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Centralize your Bid Management: 
How Subcontractors can ditch 
their spreadsheets



About the speaker
Marlo Aghazarian

• Technical Sales Specialist at Autodesk 
Construction Solutions

• Help general contractors, and subcontractors 
integrate key Autodesk solutions into their 
preconstruction workflows and achieve their 
desired business outcomes. 







How much time have you 
wasted on spreadsheets and 
file management like these?



Wouldn't you rather be spending 
your time doing more productive things?

Chitchatting with 
coworkers about their 

weekend plans

Drinking 
yet another 

cup of coffee

Actually bidding
on jobs and winning 

more work



What you’ll learn

• Why you need a centralized bid management solution

• How BuildingConnected helps subcontractors win more business 

• Product demo: See BuildingConnected in action



Challenges for contractors

Scattered bidding 
information

Difficulty 
managing invites

Inefficiencies 
bidding out work

Limited collaboration 
between team members

Lack of data-driven
bidding strategy



Negative consequences

Manual
data entry

Duplicative
work

Slower turnaround
for creating 
proposals

Lower
hit rates



Source: IDC 2019 The future of connected construction pulse survey (worldwide n=835)
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There’s a better way

A centralized and streamlined bid management solution.

Digital Centralized Updated in 
real time
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The benefits of
centralized bid management

Single source of truth
See where everything 

stands in one place

Data-driven bidding strategy
Make decisions using 

real-time business insights

Fewer manual errors
Automate manual 

and repetitive processes



The first centralized bid management 
solution that helps you easily bid on 
and bid out work.

BuildingConnected



Receive 
invitation to bid 

from GC

Estimate
scope of work

Submit 
proposal 

to GC

Bid out scope 
of work to other 
subs or vendors

Level bids

Subcontractor

Centralized bidding process

Bid Board Pro
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Let’s see BuildingConnected in action





Bid smarter and secure work faster

Centralized bidding 
information

Automated
bid tracking

Expedited
bidding

Easy collaboration 
with stakeholders

Robust analytics
to win more business



Customers who switched
to BuildingConnected



“We track hundreds of bids every 
month so tracking where they are, who 
they're assigned to, the due dates and 

where we're at was very hard, if not 
impossible before BuildingConnected.”

KEVIN MORTENSON
VP OF PRECONSTRUCTION, COMPLETE MILLWORK



“It used to take us 4 hours 
to send an invite out. Now it 

takes us 10 minutes”

MIRNA ZAPPIN
DEPT MANAGER OF PRECONSTRUCTION, BCCI BUILDER



• Used to lose jobs because of 
inefficient data management

• Increased win rate by 25% and 
increased revenue by $9 million

• Moved away from Excel to 
an online bid board

Bowman Flooring Company



Learn more at 
BuildingConnected.com



Autodesk and the Autodesk logo are registered trademarks or trademarks of Autodesk, Inc., and/or its subsidiaries and/or affiliates in the USA and/or other countries. All other brand names, 
product names, or trademarks belong to their respective holders. Autodesk reserves the right to alter product and services offerings, and specifications and pricing at any time without notice, 
and is not responsible for typographical or graphical errors that may appear in this document.
© 2020 Autodesk. All rights reserved.


