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ShotGrid

2R EH

@ dragon

Activity Asset Infc Tasks /ersions References Publish Files

HH— n ASortv  "EGroupv  Fieldsv  More v

Sort Pipeline Step Task Name Stat.. Assigned To Difficulty Bid Bidto Hourly Estimate Time Total Balance Time Time
A g \ y
Order days lage Logged Amount Logged - Logg
v dragon (7)
O 10 10h 15hrs 8,250 8.5 hrs
O U 70h 4 hrs 22,000 66 hrs
¢ 15 40 h 0 hrs 0 40 hrs
@ 20 80 h 2 16,500 77.5 hrs 3
[ VIR 80h 0 80 hrs
@ 40 40h 0 40 hrs
¢ 50 40 hre 4000 0 40 h

HEXRTHY ., EBROTOC ) FEOBEREHY FHA,



ShotGrid 2 X %

Bid. Time Logged

2RY
o ID e Bid
e Status e [ime
e Code Logged
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ShotGrid 2 X %

Bid, Time Logged

Time Logged Time Time Total b
Logged - Logg.. Price
15hrs 8.5 hrs 159% 8,250
@ 65hrs 7% 27,500
O 6 ,500

80 hrs 0% 0
@ Concept-b - Time Logged

= Add Time Log V Sort v v SearchT

Person Duration

va YAMAGI 0.5 hrs

h
0.hrs

o
W
"

Description b
22T BRED

a2 T FHA

VIFED

BEn

EEFD

[s=)

YAMAGI 0.5 hrs

[a=]

YAMAGI 0.5 hrs
YAMAGI 1hr

YAMAGI 0.5 hrs

[s=)

[s=]
[ RSN VT ST ST (VR VR VI AV AN

N NN N NN NN oD
(=]

YAMAGI 0.5 hrs 0 Pw T
YAMAGI 0.5 hrs 0 =
YAMAGI 0.5 hrs 0 aA

va YAMAGI 0.5 hrs 0 JAS D &

1-90of 9 Time Logs
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Field Name si Field code: est_in_mins

ERAL PERMISSIONS

Who can see this field?
Admin
Artist

Manager

Uenaor

Who can edit this field?
Admin

Artist
Manager

Vendor
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ShotGrid
R=OTHAVIZKBEH- A3y I8, 7ty k- 3y FIEE

Akai Norimi

&
Annex Digital (1851 60 e [ R o
Asakawa Shota | 2
Atsushi Kayama | 2
Deishi Ryota | 32 | 37
FLUX 3
26000 H -
Fujieda Kyosuke | 45 58 104
Khaki 23 33
Korematsu Naoki | 1
KounoTaku || &
Kubota Ryusei row ¢
Maru Sena | 2 5000000 1000
Nakano Akiito [ 11 Dtz v = New Graph Widget <o ZEdit & @ v = NewGraph Widget o Ledit SR
i & &
omnisus Jaran AN 32 Pre-configured Widgets
Ogawa Shuhei | 1117 Pl '
]
SHIROGUMI | 718 25 - LLLE RandD: 264,000
Shiba Nanako 16 20/ 36 Tasks Status Tasks Per Surface: 633,600
Department Pipeline: 290,400
Shiraishi Tetsuya 9
Shoji Daiwa | 2 LLE™ )
Song Munhyun L 61 Versions Per Versions e
Entity Status Rig: 264,000
Sugimoto Atsushi 3 i
Tanaka Shino 26 29
Lookdev: 842,600
Ueda Harune | 1263 76
Yamada Akihito 1
Yamagishi Tatsuya | 2 Model: 844,800
khaki 24 1136 Tatsuya YAMAGISHI: 83,050
tanaka tomoyuki | 17 24 | 41
Total: 3,194,400 Total: 83,050
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ShotGrid Python API

I

-id .
cstatus L EYHA
+ description

- tasks

“type”: “Asset”,
D — “code” : “asset-a”
“id” : 2048,
“sg_status_list” :ip,
“tasks” : [
{tid’: 10750,
‘name’’Modeling’}

® WELIVT 4T« &PythonDFEFER T MNEFI . ER . TEH

® THoTULAZHFFEEICIUIIL



ShotGrid Python API

APIZE{FE o =4k <75V —)L

Project:TND2 1988 v & M v
[ | [add |[ ] [aga ][ ] [had | 0 270 | Name: [€P02 [ li [ —
201 B Moo A2 ] VPXEnable States = =
BH TND_202_002_0010 Descriotion: Tasks
203 TND_202_002_0020
oo TND_202_002_0030
205 TND_202_002_0040
206 TND_202_006_0010
a0 TND_202_007_0010
208 TND_202_007_0020
PRV TND_202_007_0030
PsT TND_202_007_0040 Location:
TND_202_007_0050
TND_202_009_0010
TND_202_010_0010
TND_202_010_0020
TND_202_010_0030
TND_202_010_0040 Add Task
TND_202_014_0010
TND_202_015_ 0003 VEX Art ~
TND_202_015_0008 [R):erence
TND_202_015_0010 p,e\:igzn
TND_202_015_0020
TND_202_015_0030 ;Iostvlz
TND_202_017.0010 T':;imq
TND_202_017_0020
TND_202_017.0030 Layout
TND_202_017.0040 Assets Animation
TND_202_017_0050 gﬂ:::mmiun
TND_202_017_0060
TND_202_017_0070 [X N
TND_202_018_0010 c‘gcmg
TND_202_018_0020 mp
TND_202_018_0030 Cg
TND_202_020.0010 Mask .
TND_202_020_0020
TND 202 020 0030 v Updata

Y—ILDENE R A

~

v I

&

Project Launcher Review Asset Shot Tool Installer Template
<fiter> ‘ User: ‘ae v| |ompimages vl
Assets Name | ‘ N ‘ | N | |
v Blend:
ender _ [shared] houdini compimages
v Character : max composite
[ta_yamagishi] maya files.
— R —
_ abc v
v Environment
Asset Update
[abc]
v Katana |2441 Hdragon IICharader Vl [houdini]
EEEEE | SEs In Progress v [ob]
v Library [pureref]
usd REDET I =
v Liveplate 2 [J My Tasks
liveplate
v Lookdev
[dragon]
Id : 2441
testimages Entity : asset
v Nuke Type : Character
aditive_keyer Link - asset
- ey Status : ip
v Pipeline
< ‘ > [Updated] ta_yamagishi

Abk-502FE
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Shot management

NukeStudio
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+ ShotGrid Desktop

- ShotGrid Create (Ht1%)

P

77Y v B Autodesk ICBITT S

1 = r9SHRL— 3
924 i 2VIA747 AFKRL—2ay 2k
@ ShotGrid Create

YPY=-BELVTRAIMNY T LE2—
@ RV Desktop Media Player
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Review Notes
F—5 4 ZRABY—IL
@ shotGrid Desktop
AT Ia—=b
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TND 201 018 0010

201 018

TND_201 018

201 018

201 020

TND_201 020

2D

2D

HWEAMR - HEHL

HEH U

BWEER

BEER

WEAK

SRHL - HEXTR
X FHAR

Add CG satellite
and building,
Clean-up the
statues.

Clean-up the
statues.

Add CG satellite
and building.

Add CG satellite
and building,
clean-up the
brown apartment
at the
background.

Add CG satellite
and building,
clean-up the
brown apartment
at the
background.
Remove the
statues.

Flying a seagull.

Compositing a
outer space.
Composite the CG
outer space,
Clean-up the
wire.

Composite the CG
outer space,
Clean-up the
wire.

TND_201_018_0010_comp_SNC_yV|

TND_201_018_0020_comp_SNC_y

TND_201_018_0030_comp_SNC_v|

Tnd_201_018_0040_comp_snc_v




m = =
FLEAN

EIN—-T v

1/14,
1/27, 2/4,
3/18,3/5

=

1/27,3/5

WWEPO3

1/27,
3/18, 3/25

WHEPO3

« EPO5 (9)

check_da..

Z4—ILR v FEl v

net. ¥3vyhId—F
key

TND_203 008 0010

TND 203 008 0020

TND_203 008 0030

TND_203 008 0040

TND_203 022 0010

M54 o

~ Rifiver

TND_203_008_0010_com
P_SNC_v029

TND_203_008_0020_com
p_SNC_v016

TND_203_008_0030_com
p_SNC_v015

160623nlogo-w1280

TND_203_022_0010_com
p_SNC_v011

TND_205_014_0010_com
p_SNC_v012

™

VFX_scope Vendor keysho
Full 3DCG synthesis of F1 car, driver and SNC ™ 4
background , add camera shake

Composite CG F1 car. SNC 4
add heat distortion

Composite CG F1 car, Synthesis of sparks SNC J
generated during driving.

Composite CG F1 car, Synthesis of sparks SNC ¥ 4
generated during driving

Add CG Satellite Antenna, composite the License SNC J
Plate.

remove the target of the reference

3DCG antenna composition SNC Qe

Replacement of the school emblem

(eI S A -

progress

3/18 check
approved this version.

3/18 check
Eok

3/5 check
approved this version.

3/5 ok

3/18 check
approved this version

3/18 check
8ok

3/25 check
approved this version.

3/25 check
ok

2/12
ok

Frwv¥y Ftyhk EP01 EPO2 EPO3 EPO4 EPO5 EPO6 EPO7 EPO8 | Netflix Keyshot |all_shot Archived QC_Retake Vender Mask DEADLINE comptask staff DirOKLlist risk_check /N\—3¥3> ¥&E

Submission Note

adjusted the look by adding the effects of air distortion and wind flov
Add a sense of dirt on tires

3/18 check
approved this version.

3/18 check

ok

Adjusting lighting in compositing work, pursuing the reflection of the
on the ground, and expressing realistic heat distortion

FINAL

3/5 check
approved this version.

3/5 B ok

Erasing a car from a live-action plate.

Lighting adjustment of 3D material in compositing.
Add sparks and smoke,heat distortion.

3/18 check
approved this version.

3/18 check

ESBiok

Erasing a car from a live-action plate

Lighting adjustment of 3D material in compositing.
Add sparks and smoke,heat distortion.

3/25 check
approved this version.

3/25 check
8ok
Director has approved this version.

Fixed distortion and parallax issues of BG Forests, Fixed tracking and
shadow pass



TND2 7o oto#@ #|ME S My Page

Netflix Keyshot

m =

Version Name

5avh
v EP08 (5)
£ TND_208_018_0010_comp_SNC_v00S5.mov

& TND_208_031_0010_comp_SNC_v120.mov

£ TND_208_036_0120_comp_SNC_v009.mov

B TND_208_036_0170_comp_SNC_v025.mov

£ TND_208_036_0180_comp_SNC_v019.mov

Fx U7 7y hk EPO1 EPO2 EPO3 EPO4 EPOS5 EPO6 EPO7 EPO8
EIN—T v Ta4—IRkv v JSAMTFAV
Yayh d—F A~ VFX_scope

TND 208 018 0010

TND_208 031 0010

TND_208 036 0120

TND_208 036 0170

TND_208 036 0180

the city of Shinjuku at the time.

Composite Italy city on the background.
Synthesized flare expression to feel the sunlight.

Add CG Sibuya buildings, people, and cars to the background.Clean
up the white tape.

Add CG shibuya city on the background, CG traffic lights, REC lamp,
Clean-up the white tapes.

Add CG shibuya city on the background, CG traffic lights.

Netflix Keyshot

Vendor

Composite the shinjuku city with fit in period, Add CG train.Pursuing SNC

SNC

SNC

SNC

SNC

all_shot  Archived

Submitting For

QC_Retake Vender Mask DEADLINE comptask staff

Submission Note

Added interactive reflection on building windows.

Made reflection readable on train windows. Added subtle glass base
color.

(To do)

Submitting for final approval.

4/25
Director OK
Make a final check of the comp work

4/25

B ok
EXORKERELET
Adjusting Match Moves
Adjusting FG Edge of Bokeh

Final version
Wood color adjustment

4/25
Director OK

4/25

gaBok

Final adjustment of FG edge familiarization
Color adjustment of 3d tree

4/25
Director OK

4/25

EBok

Fixed FG edge mask
Wood color adjustment

4/25
Director OK



1

Version Name

Link

~

Scope of Work

TND_201_003_0020_comp_SNC_v012.mov

TND_201_003_0020

~

Add CG Shibuya buildings.

SNC

wiP

E

Submitting For _Submission Note

“

Adjusted the way the sky and clouds looked.

3/25 check
The blue signboard at the back right of the center looks too conspicuous
dj d it by reducing the

3/25 check
PREROBEVWERNBUETETVWIHRZOT, AV SR MW THET 2.

TND_201_003_0100_comp_SNC_v006.mov

TND_201_003_0100

Add CG Shibuya buildings.

SNC

WIP

‘

Updated the BG detail and lighting. Added clouds in the sky.

3/25 check
Adjust FG edges
Adjust the color of the blue sign to match 0020

3/25 check
FGOT Y I W%
0020 AL THBRROEEBEY S

TND_201_003_0140_comp_SNC_v005.mov

TND_201_003_0140

Add CG Shibuya buildings.

SNC

wip

‘

Add CG Shibuya buildings.

3/25 check
Adjust FG edges
Adjust the color of the blue sign to match 0020

3/25 check
FGOT Y Y= 8%
0020k ELETHERRDOEZR/ET S

TND_201_005_0050_comp_SNC_v010.mov

TND_201_005_0050

Add CG Shibuya buildings, CG crowds, CG cars and C(

SNC

WIP

Add CG Shibuya buildings, CG crowds, CG cars and CG traffic lights.

Future adjustment points
Adjustment of cloud visibility
Adjusting the lighting of 3DBG by compositing

3/25 check
Change the way the sky and clouds look
Add thin clouds to match the flow of the scene to create a 3D effect.

3/25 check
BERDRAK%EEET D
I—YDORNICEDETHVREANTUGBREHT

TND_201_005_0100_comp_SNC_v019.mov

TND_201_005_0100

Add CG Shibuya buildings and crowds.

Add the reflected Shibuya buildings.

SNC

FINAL

‘

Add CG Shibuya buildings and crowds.
Add the reflected Shibuya buildings.
Future adjustments
FG edge processing familiarity adjustment
Adj; of def of g CG

3/25 check
approved this version.

3/25 check

T
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TND2 7w ulos# #ME 49 MyPage Fxwv¥ FEvhk EPO1 EP02 EPO3 EPO4 EPOS EPO6 EPO7 EPO8  Netflix Keyshot all_shot Archived QC_Retake Vender Mask DEAD LINE
TLAYURD %
[ R 7L 1YZh &8 AY—h~ v  Review Notes 7 7Y £i2H
v A -
1 AU2021
demo
v 3 A 8 AU2021
[¥] Just Cause
NR=I3y J—h
AV—b~ CEIL—Tv Ta—lEv #lv PLN-YavEUVY L
vy HARA) N—Yav& A RF. P—FARL ]

~ IND_201 018 0030 (1)
M 5TND 201 018 0030.

v TND_201_018 0040 (1)
M 5IND 201 018 0040..

~ IND_202 002 0040 (1)
M 5 TND 202 002 0040.

~ IND 202 031 0010 (1)
B 5IND 202 031 0010.

v IND 203 008 0010 (1)
™ 5IND 203 008 0010..

v TND_206_007_0010 (1)
M 5TND 206 007 0010.. [
o

v IND 208 036 0120 (1)

TND_201_018_0030_comp_SNC_v008

TND_201_018_0040_comp_SNC_v012

TND_202_002_0040_comp_SNC_v212

TND_202_031_0010_comp_SNC_v030

TND_203_008_0010_comp_SNC_v029

'? TND_206_007_0010_comp_SNC_v019

TND 208 036 0120 mka SNC vDO3

¥ J5OMNIBUS JAPAN 2021/04/1418:28

2021/04/14 18:29

¥ S5 OMNIBUS JAPAN

2021/03/31 18:38

¥ 3 Shiraishi Tetsuya

2021/04/30 15:31

¥ 4 Shiraishi Tetsuya

2021/03/1417:33

W { Shiraishi Tetsuya

2021/03/04 20:32

&  Shiraishi Tetsuya

& ® Yamaaichi Tateuva 2021/05/10 1941

comptask staff DirOKList risk_check /\—¥a>
e 7y70-

Fixed some black spot. Fixed flicker on midground TND 2
trees. Added grain and "chromatic aberration”.

(To do)

Submitting for replacement final

Brought in distance antenna dish closer to
minimize parallax. Added grain and "chromatic
aberration”.

(To do)

Submitting for final approval.

D 2

final

final2

WRBLELC final

WTND 2

Makina
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SPADE&Co.

BemnxxT

“ TND
= TND_203_008_0010_comp_SNC_v029
* 2021-03-14

* comp

e Full 3DCG synthesis of F1 car, driver and background ,

add camera shake

" adjusted the look by adding the effects of air distortion

and wind flow.
Add a sense of dirt on tires

AU2021 $ e

TND_203_008_0010_comp_SNC_... 5 [y #5ua=§

TON—TYavicXye—IEENn

S

SPADE&Co.-Tokyo
TND_203_008_0010
1000 - 1048 (49)

Rec709 / baked show Lut

SPADE&Co.

VISUAL EFFECTS COMPANY
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€54 Shot Status

~ £PS Shot Status.

e

w0

~ £P1 Shot Status.

3

e
b‘
N

ail_shat

Archived

0c_Retake

vender

sk

-156

30
wR

ok

[

DERD LINE

comp task

st

Dw oK Ust

[«

nskcheck  SS-a

v €83 Shot Status

«

~ €97 shatsttus

ROk

e

aws

Feyk OV FATrOhR-T v

v €P2 Shot Status.
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P8 Shot Status
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Project report
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