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About the speaker

Jim Rogers

 An experienced construction industry trainer and 

educator that stresses the importance of integrating 

safety, quality, and productivity into all operations

 An [In]structor on LinkedIn Learning creating 

construction management courses viewed on-line and 

around the World 

 Creator of The Construction Collaborative at 

CMSocial.net where like minded AEC professionals 

come together to better the industry

https://linkedin-learning.pxf.io/jrogers
https://www.cmsocial.net/


Agenda

Digitizing Paper-based Processes vs. Digital 
Workflows

Ensure the Field is ALWAYS using the correct 
Plan Revisions

Adopt a new (digital) workflow for Submittals

Adopt a new (digital) workflow for RFI’s



Digitizing Paper-based Processes 

vs. Digital Workflows



Paper -v- Digital



PDF’s, Spreadsheets, Digital Checklists, Safety Apps…
theses are all examples of paper processes that have been digitized

Its nice, but its time to move on…



Use Plangrid to Keep Everyone 

Up To Date



Plangrid logs, slip-sheets, transfers markups, and notifies everyone at the same time – there is no need to do anything more.

Create Log Entry

Slip-sheet

Transfer Markup

Notify Everyone



Plangrid logs, slip-sheets, transfers markups, and notifies everyone at the same time – there is no need to do anything more.

Version 

Control is 

Automatic



Plangrid logs, slip-sheets, transfers markups, and notifies everyone at the same time – there is no need to do anything more.

Logs can be 

generated 

any time 

because the 

data has 

been 

captured



Know that 
the ENTIRE 

team is using 
the correct 
drawings



Know that 
the ENTIRE 

team is using 
the correct 
drawings…

or not



Kill the Old RFI Process –

Use Plangrid Advanced RFI’s







Hands-on 

Demonstration

https://vimeo.co

m/374183934/1d

f26c4a26

The RFI process is broken and responsible for lots of re-work! Throw that old process 

away and use Advanced RFI’s on Plangrid

https://vimeo.com/374183934/1df26c4a26


Adopt a Digital Workflow Using 

Plangrid Submittals





Hands-on 

Demonstration

https://vimeo.co

m/374184793/d

b9ce827a1

The Plangrid Submittals feature enables a truly digital workflow to allow everyone to focus on what 

matters instead of focusing on the process.

https://vimeo.com/374184793/db9ce827a1


https://linkedin-learning.pxf.io/pgsubmittlas

https://linkedin-learning.pxf.io/pgsubmittlas


QUESTIONS & DISCUSSION
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