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It may seem like I'm making a seemingly small change to the title 

of the class, 

This is a MONUMENTAL difference in approach and context of 

BIM for safety.

Some of you are thinking that this is common sense, but through 

all my contacts, internet searching, and academic research, I have 

found fewer visual stories used for safety than I have fingers.

If this idea were easy to implement, I think I would be able to find 

more than that.
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Today's discussion will be how we can use BIM to tell HIGHLY 

EFFECTIVE stories. 

What types of stories can we tell?

Which ideas are low-hanging fruit?
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There is a profound difference in the ability for people to retain 

facts and remember a story.

Most people will try to convince of something by:

Beating you over the head with facts and information.
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Let me give you an example of how fact differs greatly from story:
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Good vs. Bad
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Good vs. Bad
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Good vs. Bad
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Safety is interesting, because in order to show 

someone how NOT to do something, you have 

to act in an unsafe manner, or create an unsafe 

condition.

With BIM, we can tell the “bad” and the 

“good” stories.

This is powerful because our brains learn 

quicker, and retain information longer if we 

experience what makes something wrong.
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Psychologists from the University of Exeter 

were able to show that once we understand 

what makes something incorrect, our brain are 

able to identify that same incorrectness within .1 

seconds of experiencing it a second time.

This means that your brain will tell you not to 

do something before you can act in any 

given situation.

This is clearly a survival instinct5. And that 

is what we want to impact with BIM for safety, 

helping people go home every night.

http://www.sciencedaily.com/releases/2007/07/0

70702084247.htm
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Facts will almost never stick with you even after just a few 

minutes after you hear them.
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