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We may make forward-looking statements regarding planned or future development efforts for our existing or new products and services and statements 
regarding our strategic priorities. These statements are not intended to be a promise or guarantee of business results, future availability of products, 
services or features but merely reflect our current plans and are based on factors currently known to us. These planned and future development efforts 
may change without notice. Purchasing and investment decisions should not be made based upon reliance on these statements. 

A discussion of factors that may affect future results is contained in our most recent Form 10-K and Form 10-Q filings available at www.sec.gov, including 
descriptions of the risk factors that may impact us and the forward-looking statements made in these presentations. Autodesk assumes no obligation to 
update these forward-looking statements to reflect events that occur or circumstances that exist or change after the date on which they were made. If this 
presentation is reviewed after the date the statements are made, these statements may no longer contain current or accurate information.

This presentation also contains information, opinions and data supplied by third parties and Autodesk assumes no responsibility for the accuracy or 
completeness of such information, opinions or data, and shall not be liable for any decisions made based upon reliance on any such information, opinions 
or data.

Autodesk’s partners frequently compete against each other in the marketplace, and it is critically important that all participants in this meeting observe all 
requirements of antitrust laws and other laws regarding unfair competition. Autodesk’s long insistence upon full compliance with all legal requirements in 
the antitrust field has not been based solely on the desire to stay within the bounds of the law, but also on the conviction that the preservation of a free 
and vigorous competitive economy is essential to the welfare of our business and that of our partners, the markets they serve, and the countries in which 
they operate. It is against the policy of Autodesk to sponsor, encourage or tolerate any discussion or communication among any of its partners concerning 
past, present or future prices, pricing policies, bids, discounts, promotions, terms or conditions of sale, choice of customers, territorial markets, quotas, 
inventory, allocation of markets, products or services, boycotts and refusals to deal, or any proprietary or confidential information. Communication of this 
type should not occur, whether written, oral, formal, informal, or “off the record.” All discussion at this meeting should be strictly limited to presentation 
topics.

PLEASE NOTE: AU content is proprietary. Do Not Copy, Post or Distribute without expressed permission.
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Productivity in Construction

35%
of time is wasted on non-
optimal activities 
(14+ hours/person/week)

Source: Construction Disconnected – FMI Report
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� Project Management

� Autodesk Construction Cloud

� Triple Constraint Theory in PM
o Scope

o Time
o Cost
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Project  
Management 

Introduction



For a good night of sleep
Breakdown Structures

OBS WBS

� Organization Breakdown 
Structure

� Work Breakdown 
Structure

LBS

� Location Breakdown 
Structure



S - Curve
Earned value management



Principles in Construction

How to efficiently handle: To achieve

� People

� Materials

� Equipment

� Budget

� Location

� Information

� Budget Accuracy

� Scheduled time

� Desired quality level



Autodesk 
Construction 

Cloud
Introduction



The right tool for the job is…

Adaptable
Stronger connections between 
teams and products allow 
processes to be more adaptable

For changing conditions

Easy-to-use Automated
Intuitive workflows with data 
available for each phase in a 
common data environment

For all levels of BIM expertise Removing time consuming tasks

Capture change, clash models, and 
communicate decisions, assisted by 
simple automation



01. DIGITIZE
02. INTEGRATE
03. OPTIMIZE



01. DIGITIZE

02. INTEGRATE
03. OPTIMIZE

Document Management

Collaboration

Automated Workflows

Project Management



01. DIGITIZE
02. INTEGRATE

03. OPTIMIZE

Field information

Change Management

Printed formats to 
mobile devices



01. DIGITIZE
02. INTEGRATE
03. OPTIMIZE

Traceability

Data Analytics



Common Data Environment

Owner

Facilities Manager

Architect/Design Team

General Contractor

Engineer

Subcontractor Estimator

Project Manager

Third 
parties



Model
Coordination

Design
Collaboration

Model
Conditioning



Project 
Management

Cost
Management

Safety / 
Security

Mobile
App

Project 
Insights



Triple 
Constraint 

Theory in PM
Introduction



Principles in Construction

How to efficiently handle: To achieve

� People

� Materials

� Equipment

� Budget

� Location

� Information

� Budget Accuracy

� Scheduled time

� Desired quality level



Triple constraint theory



Where we are and Where to go?







How you got to AU



Scope



Scope Management during design and coordination
Design & Precon



Scope Management during design and coordination
Design & Precon

Changes are the nature of design and 
engineering.



Scope Management during design and coordination
Design & Precon



Document Management Workflow

DOCUMENT 
MANAGER

Create FolderSTART
Upload 

Drawings?

Upload Project 
Files

Upload To Plans 
Folder

Apply 
Permissions Assign Set Publish 

Drawings

Apply 
Permissions

Invite Users

YES

NO



Design Review Workflow

REVIEWER

Review 
DrawingsSTART

Update 
Drawings

Place IssueCreate Markup

NO

Hold Design 
Meeting to 

Discuss
Can this issue

be closed?

Review 
Comments

Using Comments 
Solicit Additional 

Information

Review Issue
Can you

resolve the
issue?

Compare Drawings 
and Review Changes

Update Drawings 
with Revised 
Information

Close Issue

Update 
Comments on 

Issue

Have the 
changes been 

picked up?

YES

NO

YES

YES

APPROVER



Model Coordination Workflow

VDC/BIM MANAGER

ARCHITECT / 
DESIGN TEAM

TRADE COORDINATOR

YES

Can I
resolve the

issue?

NO

Automatic 
Clash Detection

Automatic 
Clash Detection

Automatic 
Clash Detection

View Clashes

View Clashes

View Clashes

Upload Models 
to BIM 360

Upload New 
Model

Upload Models 
to BIM 360

Upload Models 
to BIM 360

Create/Assign 
Issue

Discuss in 
Coordination 

Meeting



Approval Workflow

REVIEWER

START
Select 

Documents for 
Review

Select Available 
Workflow Initiate Review

INITIATOR

Start Initial 
Review

Add Comments & 
Markups

Submit Review 
or Release Task

Start Final 
Review

Add Comments & 
Markups

Select Approval 
Status

Submit & Close 
Review

APPROVER







Subcontractors



Subcontractors



Subcontractors



Time
Schedule





Last Planner 
Big Room -



WorkPlan - OBS
BETA



WorkPlan - LBS
BETA



WorkPlan - WBS
BETA



WorkPlan - PPC
BETA



The CDE
Single Source of Truth

35%
of time is wasted on non-optimal activities 
(14+ hours/person/week)

Source: Construction Disconnected – FMI 
Report

Teams





Cost
Budget











Prefab – Asset Management



Prefab - Dashboards



Key Benefits

TIME SAVED
On monitoring and reporting field 
activities and quality inspections

WASTE REDUCTION
By agile change management and 

asset tracking

AHEAD OF SCHEDULE
25 months of construction 

vs 36 months planned

50% 28% 44%



Change Order
Payment Aplication
RFIs
Inspections
Submittals
Safety
Security
Forms
Labor
Materials orders
Budget request
Minute
Photo report



Autodesk and the Autodesk logo are registered trademarks or trademarks of Autodesk, Inc., and/or its subsidiaries and/or affiliates in the USA and/or other countries. All other brand names, product names, or trademarks belong to their 
respective holders. Autodesk reserves the right to alter product and services offerings, and specifications and pricing at any time without notice, and is not responsible for typographical or graphical errors that may appear in this document.
© 2022 Autodesk. All rights reserved.


