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Reach the goal of an optimized factory through:

 3D oriented integration of various disciplines

 Phase oriented factory design

 Collaboration with internal resource & external supplier

Class Summary



At the end of this class, you know more about:

 How to prepare data for change decisions

 How to manage implementation of changes

 How to manage the entire factory life cycle

 Realize changes quickly while maintaining good quality 

 Reduce commissioning and operational risks

Key Learning Objectives
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Magna Steyr - Range of Services

Flexible and global solutions customized for the OEM
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A Layout and its Evolution – The Change to 3D



Introduction and the Way to Smart Factory 

“The Missing Link”



Topic #1

Relocation of a Production Line



Process Framework – Digital Manufacturing
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Relocation of a Production Line



Relocation of a Production Line
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Ensuring Production Processes

“Previous Approach”



Ensuring Production Processes

“New Approach”



Ensuring Production Processes

“New Approach”
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Ensuring Production Processes

•

•

•



Integration of Infrastructure



Integration of Infrastructure
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Integration of Infrastructure

•

•



•

•

•

•

•

Relocation of Production Line



Topic #2

From Concept to Detailed 

Design



From Concept to Detailed Design
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Integration of Windshield Warehouse
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From Concept to Detailed Design
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From Concept to Detailed Design
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Topic #3

Factory Extension



Factory Extension

•

•

•

• Integrated factory design across disciplines

• Connection to an existing building

• Analysis of illumination/lighting and ventilation



Factory Extension
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Concepts and Challenges of New Products
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Factory Goals and Big Decisions
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Factory Extension



The Magic of the Optimized Factory



Outlook – Supporting the Operate Phase
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