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A SOLUTION FOR BOOMING CITIES
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80%
of Kenyans 

rely on 

agriculture for 

a living



What do these topics have in common?
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Residents 

invest in our 

sanitation 

solutions via

a subscription 

model.



100% of the 

waste is 

professionally 

collected 

through our 

logistics 

services.



We also 

collect organic 

waste from 

municipal and 

agricultural 

sources across 

Nairobi.



We transport 

all of the 

waste to a 

central 

processing 

plant.



We treat

and upcycle 

100% of the 

waste into 

agricultural 

inputs.
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The New Technology & Commercialization Team is in charge of developing and 

scaling processes to recycle the waste into valuable end-products.



The New Technology & Commercialization Team is in charge of developing and 

scaling processes to recycle the waste into valuable end-products.

The Poop Fairies 

Changing poop into $



The New Technology & Commercialization Team is in charge of developing and 

scaling processes to recycle the waste into valuable end-products.

The Poop Fairies 

Changing poop into $



The New Technology & Commercialization Team is in charge of developing and 

scaling processes to recycle the waste into valuable end-products.

The Poop Fairies 

Changing poop into $



The New Technology & Commercialization Team is in charge of developing and 

scaling processes to recycle the waste into valuable end-products.

The Poop Fairies 

Changing poop into $



Black Soldier Flies technology to process sanitation and organic waste.



Black Soldier Flies technology to process sanitation and organic waste.



Why Black Soldier Flies?

https://youtu.be/jWEM6ohctwU

https://youtu.be/jWEM6ohctwU
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Solution for the waste crisis
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Autodesk Student Expert 

Impact Internship 

Access to Autodesk 
Software

Team-Based Pro Bono 
Consulting

Before

After



Case study: Optimization of the rearing of adult Black Soldier Flies
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● Readily available
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PROS

● Cost-effective
● Adequate space for flying and 
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CONS

● Rearing process not optimized



Final cage design - Develop the 2-step process to optimize rearing of flies.
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The Future: Leverage Autodesk’s expertise to design solutions that can

serve 1,000 emerging cities with the same challenges.
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Asante!
Any questions?

Melody Mitugo - melody.mitugo@saner.gy 

www.sanergy.com
@Sanergy

http://www.sanergy.com

