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Agenda

§ Schedule’s role in construction lifecycle

§ Scheduling on projects
§ Building the master schedule
§ Incorporating the work plan

§ Optimizing and connecting schedules

§ Leveraging technology



Optimizing Master Scheduling and Work Planning
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Scheduling on Projects
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Challenges teams faced

Delays Version 
Control

Visibility Updates



Building out the Short Term Plan
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Technology Needs
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Connecting the two



Best Practices
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Best Practices
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Leveraging Technology
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Schedule in 
Autodesk Build
§ Share the schedule, 

instantly

§ Find what you’re 
looking for, quickly

§ Connect the schedule 
to the entire project

§ Communicate on 
activities



Remote Planning Automate Processes Monitor Progress



Work Plan in 
Autodesk Build
§ Collaborative Planning

§ Shared Access

§ Constraint Management

§ Commitment Tracking

§ Key Performance Metric 
Dashboards



Connecting Master Schedule and Short Term Plans
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