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About the speakers

Ross Wagner, LEED AP BD+C, Assoc. AlA
Technical Solution Executive - Construction

 Been with PlanGrid for over 4 years

 Helped start the Business Development and the

Customer Advocate (now TSE) team.

 Former architect worked on high rise residential projects

in Chicago, SF, and Hawaii

 Worked at various construction jobs prior to starting as

an architect
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About the speakers

Cliff Cole —VDC Manager
The Penta Building Group

e 16 years of industry experience
10 years of VDC experience

* Directly supported almost 90% of the construction

technology at PENTA

 Worked on more than 70% of the casino properties on the Las

Vegas Strip
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Agenda

* Kicking off projects for success during planning and

preconstruction
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* |ncrease transparency and trust among all

construction stakeholders

* Improve response times and service levels across

your stakeholders
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Kicking off projects for success
during planning and
preconstruction
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Collaborating better when working
with subcontractors

WHAT ARE THE ODDS THAT
. HE EVEN UNDERSTANDS WHAT
COLLABORATION MEANS?

ROUGHLY EQUAL TO THE
POSSIBILITY YOU KNOW
WHAT SHAREPOINT IS.

WE SPENT S500K ON
SHAREPOINT AND PEOPLE
STILL AREN'T
COLLABORATING

I COLLABORATED FIVE
TIMES THIS WEEK,
TWICE BEFORE COMING
TO THIS MEETING

Write your own at httpJidilbert.com
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Increase transparency and trust
among all construction
stakeholders

@ AL ADERSON, KL 0TS ZESEZVED WIWNANDERTOONS CO

"OK, now that we all agree, let’s all go back to
our desks and discuss why this won't work.”




Improve response times and
service levels across your
stakeholders
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