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For some, the ideal workflow for an Autodesk® Revit® software project is instinctively driven by past 
experience and perhaps even by other program dynamics and functions. However, for projects that 
exceed 500,000 square feet, finding an appropriate workflow that works for all design team parties is 
critical to the success of the project. This class will dive into some of the trials and tribulations that were 
experienced on several supersized projects. We will explore appropriate model setup, copying and 
monitoring of fixtures, collaboration and communication between trades, and other issues as we attempt 
to answer the question, "When should we do the work?" You will leave this class with a better grasp of 
some of the largest issues that exist on a supersized architectural endeavor that is executed in 
Autodesk® Revit®. 

Learning Objectives 
At the end of this class, you will be able to: 

 Learn how choosing the appropriate workflow before the project start will save time and money in 
later phases. 

 Understand some of the limitations of modern design tools. 

 Learn how to be proactive in BIM model management of super-sized projects to ensure a smooth 
daily design work. 

 Learn how workflow can influence the coordination between disciplines of the project. 

 

About the Speaker 

 

Lindsey has over 5 years experience in the architectural and building environments industry. She has a 

BS and M. Arch from Northeastern University, and also studied in Rome, Italy for architectural analysis 

and design. She initially worked as a BIM Consultant, Designer and Job Captain for several architectural 

firms in Connecticut, Boston and New York. She currently works for Buro Happold Consulting Engineers 

as a BIM Coordinator on several high profile projects such as Yale University New Residential Colleges, 

Columbia University Business School, Columbia University Graduate School of Architecture, Planning 

and Preservation, and various others. Her role entails the management of all BIM models, coordination 

between design teams, and managing project modeling workflows. Her software exposure includes 

Revit® Architecture/MEP, Navisworks®, Glue 360®, AutoCAD®, and 3dStudio Max®. Lindsey has the 

ability to deliver projects to the highest quality and within budget. 

 

E-mail: lindsey.dubosar@burohappold.com 
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Introduction 
Having an effective workflow can make or break any project.   

  

It is difficult to accomplish an efficient process that allows team members to produce a  

quality, coordinated model. Each member of the design team calculates BIM decisions  

very differently from one another, simply because they all have different priorities.  

However, at the end of the day, producing a model that operates both efficiently and  

effectively, is in everyone’s best interest. 

 

Project BIM Kickoff Meeting 
 

          

CONTACT FOR REVIT COORDINATION:  BIM contacts in each office, Direct discipline 

contacts, etc. 

SOFTWARE:  What version of Revit will be used as well as other/ if any alternative 

software? 

REVIT MODEL STANDARDS:  Project standards, BIM/REVIT standards used by each 
consultant (view and workset naming, break lines, expansion joints). Filenames are to remain 
the same throughout life of the project.  How will the project be broken up? 

PROJECT UNITS:  Metric or Imperial 

ANTICIPATED SPECIALTY MATERIALS:  What specialty equipment or materials are 

needed? 
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CONTROL OF LEVELS AND GRIDS / COPY/MONITOR:  Who will have control of the 
levels and grids?  Will copy/monitor be used?  If yes, on what?  Refrain from copy/monitor 
elements and recreating when possible. 

WORKSETS:  Worksets remain extremely important, especially in conjunction with 

visibility/graphics overrides.  Educate all the project team on what lives in each workset. 

SHEET SETUP:  Streamline drawing production by adjusting sheet preferences in the start.  

Be proactive about using revision schedules in title blocks. 

MODELING SCOPE:  Set proper expectations for the design team by outlining the scope of 

the model to be completed for each project phase. 

SPECIAL JOB REQUIREMENTS:  DWG, DWF exports, Layer Conventions 

COORDINATION:  How often will models be exchanged, Method of exchange (FTP, Model 

Server, E-mail), Purging & Auditing of models before uploading 

CLASH DETECTION:  In Revit?  In Navisworks?  In Glue 360 

 

BIM Execution Plan 
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LOD Document / Schedule – What Processes need to be completed by which 

phase of the project? 
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What’s At Stake?  Small vs Large 
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Model Splitting 
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Model Management 
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Project Model Set-Up 
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Modeling Smart 
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Deadline Preparations 
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Hardware Recommendations 
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Conclusion 
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