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L&D as part of our Digital Transformation



Imagine



I’m to busy, I do not have time for 
training. Maybe next year.“

”



We’ve always done it this way and our 
clients are happy, I don’t see why I 

need to change it.

“
”



Great that we are improving our 
ways of working, but is not applicable 

to my work
“

”







Learning & Development is just one element of 
the Change Journey



Based on the Human Challenge and Change Management

Our Digital Learning Strategy

Learning 

culture

Capability 

development

Leadership

Learning 

landscape

Knowledge



Learning Culture



Continuous learning is viewed as the 
most important element for a 

changing workforce
“

”
Source: McKinsey report: shift automation and future of workforce



Continuous learning 
intervention

Learning weeks

▪Global

▪Bite sized 

▪Peer to peer

▪Fun

▪Create awareness 

and desire

▪ How Open Standards can help 

you deliver value

▪ Digital tools meet disaster 

management

▪ Automation consultancy: project 

examples

▪ How to write a BIM execution 

plan

▪ Applying CDE on your projects

▪ Data ethics

▪ Data-driven design



Learning 
landscape





External recognition 



Leadership



Train management first





Capabilities



Source: The future of work in technology | Deloitte Insights

https://www2.deloitte.com/global/en/insights/focus/technology-and-the-future-of-work/tech-leaders-reimagining-work-workforce-workplace.html


Skill assessment and personalized learning



The Approach

Southern Africa 
use case

Learning PathKnowledge

AssessingPersonal Goals

Technology

Goals



Status Quo - 1st Quarter 2022

SA use case

Adoption Analysis

Early Adoption reached but the 
early majority

Skill Gap

32 Assessments

Training Not structured 

330 Technical Staff

Knowledge fragmented



Structured Approach

SA use case

Roadmap

Scoring/Grading

AdvanceSkill Gaps

Foundation
Training

Foundation 
Assessment

Learning GoalsReassess

Software 
Assessment

Scoring/Grading

Skill Gaps

Software
Training



To date

• Total of 672 assessments in total:

• 274 ISO19650 Assessments

• 398 Software Assessments

• 52% of total completed

• 105 ISO assessments completed

• Functional roles based scoring reflects 

inconsistent knowledge, 

impacting standard methods and procedures

SA use case



Training tags
SA use case



Feedbacks

SA use case Engaging on 

standard 

Holistically 

View

Right questions

Connecting the 

dots

Client 

Engagement  

Not a test

Requests for re 

assessments 

Positive energy

Exploring Further

Design to AM Motivation



Summary and Way forward

SA use case

Learning Path

Scoring/Grading Training

Assessment Skill Gaps



Does our staff feel equipped for the future?

Snackable 

learning 

interventions

Skill assessments 

for targeted 

learning

Aligned to 

personal 

ambitions

Enabling 

leadership
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