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Dino is a consulting water resources engineer and surveyor. He has extensive experience in information technology. His 
professional experience includes hydrologic and hydraulic modeling as well as contracts in construction. He has acted in the 
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end-to-end technology solutions to optimize design, construction, and facility management outcomes. Eddy has almost twenty years
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Topics of Discussion



Panel Discussion Description

BIM – GIS - CMMS

Undertaking the monumental effort of organizing data within an organization is difficult alone. Add standardization 
and, ultimately, the development of specifications to provide guidance to all who do business with your 
organization, and you really have a mountain to climb. Airports have unique requirements that set them apart from 
other asset management systems. During this panel discussion, we’ll share the obstacles encountered from the 
conception of an asset management program all the way through to an enterprise-level BIM (Building Information 
Modeling), geographic information system (GIS), and computerized maintenance management system (CMMS). 
We’ll share experiences on how these obstacles were handled both temporarily and permanently to achieve steps 
toward a single source of truth. Panel members will offer their unique perspectives on the various issues 
confronted through the implementation of these programs.



Learning Objectives

1) COMPARE YOUR OWN ENVIRONMENTS TO THOSE OF OTHER AIRPORTS AND SEE 
EXAMPLES OF HOW OTHERS NAVIGATED SIMILAR OBSTACLES.

2) DISCOVER THE RAMIFICATIONS OF DECISIONS MADE PREMATURELY. 

3) DEVELOP STRATEGIES TO ADDRESS CURRENT AND FUTURE OBSTACLES.

4) LEARN THE DIFFERENCES BETWEEN CRITICAL AND PARALLEL PATH REQUIREMENTS.



The vendor supply chain – how to facilitate buy-in 
with delivering per standards?

What is an reasonable level of data to ask for? 
What is too much or not enough? Is there a sweet 

spot so vendors can perform well?

How do you make sure you’re getting what you 
asked for? How do you perform quality control / 

quality assurance?



What is the impact of NOT following a standard or 
asking for data?

What are the drivers for wanting digital assets? Why 
does the owner care? How do you deliver that 

message to the supply chain?

How do you incentivize compliance both with 
vendors and internal stakeholders?



What are the biggest hurdles internally / within the 
owner’s organization?

What internal group has the most to gain? Which 
are the easiest to adopt the new systems? Which 

are the hardest?

Questions from the audience?
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