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The Nature of Innovation changed

The Nature of Disruption is changing

AEC already entered the Platform Economy

Culture is at the centre of this Transformation

HERE IS WHAT I THINK
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Let’s look below the surface, at what is invisible
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The Arc of Transformation
Activate your data – Reach new heights

Capitalize on information
Orchestrate your network
Improve your performance



Digital 
Solutions

Digital 
Platforms

THE INVISIBLE GORILLA
Large AEC players are moving faster than it seems

PLAYING DEFENSE, PLAYING OFFENSE
Some observations
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The Invisible Gorilla Experiment
An Acknowledgement of Our Own Blindspots

1. 2.

The video is from research by Daniel Simons and Christopher Chabris © 1999, Daniel J. Simons



Large AEC players are moving faster than it seems



Let’s make a selection and take a closer look



Some examples in more details: VINCI 



Some examples in more details: Lendlease



Some examples in more details: LafargeHolcim



Some examples in more details: Arcadis



Some examples in more details: ACS



Some examples in more details: Skanska



Some examples in more details: DPR



Some examples in more details: Fluor

EPC
Project Health

Diagnostics



Some examples in more details: BAM



Some examples in more details: Ferrovial



There are many more examples of strategic initiatives



The usual suspects



What about the Chinese giants? 

?
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Typically, companies put their efforts in 3 domains

Test, develop, implement and scale
digital solutions

to solve major pain points

Adapt and modernize
processes and workflows

Use, learn from and build their own
digital platforms



The frontier was clear, but a new race started
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You will have to do more, and differently
Playing Offense
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On the Importance of Outcomes
Playing Offense

More focus on 
Business 

Outcomes
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Right Platform Right Business Model

Right Ecosystem Right Culture

Playing Offense

Build the Right Platform, Business Model…
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From Business Model Generation, Alexander Osterwalder, Yves Pigneur, 2010

Business Model



A platform business is a business model that creates value by facilitating 
exchanges between two or more interdependent groups, usually 
consumers and producers.

From Pipelines, Platforms, and the New Rules of Strategy, HBR, 2016

Platform business model



”Why is it so difficult for established companies to pull off the 
new growth that business model innovation can bring?
Here is why: they don’t understand their current business 
model well enough to know if it would suit a new opportunity 
or hinder it, and they don’t know how to build a new model 
when they need it.”

Clayton M. Christensen, The Innovator’s Dilemma (1997)
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CONTROLLERS



Processes
and Operations

Business 
Models

WHO IS DOING WHAT?
Radical Changes in Business Ecosystems

THE END GAME
Tomorrow’s Value Chain and Ecosystems
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Today’s sequential and fragmented value chain



AlliancesNew VenturesAcquisitions

3 types of strategic move
3 types of growth strategy
3 types of business model diversification



Lion
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AlliancesNew VenturesAcquisitions



3 types of unicorn



Conquest of New Markets
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Industrialization
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Leaving AEC
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AlliancesNew VenturesAcquisitions



2 Elephants
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Construction 4.0 ENCORD

March 2020February 2020



European Network of Construction Companies for Research and Development

ENCORD



In the End,
What will the Industry

Value Chain and Ecosystems
look like?

We do not know.

But let’s try something.



Let’s try
to visualize

the emergence of
new ecosystems.



Here is what we can predict:

• Boundaries between silos and categories 
we know will progressively disappear.

• Hybrid players will gain importance.

• Diversification of Business Models will be 
the new normal.



First,
let’s look at

some convergence.
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AGGREGATORS



Now,
let’s assemble

the pieces.
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But things
are more
complex.
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Doing the right things, at the right time
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New ActivitiesNew Roles New Terminologies

The Future of Work



New Terminologies
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”In today's era of volatility, there is no other way but to re-
invent. The only sustainable advantage you can have over 
others is agility, that's it. Because nothing else is sustainable, 
everything else you create, somebody else will replicate.”

Jeff Bezos, Founder of Amazon
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It is not a question of “if”
your company
should take on

a digital transformation,
but “how”



Building
the right platform

Building
the right business model

Building
the right culture

Building
the right ecosystem

Doing the right things, at the right time



How can we help?

Arc of Transformation 
Program

Set a vision
and a strategy

Industry Outcome 
Framework

Build defensive
and offensive capabilities

Here are 2 catalysts of your transformation



If you want to Play Offense,
what is the best “sequence of events”?

Evaluate the 
Competition

Define your 
Offensive Plays

Refine your 
Defensive Plays

Set your
Own Vision

Build an
Actionable Strategy

Formulate your 
Strategic Intent

Develop
an Agile Plan

Assess your 
Maturity



"You must always realize that the line of progress is never a 
straight line. It always has its dips and curves, its meandering 
points. The hopeful thing is to keep moving.”

Dr Martin Luther King, Where Do We Go From Here: Chaos or 
Community? (1969)
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