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Learning objectives

At the end of this class, you will be able to:

= Understand various roles for Design Technology leadership and support
= Create effective training material for every learning style

= Improve troubleshooting skills for complex technology

= Develop effective plans for technology implementation

)
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About cats

= “BIM Model” = #FluffyKittens
= Fun presentation game: Search <Topic> + cat

Model + Cat
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https://youtu.be/2KxRlssKC7w

Survey Results

What is your educational background?

@ Architect
@ Engineer

@ Software/programming/computer
science

@ Management
@ Other
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Survey Results

Education

What is your current primary function?

@ Architect
@ Engineer
@ Modeler

@ Software developer/programmer

18.6%
18.6%

@ Architect
@ Engineer

@ BIM Manager (support/training)

@ Director (strategy)
@ Other

@ Software/programming/computer
science

2 .
pY

@ Management
@ Other
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Survey Results

In what segment of the industry are you currently employed?

@ Architect

@ Engineer

{» Construction Management

@ Trade/subcontractor/fabricator

@ Owner/developer/facility
management

@ Software development
@ Technology consulting
@ Other
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Survey Results

Primary Function

How much of your time is overhead?

@® 100%

® 75-80%

O 50%
Q%

@ Architect
@ Engineer
@ Modeler
@ Sof
@ BIM Manager (support/training)

are developer/programmer

@ Director (strategy)
@ Other
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Survey Results

How many people do you support?

@ Less than 10
® 11-50
@ 51-100

@® WMore than 100

Rate your satisfaction with your current position _
@ Not applicable

20

11 (25.6%)

9 (20.9%
10 ( o)

0 (C|’%)

A ) % A 5
Completely Extremely
unsatisfied satisfied
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Survey Results

Do you think the AEC industry is in a "BIM hangover?”

® VYes
® No

Do you think YOUR COMPANY is in a "BIM hangover?"
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Su rvey Results How would you define a “BIM Hangover?”

“...change managementis a

painful process. ..” “...after the RFP is completed...BIM

has been forgotten about until the client
asks the PM...”

“Now that we’ve ‘done BIM' —

how do we do It bigger,

faster, cheaper...?” “...feels like the majority has moved
past wanting to use or implement BIM.”

“...we started fast and furious

drinking in all that we could...but “Upper management finally sees the
now not knowing how to define the need for BIM, but they are agreeing to
practical purpose of it all.” more than we are capable of doing.”
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Su rvey Resu It S How would you define a “BIM Hangover?”

“Too much emphasis on the word ‘BIM’
and not enough understanding
on...how it makes the design and
construction of buildings different.”

“...people are getting fed up, they like
the idea, but think it should be easier
and not disruptive to their traditional Jurassic Park (1993), Universal Pictures, Amblin Entertainment
work culture/processes.”

“...we were so preoccupied with
whether we could, we didn’t stop to
think If we should.”

I

“I'd prefer to call it ‘BIM complacent.
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Who are we?

BIM/CAD Manager

Design Tech Manager

Digital Design Manager
Integrated Process Manager
VDC Coordinator/Engineer
CTO/CIO

BIM Technologist

Digital Implementation Manager
Virtual Designer

BIM Application Specialist
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Who are we?

= Director (strategic)
= Manager (tactical)

= Specialist (SWAT)
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Why Is this important?

= Efficacy

= Recruiting

= (Career development
= Education

= Unity!
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miclol : G

!

Be proactive -
V¥ N

);7

7.
IS PROACTIV

nnnnnn geherator.net

Ownership & defining your own destiny
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“Ownership”

m sure glac
Isn’t at our end!
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“Ownership”

=  Own the issues brought to you
= Redirect If applicable
= Follow up

= Own the decisions you make
= Be honest
= Learn from your mistakes
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Working/talking “up” to management

= Don't bring questions
= Bring solutions

= Just say "Yes’

= Know your audience
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mk=10 _
Begin with the
end In mind

Planning & Working the Plan
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Project & task planning

= 3-5 year planning
= Big Ideas
= Follow trajectory of trends

= 2 year planning (year after next)
= Carry-over of long tactical items
= Beginning of dev for 3-5 year items

= Research cutting edge tech “Plans are worthless,
planning is essential.”

P¥ AuTODESK UNIVERSITY 2016 @jvandezande = @HOKDuUildSMART /\ AUTODESK.



Project & task planning

= 1 year plan (next year)
= What worked/didn’t?
= What wasn't finished?
= Specific development
= Specific Implementation
= Pilot testing (2-5 year items)

“Plans are worthless,
planning is essential.”
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Develop SMART goals

= Specific Improve the skill level of our Revit users

= Measurable Bring assessment levels to 85% minimum
= Assignable Jane Jones to lead the assessment effort
= Realistic Does this align with our corporate goals?

= Time-based Resulis are due by the end of 2016 Q3
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Work the plan

Effective meetings
= Specific agenda
= Relevant topics
= Right people

= Keep good notes
= Parking lot or ELMO
= Assign tasks
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1adDIT 5.
Put first things first

Time/Project Management
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Plan your time

= 20% chunks

Tech Meeting (Formally know

I Send VR memo email Flu
Shots!
GoToMeeting Invitation - Paley
HOK ArchiCAD Project Trial Park
Design Technology Lajas, Jozsef confere
Carl's Office
(44 b u Carl Galioto raom
- Megan )
I | I l e Tuite 4
Design Technology Carl Galioto o
Roundtable
WebEx Lunch w/ Jinsol
David Ivey TED
Greg Schleusner
Final review of Singapore HOK NY CULTURAL GoToMeeting Invitation - Ail
presentation POTLUCK 2016 https://global.gotomeeting.c
Fhoneflabber MY Conf Rm Eryant Park Deke 5mith (i >
J 5W i izabeth Weintrau c "
James Wandezande Elizabeth intraub ATG / buildingSMART
. WebEx [Check for Meeting)
# Autodesk University Ken Young
# Presentation - Dry-Run -
LOD Core Group % Rehearsal Singapore
GTM # SF Conf Rm Rincon delegation in —
James Bedrick o ; Eesar Escalante SF office bSMART - ATG/buildingSMART Strateg
£ WebEx Singaporean WebEx (Info Below] = =
James Vande: BG EO0 Ken Young | CPCoalition Fnd;}' Update: Y\
= https://hok.w https:/fzoom.us/j/302768162
Design Tech - Grasshopper Tt Cesar Construction PDF Coalitior i+

Escalante
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Manage your projects

[0 Boards 0
K buildingSMART Leadership HOKBuiingSMART  ¢r & Team Visible
To Do ; Doing Doing: JV
L] IFE SR b [
Coordinating monthly separations \““‘ ! - Standards & Procedures page
~ o4 > ’! . ‘ [
- e— Orlentation materia
= ¢ Project folder revisions > = .
[——
S&T Coordination with Randy Kra
— ONalor Wity Randy srey E ﬂ Eliminate HOKLocal folders?
. rag ro p ‘ a r S Construction Phase tools 7 5 = O3 n
: == Versions of software

Develop wiki content based on Revit

n
MBU connection/coordination s g
. 3 Model Performance Tech Note
= 0L [o===0) [ > = [ 14
BSI: MVD for Curtain Wall = ﬂ

New dRofus report templates

Update dRofus training E m—,

Clash test type in the PxP 3D ' 2 GS ﬂ JR—

coordination table Procedures for Incoming Transfers
Newforma Admin tasks & Training ﬂ

material
E D
ﬁ Modeling Guide: Doors

Revit Server Testing
——
y y RVT2017 Library re-org
Unit-neutral Library :
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https://en.wikipedia.org/wiki/Kanban
https://trello.com/
https://trello.com/

Manage your projects

S an a. v ASANQ X MY TASKS NBOX  DASHBOARD [ nak.com @
/ \ ® My Tasks in hok.com ~

Teams ==t

HOK Software Developm...

~New Tasks

= Tasks & sub-tasks
= Dashboard

= Comment threads _
= File attachments S

Flexible columns LA Loca
Ay - ‘:\ _'-.':.-' _'-.':.-' _'..':..'

Training for project setup 2016 Tem
View reference filters 2016 Tem
New content digest 2016
Review HOU local Interiors template nteriors

Determine format and location for Addin Documentation HOK Add

Instance-flex door LA Loca

~Upcoming

785970157/178415785970157
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http://asana.com/
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Manage your projects

Design Technol... #dts_2016 I S
SI aC k andezande 824 | %2 | Adda topic @} [E QHII_UIHI @ * -

# dts_2016
sl #dts_2016

robert.manna created this channel on August 6th. This is the very beginning of the #dts_2016
channel. Purpose: discussion around the 2016 event (edit)

+ Add an app or custom integration & Invite others to this channel

= Comm. channels t
= File attachments

August 6th

N robert.manna
e joined #dts_2016

{!\ robert.manna

Pinned by robert.manna
N robert.manna
e Uploaded and cor ented on afile =

DTS-RCS 160712-13 Summary.pdf

Attributed notes from all DTS 2016 discussion sessions from our official note-taker.

Pinned by robert.manna
N robert.manna
e |fyou find any issues with the notes please post and will correct and re-post.

J¥ dug262sn
- oined #dts_2016. Also, @josephhuang joined, @brad.novak joined, @skippy joined, @ian_siegel joined, @gshoeflinger joined
@mwarren joined, @adam.lowenthal joined, @sfanello joined alor th some others.

August 8th
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Manage your projects

O

M S PI i Office365 | Planner T+ ¥a 7 Gk
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TE  Design Technology Feat... Greg

Schleusner

B I aS kS & 3 buildingSMART Team Jimsol Kim

Jinsol do something
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-
. 4 Late
I 1 In progress greg do something

Greg Says do this

Completed L]

= Notebook

David do something
Greg Says do this

-
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M AUTODESK UNIVERSITY 2016 @jvandezande @HOKDbUIldSMART {\ AUTODESK.


http://tasks.office.com/
http://tasks.office.com/

Manage your projects

SmartSheet —

# Home Welcome R CEINREE ARSI (VAR  Basic Project Plan Template Card View Project with Schedule & Budget 4 Create New

§ smartsheet

il ™ j RYG | Task Assigned To  Reviewed = Status Due Notes & Comments

+ 5 Tips for Getting Started (expand) Resources

]
= Cards view
: i Task 3 Roland In Progress  JEelVANA[8

Task 4 Jacquie In Progress RUCRKTAGR 8 of 10 are committed, need to think of 2 more
JV Sample task James Vande 10/21/1¢

= Online spreadsheet | . ==

Task 5 Jacquie In Progress [EeIEVAl8

Task 6 Paul Not Started RVPIAGE Waiting for IT to send data extract

Low Priority (1)
Task 6 Roland Not Started [RIVISIAI® No time to start this now

Completed (2)
==l
===

This sample sheet contains Conditional Formatting rules: Resources
1. ltems marked as Completed are displayed with greyed out text and strike-thru font
2. Due Dates that are in the past are highlighted in red, if the item is not 'Completed".

Customize these rules by clicking on the 'Conditional Formatting’ button on the toolbar on the
left

44 Sharing | 4 |y Aftachments (1) ) Comments (1) | (9 Update Requests | [=] Web Forms | @) Publish

james.vandezande@hok.com Spread the Word - Get Rewarded
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Take notes on your own procedures

Outline first

= Use the Navigation Pane!

Fill-in detalls later

Lots of tools:

= Evernote

= OneNote

= Google Docs
= Pen & paper
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The lvy Lee method

=  Write down 6 most important things to accomplish
tomorrow.

= Prioritize the 6 things Iin order of true importance.

= |n the morning, only focus on the first task until it is
done.

= Approach the remaining items In the same way.

= Move any unfinished items into the list for tomorrow.

= Repeat each day.
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1aDITS 4 & 0.
Think win-win and
Synergize

Standards Development &
Quality Control
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Standards Development

= Compromise

= Think win-win
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Standards Development

Understand the difference between “standards” and
education/training

= Standards = something you can measure
* Education = how OUR FIRM does things

Own your decisions; but be flexible to adapt
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Standards Development

Allow all ideas to be expressed; agree on a fair process to
reach conclusion.

Establish a process for revision proposals, review, voting,
Implementation...

There iIs only ONE standard to be measured against
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Quality Control

Read “Checklist Manifesto”

Standards should be easier to e
fO”OW than nOt HOW TO GET THINGS RIGHT

Measure, measure, measure...
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—1aDdl
Seek first to understand,
then be understood

& ™ PLEASETELLMEMORE!S

Listening & Speaking
(+ other communication skills)
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Listening

= Be seen
= Regular communication
= Face time Is best

= Seek feedback
= Act promptly
= Acknowledgement

Office Space (1999), 20" Century Fox
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https://youtu.be/GjJCdCXFslY
https://youtu.be/GjJCdCXFslY

Speaking & other communication

= “5x77 rule

« Start with WHY )

« Be firm, succinct \ ~

1 ",ﬂ'

Avoid: Use:
“should” “IS” >
“mayﬂ “Wi I I” -

7 . ” TED talk: Simon Sinek, “How great leaders inspire action”
best practice &D
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Speaking & other communication

= Proofread your emails

= Don’t mix emotions with
business

= Highlight what actions are
required in any emails

= Use heading styles, simple
bulleted/numbered lists...
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Version Control

= Understand WHY you are revising something
= Record HOW you changed it

= Document WHAT changed
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Version Control

= Version number or modified date
= Revision table or CHANGELOG.txt file

= For web pages, use check-in log
= Or comments In side bar

= Archive, don’t delete
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Sharpen the saw

Preservation, Renewal,
Diversification

[3’ AUTODESK UNIVERSITY 2016 @jvandezande @HOKDbuildSMART A AUTODESK.



Sharpen the saw

Stay ahead of the curve
= Learn new tools

= Read industry standards; owner guides

Get involved

= Local user groups

= Come to a BIMForum event!

* Industry efforts (buildingSMART.org)
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How are you effective?

FINALLY! ITS THE END/OF THE
POWERPOINT

memegenerator.net
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