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Safe Harbor

During the course of this presentation, we may make statements regarding future events and/or statements regarding planned or future
development efforts for our existing or new products and services. We wish to caution you that such statements reflect our current
expectations, estimates and assumptions based on factors currently known to us and that actual events or results could differ materially.
Also, these statements are not intended to be a promise or guarantee of future delivery of products, services or features but merely reflect
our current plans, which may change. Purchasing decisions should not be made based upon reliance on these statements. The statements
made in this presentation are being made as of the time and date of its live presentation. We do not assume any obligation to update any

statements we make to reflect events that occur or circumstances that exist after the date of this presentation.

Autodesk, the Autodesk logo, BIM 360, Assemble, PlanGrid and Building Connected are registered trademarks or trademarks of Autodesk,
Inc., and/or its subsidiaries and/or affiliates in the USA and/or other countries. All other brand names, product names, or trademarks
belong to their respective holders. Autodesk reserves the right to alter product and services offerings, and specifications and pricing at any
time without notice, and is not responsible for typographical or graphical errors that may appear in this document. © 2020 Autodesk, Inc.

All rights reserved.



Sobre el ponente

Jose Ariza

Jose Ariza se unidé a Autodesk en 2017. Trabaja como Especialista Técnico para Espaiia y
Portugal, centrandose en el portfolio de construccion de Autodesk. Antes de unirse a
Autodesk, José habia trabajado como consultor BIM independiente y también como
responsable técnico para un distribuidor Platinum de Autodesk. Como resultado,
durante mas de 8 anos hasta la fecha Jose ha ayudado a las principales empresas del
sector AEC durante el proceso de implementacion de la metodologia BIM y en el
desarrollo de proyectos multidisciplinares tanto nacionales como internacionales
utilizando la tecnologia de Autodesk. Ademas, ha colaborado con la Universidad de
Cordoba (Espaina) como Profesor Asociado. Nacido en Cérdoba, Jose es licenciado en
Ingenieria Técnica Industrial y master en Técnicas y Métodos de Diseino de Arquitectura e
Ingenieria por la Universidad de Cérdoba. Cuando no esta instalando una nueva versidn

de los productos de Autodesk, Jose pasa su tiempo libre jugando al futbol, viendo series
y MotoGP, ya que es un amante de las motos.
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¢ Qué significa ser un Project

o
Manager?
e JiQué Factores Externos le afectan?
e iQué Factores Internos

le afectar a USTED y a su equipo?

e COmo prepararse
para el futuro...
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15%

Otros

45%
Gestion de la relacion
con el cliente

40%

Retrasos en la planificacion




La realidad de lo
qgue hace un PM
esta definida por

3 factores







Aprender de

los MEJORES
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El role del Project

Manager...




 ablidades 4

Construyendo IQbiIidades vitales para el futuro del trabajo en
operaciones, Agosto 2020, McKinsey

https://www.mckinsey.com/business-functions/operations/our-
insights/building-the-vital-skills-for-the-future-of-work-in-operations
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Transferencia del
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del Propietario

Expectativas



El futuro como

Project Manager
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Seguimiento del Avance

@ AUTODESK CONSTRUCTION CLOUD

n Build v @ SFMoMa a

e\,

A156.1 (90% Progress Set - Architecture) v e X

e Progress Tracking (4) X ' ‘ . \ 1 Ductwork - Phase A- Zonel X

GENERAL NOTES:
1. Provide aircratt cabie suspension at perimeter suspension points and at calling type ACT-5 (095113). RE: 1/
atarlor glazing (REL 1/A560).

=

2. Center sprinkler heads In 2x2 celling panels. w Remove
v 3. Centar panel and fodures of equal spacing In roms unless noted otherwise.

4. Provide UL Assembly U415 (092116.23) In horkzontal celling applications at termination of shafts at lower floor
resistant content, type X gypsum board (092900) &t these Installations.

5. RE: eleciical drawings and luminale schedule for locaton of emergency fdures. Ordered
Hide progress markups 6. RE: A5G0 fo retum ai plenum detal a conferenca and privacy tooms.
7. RE ABDS for caling racing and suspension detals
u# AT - =tP.

[ B Notusad. Arrived on Site
Ductwork - Phase A - Zon... 9. Install access doors (083113) at 12-0* A for access to fira/smoke dampers. Goordinaie finl sizo and hortzontallocation with mechanical
! contractor.

I
. i faey =
N / 10. The suspended celling steral foroe bracing members shall b Iocated a inkmum of  Inches from allhorizonal ductvork thatare not
Aug 18, 2020 by Brandon Lacourciere P— T , Mmmgﬂhmmm mwmmdumn:u[mmmdﬂlm:mmdlmmzﬂywdmwlm. w Installed
1. Excont whara rigid baces are used to it itaral dofaction,sprinler heads and other panetations through the cilng s Fequirs miimum 2-
harzontal di

Inch rings, sleeves, or adapters that will allow a minimum 1-Inch ceiling movemant in all horizontal directions. Altematively, a Swing Joint can be
provided at the top of the sprinkler head extension to accommodate the 1-Inch movement per ASCE 7, Sec. 13.5.6.2.2.

e / I
Ductwork - Phase A - Zon... m — - T Ry e 12. Provdo slsmic asutcheon at every nsanos where & condensa pips penetates the Acaustcl callg enclosur. Commissioned
(500t y i i i ° -~ - ! !

Aug 18, 2020 by Brandon Lacourciere
Complete

Ductwork - Phase A - Zon...

) Object Type
Aug 18, 2020 by Brandon Lacourciere

Changing this object will reset previously tracked
data
Ductwork - Phase A - Zon... N/A
Ductwork - Phase A - Zone 1 v

Cancel

|
1 Level 6 RCP - North Bar ) o “
were E om o -
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‘@ AUTODESK CONSTRUCTION CLOUD

N Insight

Project Overview
Quality Overview
Safety Overview

Cost Overview

iOn entre Proyectos

United

“ construction JNited Construction

Quality Risk Overview

310 Active Projects
m

® 7 High
4 Medium

® 25 Low
255 No Data

/\ construction IQ

Project Risk

Bayfront Arena

Castle Medical Center
Center of Excellence
Farnborough Hotel
Lumina Casino and Hotel
Dos Flores Resort

Alpine Retreat

Pleasant Court Building
Pacific Center Campus
Blackpool Lobby Remodel
Hotel G San Francisco
Alameda High School
Assets

Carrer Center

Corporate Office2

Family Skating Rink
London Blackfriars

Manchester Performing Arts Center - Phase 2

/\ Construction IQ

Locations

Canada

ongolia i e
: » O
B anan | o) Us‘ldgla(es
: p : ]
'ynna South Korea ‘ ° 9

Mexico
alland

Venezuela
Colombia

Indonesia Papua New \
Guinea = | Brazil

Bolivia
Australia

Chile

/\ construction 1Q

High Risk Quality Issues

@® All High Risk @ Water Rework @ Key Activity @ Inspection
20
15
10
5

0
JANUARY FEBRUARY MARCH

/\ construction I1Q
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Cultura de la

Confianza




Transparencia

Recent Activity

In Review ®

@ You should provide an official response. Submit official response TOday

| o (@ Christine Acker created an issue
Details Attachments Activity .
Cara Wilczynski Jul 23, 2020 10:08 AM (# 197) Door Height

Created this RFIin | Open In Review status and set Ball in court to Cara Wilczynski. 2 hours ago

Courtney Kyle created an issue
Cara Wilczynski

Changed the cost impact to Yes (# 196) CDFT]H“SS]DH]HQ

6 hours ago
Cara Wilczynski Oct 13, 2020 6:38 PV

Fabrication-Miller-Electric-36.jpg
Attachment added. Yesterd ay

@ Taylor Dean created an issue
(# 195) Commissioning

Oct 13, 2020 6:39 PM

fall pro.jpg
Attachment added.

Oct 9, 2020

Cara Wilczynski

@Brandon LaCourciere please see attached
(©) Taylor Dean created 2 issues

AAAd o - o 1 e e et e See issues v
Add a comment, use '@' to mention...
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Autodesk and the Autodesk logo are registered trademarks or trademarks of Autodesk, Inc., and/or its subsidiaries and/or affiliates in the USA and/or other countries. All other brand names,

product names, or trademarks belong to their respective holders. Autodesk reserves the right to alter product and services offerings, and specifications and pricing at any time without notice, and is
not responsible for typographical or graphical errors that may appear in this document.

© 2020 Autodesk. All rights reserved.
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