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Sonepraseuth Emmy Thammasine is the BIM/Asset Manager of 

the Special Projects Division at Denver International Airport, DEN, 

and currently managing the "Great Hall Project," a major 

redevelopment of the airport's main terminal. DEN has grown and 

has become of the busiest airports in the world, and in the BIM and 

Asset Management world, DEN has set the bar high for Airports by 

being a leader in BIM Technology and Innovation. Emmy has 

contributed to DEN’s BIM adoption and implementation in ways of 

research & development, establishing standard operating protocols 

and discovering solutions to enhance existing workflows & 

procedures and turning latest ideas and visions into realty. If he 

wasn’t busy with managing projects, it’d be hard getting him to step 

away from Dynamo.

Brendan Dillon

Digital Facilities & Infrastructure 

Program Manager
DEN is the sixth busiest airport in the United States and has 

developed a comprehensive BIM and Asset Management plan 

unsurpassed by any airport in the country. DEN’s DFI program 

manages over 120 projects at a time with a net value in excess 

of $2 billion. Prior to joining DEN, he had managed over $1B in 

BIM projects, including as the BIM standards coordinator for the 

design team on Denver International Airport’s South Terminal 

Redevelopment Project. Brendan is also the founder of the 

annual Airport Information Integration and Innovation (AI3) 

forum and is the founder of Red5ive Consulting, specializing in 

BIM deployment and integration for airports.



Ignacio De La Hera Sola

Senior Architect

Ignacio De La Hera Sola is a senior architect experienced in overall project 

lifecycle management, including design, construction, coordination, and 

execution. Ignacio is currently a BIM Manager at Ferrovial Agroman US corp. 

and working on the remodeling and commercial operation of the Jeppesen 

terminal at Denver International Airport, handling the BIM process from the 

conceptual stage through design, preconstruction, execution and 

maintenance.

Between 2015 and 2017, Ignacio worked in the BIM Department in TYPSA, a 

multidisciplinary team focused on providing support to the design and 

management teams in implementing BIM processes on projects, gathering 

state-of-the-art information, developing procedures and helping to consolidate 

and increase company's BIM related “know-how” and, therefore, its overall 

capacities



BIM 360 and the Power of the Cloud

Denver International Airport (DEN) has been capitalizing on the value of the BIM 360 platform for 8 years. Now 

DEN is deploying the latest tools on the BIM 360 platform on more than $2 billion worth of capital improvement 

projects, for every purpose from production, coordination, quality assurance, and review in design, to inspections, 

asset data capture, and quality assurance and quality control in construction, to transitioning to operations at 

handover. BIM 360 Design Collaboration, BIM 360 Glue software, Navisworks software, BIM 360 Model 

Coordination, BIM 360 Docs software, BIM 360 Insight software, and BIM 360 Field Management have all 

provided value to DEN. With the latest BIM tools, it is becoming increasingly clear that leadership in BIM adoption 

must begin with the owner as the ultimate customer for all facility data.



Learning Objectives

LEARNING OBJECTIVE 1

Understand how cloud services increasingly give 

building owners greater flexibility.

LEARNING OBJECTIVE 3

Learn how to use cloud services to improve 

productivity, reduce rework and waste, and enhance 

collaboration

LEARNING OBJECTIVE 2

Discover how the 360 platform integrates, informs, 

and is informed by the needs of facility owners

LEARNING OBJECTIVE 4

Learn why BIM processes increasingly must begin 

with the owner



Why must BIM Processes begin with the owners?



How do cloud services give owners flexibility?



How does DEN leverage BIM 360 to provide value?



199 Active Projects:
Design, Construction, Closeout, Warranty

500+ Partner Companies
700+ Users

150+ Internal Users
11 City Reviewers



Quality in a service or 
product is not what you put 
into it. It is what the client or 

customer gets out of it.
Peter Drucker



DOCUMENT 
MANAGEMENT



Production

Access
Controlled at the folder 
level by… 
• Name
• Role
• Company



Production

Flexibility
Link to… 
• Live Models
• Shared Packages
• Consumed Packages
• Mix it up!



LIVE
SHARED

CONSUMED



What If?



VISUALIZE CHANGES



COMPARE PHASES



COMPARE VERSIONS



COMPARE SHEETS



Export Changes



Coordination
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GLUE
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MODEL 
COORDINATION



Coordination



Coordination



Coordination



Coordination



FIELD (CLASSIC)



5 Change Orders | 52 submittals | 515 
Contractor Daily QC Reports | 312 Field 
Reports | QA Materials Weekly Reports | 

Survey Inspections | QA SI Reports | 
Environmental Reports | Look Ahead 
Schedules | Meeting Minutes | NCRs | 

Permits | 128 Drawing Sheets | 108 RFIs | 
Safety Reports | 126 Specifications

One Typical Project



Quality Assurance



Quality Assurance



Quality Assurance
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Inspections



Inspections

Issue Tracking



Asset Data Capture
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Warranty Management



Where’s the Value?

Printing and document 

distribution costs on a 

single major capital 

project

$750k
SAVED

30
MINUTES

120
INSPECTORS

5
WEEKS

Time saved per day per 

inspector per Daily 

Report

Lorem ipsum dolor sit 

amet, consectetur

adipiscing elit.

Payback period for all 

seats just based on 

inspector time saved

Use Case 2Use Case 1
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