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Who Is Sanne Douma
Digital Academy lead
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Who is Christopher Du PIeSS|s

Digital Lead, Southern Africa
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The Royal
HaskoningDHV
context




The Royal HaskoningDHV
context
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L&D as part of our Digital Transformation
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I’m to busy, | do not have time for
training. Maybe next year.



We’ve always done it this way and our
clients are happy, | don’t see why |
need to change it.



€¢ Great that we are improving our
ways of working, but is not applicable
to my work 99
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Learning & Development is just one element of
the Change Journey

Awareness

« Of the need for change
« Of the nature of the change

Desire Reinforcement
* To support the change * To sustain the change
« To participate and engage * To build a culture and

competence around change

\

Knowledge

+ On how to change

Ability

* To implement the change

* On how to implement new
skills and behaviors * To demonstrate performance
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Our Digital Learning Strategy

Based on the Human Challenge and Change Management

Learning
culture

Learning
landscape
Leadership
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Continuous learning is viewed as the
most important element for a
changing workforce

Source: McKinsey report: shift automation and future of workforce 4 AUTODESK UNIVERSITY



Continuous learning
intervention

How Open Standards can help

Learning weeks you deliver value
Global Digital tools meet disaster
L management

Bite sized _ _
Automation consultancy: project

Peer to peer examples

Fun How to write a BIM execution
plan

Create awareness Applying CDE on your projects

and desire Data ethics

Data-driven design




AUTODESK
UNIVERSITY

Learning
landscape

&

»






External recognition
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Enhancing Society Together

@B Lulding SMART

Professional Certification
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Train management first



Learning trends

| Total number of trainings completed

122019 062020 122020 062021 122021 062022

] Top 10 training topics per month

Based on total number of trainings completed per category
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DWOW Learning KPI

Participation of current workforce in digital skills trainings based on digital skills
trainings completed in 2020 or later

Only BL/BU/AG/Country/Job family filters apply to the DWOW learning KPI chart
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B Current skills B Skills in three years: Increase B Skills in three years: Decrease

5 Creativity 39% @ e ’ 61%
RISING
TECH @ Cognitive flexibility pL[TY ’ 5204
SKILLS -
: @ Emotional intelligence 34% " 48%
£ ) Complex problem-solving 61% < @ 64%
Leadership/management 56% .> 60%
Critical thinking 46% .’ 51%
| Negotiation 26% . 29%
Traditional - Systems thinking 47% € @ 51%
tech skills  : @ <e
Service orientation 520 < ............. @c5%
0% 75%

Source: The future of work in technolo Deloitte Insights » AUTODESK UNIVERSITY



https://www2.deloitte.com/global/en/insights/focus/technology-and-the-future-of-work/tech-leaders-reimagining-work-workforce-workplace.html

Skill assessment and personalized learning

1i5:1°0 | SMART \

Pinnacle Series
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Professional Certification E o DIGITAL TRANSFORMATION

Southern Afric

use case
The Approach

L g ging to build new

N & employee experience

o DIGITALIZATION

Improve business processes by
1 ging digital i

¢ DIGITIZATION

Transition from analog
to digital

Personal Goals

@

Knowledge Technology Learning Path

Assessing
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SA use case
Status Quo - 15t Quarter 2022

Knowledge fragmented

Early Adoption reached but the
early majority

330 Technical Staff

Skill Gap N

32 Assessments

Adoption Analysis

Training Not structured
#2 AUTODESK UNIVERSITY
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SA use case =

Structured Approach

Foundation Foundation Software Soft.w.are
Assessment Training Assessment Training

Roadmap

Skill Gaps Advance Skill Gaps

Reassess

Scoring/Grading Scoring/Crading Learning Goals
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SA use case

To date

e Total of 672 assessments in total:
e 274 1S019650 Assessments
¢ 398 Software Assessments

* 52% of total completed
« 105 ISO assessments completed
* Functional roles based scoring reflects
inconsistent knowledge,

impacting standard methods and procedures

INVITE STATUS FUNNEL
100%

comse _
fersrted _
nroaress -

188%

SELECT TEST PERIOD
53 2019/01/24  2022/09/19
% Average score O O
ACCURACY RATING (SCORE)
TIME TAKEN - MINS ACCURACY (SCORE)
* XA - oo
Data Field 1 Score 80.00
-

BIM Lead @ 8850 '—ﬁ 20000
Digital Lead O 7100 0.00 0.00
Information Manager 9 66.00 29 98 53 22
Management / Digital Lead 9 64.00 ’ ) Y a

o =
Management o 58.33 Tests No. Average »
GIS Lead & sz.00 hd
BIM Coordinator 0 57.75 BIMOZ_ImpIementation of Stage 2 BIM (15019650) 85 53.80
Delivery Team Lead (DTL) S| utocaD Civil 30 202 =L 2 40.88
Digital 0 5567 BIMO1_Awareness of Stage 2 BIM (1ISO19650) 20 50.70
Project Delivery Manager (PDM) o 54.59 - EP 2021 - Xpre 15 41.60
Task Team Manager @ 5100 - o h - -
Infarmation Author O 72 - ) N -
Administrator B 4300 - o : - -
Document Controller 0 36.00 - S - - I

SMART Pinnacle Series  »2 AUTODESK UNIVERSITY




SA use case

Training tags

Project Delivery Manager (PD...

BeP 15019650 oz
. BEP _
ER I
CDE
PASTIS2-5
Authoring Tooks PAS11522
BIM Protocol BIM Maturity “
SELECT DYNAMIC GROUR 2 SELECT DYNAMIC GROUP 4
il N
T v
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SA use case
Feedbacks

Engaging on
standard

Connecting the
dots

Right questions

Holistically
View

Requests for re
assessments

Client
Engagement

Motivation

Design to AM

Exploring Further Not a test

Positive energy
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S A use case Scoring/Grading Training

Summary and Way forward

Learning Path

Assessmen 14
BIMO2_Implementation of |
Stage 2 BIM (IS019650)

Assessme
Revit 2021 Fundamentals

Assessment Skill Gaps
#2 AUTODESK UNIVERSITY



Does our staff feel equipped for the future?

Aligned to

personal
ambitions

Skill assessments

for targeted
learning

Snackable
learning
interventions

g Enabling
leadership
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