
Join the conversation #AU2015 

Crowdfunding 101: Tips and Tricks for 

Running a Successful Campaign  

Adam Smith 
Product Manager @ Autodesk 



Less than 44% of Kickstarter campaigns succeed in 

getting funded.  

 

This session aims to help navigate the highs and avoid 

the lows that can accompany fast-paced crowdfunding 

campaigns. We'll discuss everything from start (which 

funding platform should I choose?) to finish (uh oh, I 

never thought about the cost of shipping to Japan), and 

everything in between. 

Class summary 



    Informal and conversational – ask questions! 

  PhD lecture 

 

 Based on first-hand experience 

  Not a full research study 

 

 Honest about the good, bad, and ugly 

  Sugar coated sales pitch 

Setting expectations - this class will be: 



 

Ultimate Goal Of This Class: 



About Me: 



About Me: 



 

Wild West: Product Design and Manufacturing 





 

About my project 



 

What made this project succeed in funding when very 

similar projects failed?  



 

The 7 P’s of Crowdfunding: 

 
Special thanks to Lauren Wallace for creating and authorizing the use of the ‘Seven P’s of Crowdfunding’ framework 

that we will reference in this class. 

 

Lauren is an attorney who focuses on privacy, technology and intellectual property law. Lauren is extremely active in 

Portland’s start-up community. She serves on the advisory board of the Oregon Entrepreneurs Network and previously 

chaired OEN's Angel Oregon, the Northwest's premier annual angel investment conference. 

  

Lauren Wallace:  lauren.wallace@tonkon.com | Tonkon Torp LLP  www.tonkon.com  
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1: Solves a problem 

 

What makes a good pitch? 



2: Is offered at the right place and time  

 

What makes a good pitch? 



 



 

Timing really is everything for seasonal items: 



3: Appears to be likely to succeed – that is, shows signs 

of being a quality project 

 

What makes a good pitch? 



 High quality production 

 

 Easy and compelling to share 

 

 Authentic & true to the project 

 

 

 

 

Most important element of pitch: Video 



 

  



 What will backers get? 

 

 How long will it take? 

 

 How will you keep backers 

   informed? 

 

 Set expectations as best 

   as possible 

It’s about more than just the final product: 
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 Relevant target audience 

 

 Planned months in advance 

 Committed in writing 

 Pre-packed content 

 Give media an easy button! 

Securing Press 



 

If I could do it over again 



 

  



Cover your bases, but don’t make it too complicated. 



 



 

If I could do it over again  
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 Delays might be unavoidable  

 

 Transparency is key to  

   managing backer frustration 

 

 Fulfillment of premiums sets  

   the tone for your business’ 

   reputation  

Responsibility to backers 
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