
Paul Walker
Sr. Product Manager, Autodesk

The Future of Connected Model 
Coordination with Autodesk 
Construction Cloud



Safe Harbor
The presentations today may contain forward-looking statements about our strategies, products, future results, performance or achievements, financial, operational and otherwise, 

including statements about our strategic priorities, business model transition, and guidance for the fiscal year 2021 and beyond; our long term financial and operational goals; our M&A 

strategy; and our capital allocation initiatives. These statements reflect management’s current expectations, estimates and assumptions based on the information currently available to 

us. These forward-looking statements are not guarantees of future performance and involve significant risks, uncertainties and other factors that may cause our actual results, 

performance or achievements to be materially different from results, performance or achievements expressed or implied by the forward-looking statements contained in these 

presentations, such as a failure to successfully integrate acquired businesses; developments in the COVID-19 pandemic and the resulting impact on our business and operations; general 

market, political, economic, and business conditions; complete transitions to new business model and markets; failure of the construction industry to grow as anticipated; failure to 

develop new products; failure to successfully expand adoption of our products; and failure of product changes to have the desired benefits.

A discussion of factors that may affect future results is contained in our most recent Form 10-K and Form 10-Q filings available at www.sec.gov, including descriptions of the risk factors 

that may impact us and the forward-looking statements made in these presentations. The forward-looking statements made in these presentations are being made as of the time and 

date of their live presentation. If these presentations are reviewed after the time and date of their live presentation, even if subsequently made available by us, on our website or 

otherwise, these presentations may not contain current or accurate information. We disclaim any obligation to update or revise any forward-looking statement based on new 

information, future events or otherwise.
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What's the
state of model 
coordination today?



Many teams are still 
using a process that was 
developed 20 years ago.



The lonely
BIM manager



Collaboration has only become more complicated as 
projects become more complex and clients expect 

more from less.



REVISIONSMODELS



One solution: 
Integrated Project 
Delivery



What is Autodesk doing?



How are we
doing that?
• Project setup, collaboration, sharing

• Self checking

• Formal coordination

• Coordination Meeting

• Issue Resolution - Roundtripping
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Self Check Formal Coordination Construction Documents
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Connected Construction with Autodesk



Outcomes of improved model coordination

Reduced rework 
during 

construction

Reduced number of 
constructability issues 

on site

Reduced 
defects at 
handover

An increase in the % 
of successful projects

Reduced non-
recoverable cost of 

contractors

Improved plan to 
actual ratio of 

schedule



Interested in learning more?

construction.autodesk.com
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