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Marin General HRB2.0

New and Innovative to 
Respond to Changes in 

Technology

Design-Build Subcontract 28-System Scope



New full service hospital in 
Southeastern Wisconsin

• 340,000gsf
• Inpatient Care
• Diagnostic and Treatment
• Outpatient Services

Preconstruction Successes

• Integrated Project Delivery
• Co-Location, Integrated Teams
• Target Value Delivery, Design to Budget 
• One Model
• Design Thinking drove Innovation



Check Out the Raiders Website for the 
"From the Ground Up" Documentary Series



Q&A


