youtube.com/watch?v=7zOBMxRYJ7I&list
=PLNKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8

https://www.youtube.com/watch?v=7zOBMxRYJ7I&list=PLNKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8


1.How can we make sure that in the future we are at the customer's site
with the right competence?

2.How can we collect and receive important data from customers as
comprehensively and early as possible?

3.How can we collect, evaluate and use technical data from the customer?

4.How do we manage to convince the customer of our concept early on?

5.How can we bind the customer to us early and firmly so that he contacts
us immediately when he plans a conversion?

6.How can we develop and implement standards so that our solution is fast 
and cost-effective?

7.How can we generate new customers? 

Sprint questions



Route map

Simple illustration of the customer process in 5-15 steps.





Nobody knows everything.

That's why we share 

knowledge.



We ask experts

We interview the experts individually and note down important information.



Defining the Sprint Goal 

Selection of the customer segment and the focus. 



The goal is to gain trust for brownfield
modifications and establish a new digital 
product at the market place!

Our technology shall be identified early in 
the tender processes our customer in future
and we want to win 15 modifications jobs
per year.



https://www.youtube.com/watch?v=_ITJ5lAXQhg&list=
PLNKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8&index=2

https://www.youtube.com/watch?v=_ITJ5lAXQhg&list=PLNKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8&index=2


No group brainstorming.

Everyone develops

solutions for themselves.



Solution Sketch

4 steps simplify the process.



https://www.youtube.com/watch?v=7BKBFOOKbNo&list=
PLNKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8&index=3

https://www.youtube.com/watch?v=7BKBFOOKbNo&list=PLNKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8&index=3


We choose 

the best solution.



Important decision

Selection of the best solutions through "silent review" and a structured 
approach.





Transfer the best solution 

into a storyboard:





https://www.youtube.com/watch?v=IGcwFV76t7o&list=PL
NKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8&index=4

https://www.youtube.com/watch?v=IGcwFV76t7o&list=PLNKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8&index=4


A realistic facade 

is all we need for 

customer testing.





https://www.youtube.com/watch?v=jQmBuKN10VY&list=P
LNKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8&index=5

https://www.youtube.com/watch?v=jQmBuKN10VY&list=PLNKW8GAxivxcwqF2OU7UvjkT_lPMqz_C8&index=5


5 customer interviews are 

enough to show 

customer samples.



Interview with 5 customers via online meeting



The team is watching the interviews.



At the end of the sprint we have

important insights and know 

what to do next.



What Comes Next?
üBusiness Model Definition!

üBusiness Model Canvas!

üLean Startup - Build, Measure, Learn

üAgile Project Management (Scrum)



https://www.youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s




https://www.youtube.com/watch?v=QaoVWtLX038

https://www.youtube.com/watch?v=QaoVWtLX038


reduces risks
iterative, incremental, hypothesis driven (validation)

Time 

Risk





SCRUM:THE CLASSY OF THE AGILE METHODS 

https://www.youtube.com/watch?v=RaaBrPCo_Mw

https://www.youtube.com/watch?v=RaaBrPCo_Mw


Thank you!

Thomas Nagel
https://www.linkedin.com/in/thomas-nagel-digital-leader/

https://www.linkedin.com/in/thomas-nagel-digital-leader/
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