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A true Common Data 
Environment by integrating 
platforms with ACC Connect 

Digital Construction manager BAM



In this Presentation

Integration

Learn about CDE & integrations 

through BAM’s case study

Lessons & Learnings

Learn from BAM's Challenges 

& lessons learned

Business Value

Understand the Business value 

of true client focus.

Standardize

Understand the benefits of a 

Practical application of the 

ISO19650



Learn about CDE & integrations 
through BAM’s case study



 Sustainable Business

 User Wellbeing

 Operational Excellence

 Process Automation

Key Challenges



 BAM CDE

 CLIENT CDE

 ACC API

 Integration

Eco System



Eco System in Practice

Click here for the online video

https://vimeo.com/743311892
https://vimeo.com/743311892
https://vimeo.com/743311892


Learn from BAM's Challenges & 
lessons



 Think Big

 Start Small

 Scale Fast

Nicolás Paris (1977) by pedrosimoes7

Learn

AE Global Pokhara on Twitter

Don’t Be Afraid to Re-invent the Wheel | by Adam Goode
F1 (redbull.com)

https://www.flickr.com/photos/46944516@N00
https://twitter.com/aeglobalpokhara/status/1075636770493136896
https://www.redbull.com/be-nl/f1-termen


"Chaos" by mripp is licensed under CC BY 2.0.

Beware of the chaos

https://www.flickr.com/photos/56218409@N03/13952602400
https://www.flickr.com/photos/56218409@N03
https://creativecommons.org/licenses/by/2.0/?ref=openverse


 Requirements

 Future proof

Platform

Multihulls Magazine (multihullsmag2) / Twitter
Financial Express.com

mailto:@https://mobile.twitter.com/multihullsmag2
https://www.financialexpress.com/money/future-ready-building-designs-a-step-towards-building-a-sustainable-tomorrow/2276062/


 What/Why

 Forge and Workato

Complicated electric cable in Kathmandu, Nepal, Dreamstime.com

REST APIs

Autodesk Fusion Connect

https://www.dreamstime.com/complicated-electric-cable-kathmandu-nepal-complicated-electric-cable-image164699707
http://autode.sk/202tZEL


 OTP Environments

Governance



 OTP Environments

 Clear structure per environment

Governance



 OTP Environments

 Clear structure per environment

 Code dependency graphs

Governance



 OTP Environments

 Clear structure per environment

 Code dependency graphs

 Migration Strategy (Changes)

Governance



The Business value of true 
client focus



 Clients have CLIENTS

Our daughter enjoying the safety provided by the Deltawerken

Know the Client



 Know the Landscape

 Understand

o The platforms are used

o The standards that are used

Source: Gartner (September 2021)Magic Quadrant IPAAS

Understand



 Start Small

Marathon runners running on city road,detail on legs

Integrate

https://thumbs.dreamstime.com/z/marathon-running-race-people-feet-city-road-runners-detail-legs-104484380.jpg


The benefits of a Practical 
application of the ISO19650



 Keep it Simple

 Jargon

o Known terms

 Phased

o Roadmap

o Plan

Albert Einstein by Dunechaser

ISO 19650 Practical implementation



ISO 19650 Practical implementation

Click here for the online video

https://vimeo.com/743312084
https://vimeo.com/743312084
https://vimeo.com/743312084
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