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Agenda

• Introduction to Design Risk

• Document Management to reduce Design Risk

• Workflow Management to reduce Design Risk

• Issue Management to reduce Design Risk

• Conclusion



Introduction



Every day, at least 200,000 people pack their bags and move to the big city. 
By 2050 almost 70% of the world’s population will live in cities—that’s about 7 billion people.
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Low profit margins in the construction industry are 
not enough to invest in the future. Investment and 
change are needed. 

Geoff Hunt, 
Arup’s chief operating officer for UK, India, Middle East and Africa



An RFI represents the gap between 
Design and Construction.



Based on a Navigant Study from 2013,
an average of:

796 RFIs per Project

$1080 cost / RFI Review &      
Response

$859K cost of RFIs per Project




