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We may make forward-looking statements regarding planned or future development efforts for our existing or new products and services and statements 
regarding our strategic priorities. These statements are not intended to be a promise or guarantee of business results, future availability of products, 
services or features but merely reflect our current plans and are based on factors currently known to us. These planned and future development efforts 
may change without notice. Purchasing and investment decisions should not be made based upon reliance on these statements. 

A discussion of factors that may affect future results is contained in our most recent Form 10-K and Form 10-Q filings available at www.sec.gov, including 
descriptions of the risk factors that may impact us and the forward-looking statements made in these presentations. Autodesk assumes no obligation to 
update these forward-looking statements to reflect events that occur or circumstances that exist or change after the date on which they were made. If this 
presentation is reviewed after the date the statements are made, these statements may no longer contain current or accurate information.

This presentation also contains information, opinions and data supplied by third parties and Autodesk assumes no responsibility for the accuracy or 
completeness of such information, opinions or data, and shall not be liable for any decisions made based upon reliance on any such information, opinions 
or data.

Autodesk’s partners frequently compete against each other in the marketplace, and it is critically important that all participants in this meeting observe all 
requirements of antitrust laws and other laws regarding unfair competition. Autodesk’s long insistence upon full compliance with all legal requirements in 
the antitrust field has not been based solely on the desire to stay within the bounds of the law, but also on the conviction that the preservation of a free 
and vigorous competitive economy is essential to the welfare of our business and that of our partners, the markets they serve, and the countries in which 
they operate. It is against the policy of Autodesk to sponsor, encourage or tolerate any discussion or communication among any of its partners concerning 
past, present or future prices, pricing policies, bids, discounts, promotions, terms or conditions of sale, choice of customers, territorial markets, quotas, 
inventory, allocation of markets, products or services, boycotts and refusals to deal, or any proprietary or confidential information. Communication of this 
type should not occur, whether written, oral, formal, informal, or “off the record.” All discussion at this meeting should be strictly limited to presentation 
topics.

PLEASE NOTE: AU content is proprietary. Do Not Copy, Post or Distribute without expressed permission.
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Arcadis is the leading global design & consultancy 
organization for natural and built assets. 

We maximize impact for our clients and the communities 
they serve by providing effective solutions through 
sustainable outcomes, focus and scale, and 
digitalization. 

We are 29,000 people, active in more than 70 countries 
that generate €3.4 billion in revenues. We support UN-
Habitat with knowledge and expertise to improve the 
quality of life in rapidly growing cities around the world.



� Arcadis is focused on delivering 
results that are sustainable and 
resilient, digitalized and efficient, 
scalable, and human centric.

� This strategy will help us achieve 
our objective as well as those of 
our clients.

� It will be achieved by the following 
3 key areas of our business:
o Focus and scale

o Sustainable solutions

o Digital leadership.

Improving Quality of Life



Global



Arcadis at a glance



Current State of 
Cost Management

Subtitle



How well cost activities 
are executed ultimately 
determines a 
project's financial 
outcome.



Opportunity for cost management optimization

Disconnection Duplicated/
Manual Entry Limited Visibility



Position Yourself for Success 

TeamsWorkflows Data



How Autodesk Build can help deliver this

Integration
Supports connection of 

data/workflows across the 
system & with 3rd parties.

Insights
Brings real-time visibility 

to cost-related risk & 
project financial health. 

Automation
Adds automation to 
typically manual & 

repetitive processes.

Centralization
Provides a single source of 

truth for all cost related 
information.



Cost Management 
with Autodesk Build
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ASI CCD
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Budget Contracts Potential Change 
Order

Request for 
Change Order

Owner Change 
Order

Supplier Change 
Orders

BUDGET CHANGE

Cost Pay
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Budget Pay 
Applications

Forecasting Actuals

OWNER

CONTRACTOR

SUBCONTRACTOR

Request for 
QuotationSTART

COST CHANGE



Cost & TimeCustomization & 
Flexibility

CollaborationConnected 
Workflows

Key Characteristics



Optional setting to speed up 
system configuration

• Provides a more straightforward 
setup process for different user 
cohorts

• Enables a collaborative Potential 
Change Order workflow

Project Process
Customization 

& Flexibility



Customize terminology 
throughout the system to 
align with your company 
standards 

• In Settings easily change tool / 
tab names and display order

Terminology Customization
Customization 

& Flexibility



Utilize a decision-based 
workflow engine to speed up 
internal reviews through 
automated routing

• Create approval workflows for 
Contracts, Change Orders, Pay 
Apps, & Expenses

• Reviewers can be users, roles or 
companies

• Email alerts reviewers

• Workflow bar automatically 
displays item’s status, ball-in-
court, and expected due date

• Activity captured in the activity 
log

Custom Approval Workflows
Customization 

& Flexibility



Configure custom checklists 
for compliance requirements 
to speed up approvals 

• Create checklists for contract and 
pay app compliance document 
requirements 

• Suppliers with collaborate access 
can populate required 
documents directly in the system

Compliance Requirement Checklist (NEW!)
Customization 

& Flexibility



Create standard documentation 
formats and automate 
generation for quick 
distribution

• Manage MS Word/Excel templates 
at the project or account level

• Templates auto-populate with data 
when generated 

• Document templates can be 
created for:
• Contracts
• Payment Applications
• Potential Change Orders
• Request for Quotations
• Request for Change Orders
• Owner Change Orders
• Supplier Change Orders

Document Templates
Customization 

& Flexibility



Create custom calculated 
budget and contract columns 
to further customize your 
view 

• Easily build formulas with drag 
and drop terms

• Copy existing columns and 
modify formulas

• Rename default columns

• Change the order columns 
appear and hide unnecessary 
columns

Custom Calculated Columns
Customization 

& Flexibility



Reduce data entry and 
capture the origin of change 
orders

• Elevate an Issue or RFI to a PCO 
or link existing PCOs to Issues & 
RFIs

• Increase access to critical 
information

Issue > RFI > PCO
Connected
Workflows



Ensure supplemental 
information is available to 
process payments

• Add photo references like 
delivery tickets or receipts to 
expenses

Expense Photo References
Connected
Workflows



Increase access to critical cost 
information and reduce the 
risk of data loss

• Autodesk Build’s strength is it’s 
connected workflows and data. 

• Link cost information across the 
system as References

• Issues
• RFIs
• Submittals
• Schedule
• Meeting Items

System Wide Linked References
Connected
Workflows



Increase collaboration while 
keeping the right information 
in the right hands

• Set user, role, and company-
based permission levels for each 
component Cost 

• Bring Owners and Suppliers into 
the system to increase 
collaboration and streamline 
workflows

Controlled & Collaborative
Collaboration



Plan time-based allowances, 
such as General Conditions, in 
a visual way utilizing a Gantt 
chart view

• Directly connect schedule tasks 
to budget line items to quickly 
determine duration then enable 
calculations for annual price 
increases

Connecting Schedule & Budget Items
Cost & Time



Easily plan and track cash 
flow throughout the duration 
of the project

• Perform forecast distributions 
for each budget line items using 
built-in forecast distribution 
curves.

• Access a project-level cash flow 
analysis to visualize the 
difference between planned 
actual and forecast quickly.

Forecasting
Cost & Time



In real-time track and forecast 
performance in relation to 
the plan to reduce risk

• Connect manpower data to 
budget items. Utilize 
integrations to automated flow 
of data

• Break data down into instances
(e.g., Locations) track 
performance on a granular level

• Visual cues to support quick and 
easily risk identification

• Automatically see required 
performance needed and make 
forecast adjustments if needed

Performance Tracking (NEW!)
Cost & Time



NEW RELEASE: Performance Tracking



Why Arcadis chose 
Autodesk for cost 
management



The Challenge

� Cost Management of Ohio Turnpike's Tolling Collection System
o 4 different individual projects

• New toll collection equipment infrastructure at 20 Interchanges (Green locations), extending a total of 157 
miles

• Toll Plaza widenings at Interchanges
• New Weigh-In-Motion detection equipment at 3 locations
• New Automatic Traffic Recording equipment at 9 Interchanges.

� Daily field reports

� Real-time expense and budget tracking

How Arcadis Leverages Customization



The Workflow
How Arcadis Leverages Customization

Cost Management



Forms > Expenses
How Arcadis Leverages Customization



Integrations
Subtitle



Leading Integration Ecosystem

Depth
Connects key critical workflows

Flexibility
Supports custom workflows

Breadth
210+ direct integration partners

Workforce
Collaboration

Financials & 
Budget 

Planning

Site & Safety 
Management

Project 
Management & 

Scheduling

Reality 
Capture

Data & 
Analytics 

(AI, BI, & IoT)

Document & 
File 

Management

Mixed
Reality

• APIs
• Partner Cards

• Growing list of ERPs • 100s of horizontal SaaS tools
• Templated workflows
• Consulting & support



Breadth: Over 210 Integration Partners

Partner Cards

API Integrations

Embedded browser-based applications
• Available in Autodesk Build & BIM 360
• BI & AI, Jobsite Cameras, Drones, 

Scheduling, etc.

Partners code prebuilt integrations
• Data & document workflows
• Primarily Build, Docs, Takeoff, BIM 

360 & PlanGrid



“By having our schedule and our 
accounting cost management open 
next to Kojo, project managers will 
be able to align expenses, align 
purchase orders contracts, write a 
change order, and do RFQs.”
Jonathan Mabe, Eckardt Group



Directly integrate your accounting data from your ERP system with your cost data in Autodesk 
Build, keeping your project and accounting teams in sync and your financial information 
completely up to date.

Depth: Growing ERP Integrations



HH2 



Hh2 – Autodesk Build
Sage 300 CRE



UCM Integration

Sage 300 CRE 
Customer

Universal 
Data 

Transformati
on Layer

Universal 
Construction 

API
(REST-Based)

End User

Can auto-
recover from 
intermittent 
outages or 
from IT 
issues.

Cost 
Management

Universal 
Integration
Controller



HH2 Demo



Morpheus Technology Group



Morpheus Technology Group
Viewpoint Vista, Viewpoint Spectrum, and JD Edwards



Autodesk Construction Cloud Connect is an out-
of-the-box, no-code platform that allows you to 
create flexible integrations with critical software 
systems such as ERPs, eSignatures, CRMs, etc. 

Flexibility: ACC Connect

BENEFITS
• Library of 200+ applications
• Create integrations in minutes, not months
• Route files and data per your processes
• Leverage triggers between systems
• Automate daily tasks & reduce error
• Drive productivity



Q&AQuestions?
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