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Goal of this Talk
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Shotgun technology ecosystem
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SHOTGUN Overview



Shotgun Basics

This will not intro Shotgun... but you can still listen today!
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SHOTGUN
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https://www.youtube.com/playlist?list=PLEOzU2tEw33rT_eXpc7IutjxvPL8fwjJW
https://www.shotgunsoftware.com/
https://community.shotgunsoftware.com/
https://community.shotgunsoftware.com/
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SHOTGUN | Solution (s)

PRODUCTION Manage design projects, schedules and teams
MANAGEMENT
CREATIVE Capture reviews, feedback and decisions
COLLABORATION
INTEGRATED

Automatically managing the data and the
WORKFLOWS Drocess
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Right Click
[tems
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Version Name

I BECH_0020_background

I BECH 0020 002

I BECH 0200 002

I BECH 0170 001

W BECH_0160_001

I BECH_0150_001

I BECH_0120_001

Edit Version Name on Selected...

View Version Name History...

# Edit Selected...
©* Add Note to Selected...

Duplicate Selected

Import Versions

®
®

Export All to Excel (csv)

Add to Existing Playlist...
Add to New Playlist...

p Play in RV

W Compare in RV
Follow Selected

Unfollow Selected

=& Wrap Text
B Format All Rows

Show Page (Column) Summaries

Build a PDF Report

. W Send Selected Versions to Trash

Fvent
Stream

SHOTGUN | Shotgun was built to Customize

Toolkit

Engines

AppPS

Frameworks




Shotgun can solve major
collaboration challenges



Customer Challenges

* Project schedules and statuses are disconnected from everyday workflow
» Collaboration is challenging

» Data and file management is manual



Solution

“Use Shotgun to Organize the Chaos & Enable Automation”

1. Standardize 2. Organize 3. Enable

Inputs Information Automation



Advanced Workflows for the

Automotive Studio




Automated Workflows

Event Driven

Automations
Manual Driven

Automations

User Starts a Job Indirect or Event Starts
a Job



# agreement to the Shotgun Pipeline Toolkit Source Code License. All rights
# not expressly granted therein are reserved by Shotgun Software Inc.

import os
import pprint
import traceback

import sgtk
from sgtk.util.filesystem import copy file, ensure folder exists

HookBaseClass = sgtk.get hook baseclass()

—lclass BasicFilePublishPlugin (HookBaseClass) :

mmm

FHAFHFFFFFFFF AR A A AR R A
# standard publish plugin properties

@property
def icon (self) :

LRI

Path to an png icon on disk

mmwmn

# look for icon one level up from this hook's folder in "icons"™ folder
return os.path.join(self.disk location, "icons", "publish.png")

@property
def name (self) :

mmm

One line display name describing the plugin

mmwmn

return "Publish to Shotgun"

@property
def description (self):

@property
def settings(self):
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User gathers
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Simple Model Workflow

Sends Email to O O Searches file
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Review Feedback

User Begins
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Create new Import Create SPave Wo]rck /" Review
il Data Model repare for

l Review
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Correct One
References Wrong
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Prepare for Viz

Submit to Viz
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Prepare for
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Lock /
Freeze

O——O

Prepare for
Eng

Submit to
Engineering



User is
assigned work

Simple Model Workflow

User Begins
working

Create
Model

Review Feedback

Save Work /
Prepare for
Review

Review

Publish &
Handoff

Submit to Viz

Lock /
Freeze

Submit to
Engineering



New File
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https://drive.google.com/file/d/1awYEePKxl2tvepwrA-9bmxGrMDXfd8ai/view?usp=sharing

New File [ Advanced Menu

Import Latest Model

Import Environment & Studio Lighting

Import and Map Basic HMI

When | Click “New File”

also do... Setup Hierarchy / Layers

Import Studio Approved Shaders

Apply Approved Shaders

Set Global Settings
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https://drive.google.com/file/d/1Q2TUG-V4WBMIuVvZQquIoTMY0KImUWAQ/view?usp=sharing

S

New File | Overview

Scene
Contents

Basic User Clicks |
“New File” “New File” Empty File
Model / Package Prepped File

Shaders

Env & Lights

Created By End Result

User Clicks
“New File”

Advanced
“New File”

Publish or
Shotgun Event

HMI
Cameras

Settings



Simple Model Workflow

Sends Email to O O Searcf}es file
findl (atest date S Prepare for Viz ~ Submit to Viz
Review Feedback

= O—O

Useris User Begins /
assigned work working

e O a—

Save Work / RaTioy Prepare for Lock /

User gathers Create n Import Create
information ! Sl S Dgta Model Prepare for Handoff Freeze

required l Review l

O - O F nds the O O
Correct One Prepare for Submit to

References Wrong Eng Engineering
Data Set

9 Steps



Simple Model Workflow

Prepare for Viz ~ Submit to Viz
Review Feedback

- O—O

Useris User Begins /
assigned work working

=0

Create | 2ave Work/ b o Prepare for Lock /
Model | Prepare for Handoff Freeze
Review
Shotgun notifies l
@ user, creates
scene file, sets up ( )—,
environment, O
orepared for Prepare for Submit to
modelling Eng Engineering

3 Steps



New File | Summary

» Saves the Users time!
» Standardizes workflows to ensure consistency

* [ncreases production Iiteration speed



Opening & Saving
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https://drive.google.com/file/d/1-HG4gcufhcZzVMQT7Sxa3hNGavDnHoj5/view?usp=sharing

Opening & Saving | Advanced Menu

When | Click “Open” or Automatically updated

"Save” also do...
Show a dialog for User input
Set Application Settings

File Analysis & Meta-data

References are up to date?

Global Sharing



Simple Model Workflow

Prepare for Viz ~ Submit to Viz
Review Feedback

- O—O

User is User Begins
assigned work working

Create 2aveWork/ o iow Prepare for Lock /

Model Praga.ree for Handoff Freeze
view

@ Shotgun notifies l
user, creates O .
scene file, sets up O
environment, Prepare for Submit to

pre(pj)alrlgd for Eng Engineering
modelling



User is

Simple Model Workflow

User Begins

assigned work working

59

Shotgun notifies
user, creates
scene file, sets up
environment,
prepared for
modelling

Prepare for Viz ~ Submit to Viz

O—O

Review Feedback

Create Save Work/ g iiew Prepare for Lock /

Model Prﬁgarg for Handoff Freeze
vView l

Integrates
automatic O—> O

versioning, task

based file access Prepare for Submit to

Eng Engineering



Opening & Saving | Summary

» Saves the Users time!
» Standardizes workflows to ensure consistency

* [ncreases production Iiteration speed



Loading
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https://drive.google.com/file/d/1TAfUtY4_KjpZMw__Gxavsip53YdeVIiu/view?usp=sharing

Load | Advanced Menu

Link In Shotgun for Library pieces

Latest Reference Update

When | Click “Load” also

do...

Standardize Import Settings



User is

Simple Model Workflow

User Begins

assigned work working
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Shotgun notifies
user, creates
scene file, sets up
environment,
prepared for
modelling

Prepare for Viz ~ Submit to Viz

O—O

Review Feedback

Create Save Work/ g iiew Prepare for Lock /

Model Prﬁgarg for Handoff Freeze
vView l

Integrates
automatic O—> O

versioning, task

based file access, Prepare for Submit to

Eng Engineering



User is

Simple Model Workflow

User Begins

assigned work working
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Shotgun notifies
user, creates
scene file, sets up
environment,
prepared for
modelling

Prepare for Viz ~ Submit to Viz

O—O

Review Feedback

Create Save Work/ g iiew Prepare for Lock /

Model Prﬁgarg for Handoff Freeze
vView

Integrates l
automatic O—> O

versioning, task
based file access,
Improves
updating

Prepare for Submit to
Eng Engineering
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https://drive.google.com/file/d/1C2d52lMQfcG0DRNiRE1fQrLCC1Nvr7WJ/view?usp=sharing

Publishing | Menu

Render [ Turntable

Put into Engineering PDM system

Cleanup File
When | Click “Publish”
also do... Prepare for Review

Handoff to Another Team
Prepare for Paint Over
Submit to Computing Cluster




Publishing | Overview

Created By

Basic User Clicks
“Publish” “Publish”

Advanced User Clicks

“Publish” “Publish”

End Result

Published File

Verison to Review

Advanced Processing
Handoff

Submit to Systems



Simple Model Workflow

Prepare for Viz ~ Submit to Viz
Review Feedbazk

- O——=0

. User Begins
assigned work working

— 00— O0—0—0—

Create 2aveWork/ o iiow Prepare for Lock /

Model Praga.ree for Handoff Freeze
view l

Shotgun r;otn‘les Integrates O |
user, creates automatic O

scene file, sets up versioning, task Prepare for Submit to

environment, :
prepared for oE5ed e SEesss Eng Engineering

modelling




User is

assigned work
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Simple Model Workflow

User Begins

working

Shotgun notifies
user, creates
scene file, sets up
environment,
prepared for
modelling

Review Feedback

Submit to Viz

Create Save Work / R, Publish &
Model Prepare for Handoff
Review
Integrates Use Shotgun
automatic Publish to
versioning, task automate all

based file access,
Improves
updating

handoffs. Link
Design Freeze
directly to release
data

Lock /
Freeze

Submit to
Engineering



Vision




Simple Model Workflow @

Sends Email to O O Searcf}es file
findl (atest date S Prepare for Viz ~ Submit to Viz
Review Feedback

= O—O

Useris User Begins /
assigned work working

e O a—

Save Work / RaTioy Prepare for Lock /

User gathers Create n Import Create
information ! Sl S Dgta Model Prepare for Handoff Freeze

required l Review l

O - O F nds the O O
Correct One Prepare for Submit to

References Wrong Eng Engineering
Data Set

18 Steps



Simple Model Workflow

Submit to Viz
'1 Review Feedback
Useris User Begins
assigned work working
Create 23V WOrk/  poyiew Publish & Lock /
Model ~ Prepare for Handoff it
Review
Shotgun notifies Integrates Use Shétgun .
user, crgates automatic . Submit to
scene file, sets u L Publish to ’ '
. ‘ t p VerS|On|ng, taSk automate a” Englneerlng
SIS based file access e clafE (Ll

prepared for

modelling Design Freeze

directly to release
data

[ Steps



Simple Model Workflow Summary

[
ﬁ Simplify & standardize the process

@ Accelerate design cycles

.O
: +  Automate tasks
295



How to Get Started



Solution

“Use Shotgun to Organize the Chaos & Enable Automation”

1. Standardize 2. Organize 3. Enable

Inputs Information Automation



Resources

« Standardize Inputs — “Before getting started”

 Organize Information — “Your First Project”

« Enable Automation — “Intro to Hooks”

Find more at
developer.shotgunsoftware.com



https://support.shotgunsoftware.com/hc/en-us/articles/360044365093-Before-Getting-Started
https://support.shotgunsoftware.com/hc/en-us/articles/360044350593-Your-First-Project
https://support.shotgunsoftware.com/hc/en-us/articles/219033178-Administering-Toolkit#Hooks
https://developer.shotgunsoftware.com/

Summary

» Shotgun Out of the Box can solve major collaboration challenges

» But, with a bit of effort and customization, Shotgun can provide endless amounts of

value

* |[ntegrate seamlessly with your existing processes and help define new ones to

bring your studio into the future
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