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Class summary

After you have bought in at AU and your Reseller has given you a wonderful demo now you
have to Justify PLM. In this class we will discuss things such as ROI tools to help come up
with the funding, Using industry standard savings and how to apply those to your company,
Straw man of the selling process, where Autodesk can help and what others have done to

make this happen. Bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla,

bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla,
bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla,
bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, Save $$$$$$ $$$$$$$ $$$$ $$$$ $5$$ $

35553 555 335 53 $$$ 38 langible savings can be hard to identify since so much of the savings comes
from not spending money from mistakes. How can you identify those areas that cost your

company $$ now to save with PLM3607? The idea of spending money in the cloud can be
hard to wrap your mind around.
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Real Class summary

= This Schmuck just didn’t want his employees
showing him up so he came up with a fun class
to do.

-8 = This class is to have a dialog to the people:
2 04 = Who have been though it

= Are experts at doing It
= Who are there to help you get it done

@§ '
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Key learning objectives

At the end of this class, you will be able to:

= Manipulate Your Boss

= Find out how to charge a trip to HI to the project
= Make loosing money sound like a good idea

= Lynn Allen’s Home phone number
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Key learning objectives

At the end of this class, you will be able to:

* Finding savings at your company

= Applying an ROI to PLM360

= Pitfalls to watch out for when presenting this to management

= Teaching people to think differently about software vs. the Cloud
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Meet the Panel

= Michael Gulway — Advanced Solutions
= Engineer & CEO

* Rick Noriega — VACCO
= Engineering Design Support

= Eamon O'Gorman — Autodesk
= Global Sales Development at Autodesk

= Brett Moushon — Autodesk
= King of the Autodesk PLM Consulting Gurus

= Avi Robbins — Porex
= Director Global Product Development & Innovation
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About the Speaker

* Who cares!

= If they really want to know it Is in the handout or they
can stalk you on Linkedln, lets get on with the class
already...
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Ing savings at Your company
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FInding savings at your company

= Savings can mean many different things...

= Understand What you need before you look
for how it will save you $$!
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Choosing PLM
Software to Use

Historical State
A

Current State
B

Future State
C

Linkages
D

Implementation
E

MOB

Cost
G

i

Did People embrace
the last system?

— Was therepayback?

|

|

Are peopleusingthe
— software?
Why / Why not?

How do you change
— things for future
usage?

|

Ease of setting up
Linkages?

Is the software user

Was theresolid
Engineering Process
in place to use asa
foundation for PLM?

friendly?

Are all modules
present?

Features

Best Features

Ease of administering
midd leware?

What are the
modules?

Best practices for
— testing new features
prior to launching.

Worst Features

—— What is it missing?

Can PLM Connect
referencea
spreadsheet in
addition to PLM?
There is information
we don’t want to put
into PLM, but wedo
want it to feed ERP.

Do items need to exist
in Vault and PLM?

Are the files attached
to Itemsin Vaultorin
PLM or both?

Is PLM considered the
Item Master over ERP?

How do you handle
Deviations?

How do you handle costing?
Quotinga part?

Do you use PLM or CRM or
somethingelse?

Do you interactand
spawn workflows to/
from other systems?

Is therea way to
createthe MBOM
from the EBOM?
How do you handle
this?

Do you interface with
CRM?

—

Recommended size of

—— PLM implementation

team?

Users

Was the

— implementation

successful?

How many users do
you have?

Satisfied with
implementation/
sup port
(pre-, during and post-)

|

Hardware

Per Seat

How many users

Any surprises?

compared to Vault
users?

Did the number of
Vault users decrease

Satisfied with
training?

Satisfied with
documentation?

If you had to do it

— again, would you

change anything?

after PLM was
implemented?

Maintinace

Setup

Misc

Why should | provide
a new tool if my
people do notusethe
tools they currently
have?

Ability to spawn new
workflows from
existing wo rkflows

Fully configurable
workflows

Was implementation
on time and in
bud get?

Ability to interface
with other systems
(through middleware)

Have you proven out
the cost savings?

Ability to spawn new
workflows from other
systems (through
middiware)

Does the View-Only

licensing work foryou?

Is therea clause if

— they slip on the

timeline?

Difficulty of
administration:
Do weneed aFTE?

Does Vault haveto be
fully implemented
beforePLM is
implemented?

Thoughts on network
vs cloud?

Problemswith Data
Migration?

Are Data Migration

— tools

adequate inside PLM?

Have you seen
measurable
efficiency
improvements
from using PLM?

EBOM to MBOM
conversion

This is better for a custom part
manufacturer, not a standard line
manufacturer such as a soft drink How did you get

co mpany — mu lti-sites to
implement?
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Finding savings at your company — Panel Questions

= Why do you think you need PLM?

= Where are the current pain points you think you can
eliminate with PLM?

= What were the main areas of savings in your company?

= Cost Savings vs Cost Avoidance

= Do you know how much time your company Is wasting
or Just know you are wasting time?

* Do you know what you want PLM to do for you?

= What about compared to other divisions or software?
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lying an ROl to PLM360

AUTODESK UNIVERSITY 2014 A AUTODESK.



Applying an ROl to PLM360

= After you know for sure what you want and what your pain
points are you know need to calculate the ROI.

= Break it down Into bitesize pieces

= Gather as much info as possible
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Sample ROI
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l. Maintenance Labor Costs Year 1 Year 2 Year 3
1. Time wasted by personnel locking for spare equipment parts: 3% 1.5% 0.75%
2. Time spent looking for inormation about a work order: 3% 1.5% 0.75%
3. Time wasted by starting wrong priority work order: 1% 0.5% 0.25%
4, Time wasted by equipment not being ready to work on: 2% 1.0% 0.50%
5. Total Wasted Time: 9.0% 4.5% 2.25%
6. Total number of craftsmen: 1250 1228 1219
7. Total number of hours worked by craftsmen in one year, hrs: 2,600,000 2,553,200 2,535,966
8. Total number of "wasted” hours for craftsmen in one year, hrs: 234,000 114,894 57,059
9. Average labor rate per hour, including benefits for a craftsman, s/hr:f $ 40.00 | 5 40,00 | § 40.00
) mitial Savingel G & &
35 AVerage Iabor rate per hour, ncluaing Denets for an engineer, /A 5 R0 T T T Eff;*%?’
36, Potential Savings| 5 4,004,000 YRR
Percentage of Potential Savings obtainable)]  20% Yeoar 3
8,000,000
. 1.0%
V. Total Savings and ROI Year1 Year2 Year 3 80,000
35. Total fromSection 1 & 1,872,000 § 689,364] 5 342,35
40, Total from Section iy 5 13360005 54264015 379,614
41 Total from Section I} 5 1,840,000 5 2845000 § 284,500
42, TotalfromSection vl 5 800,800 § - 15
43, Total savings possible from BAMM:] § 5,848,800 | & 1,516,504 | § 1,006,469
44, Total projected price for improvement program:} § 7,995,000
45, Return on Investment: 1.367

The notes in these boxes give a reccomendation on the efficiencies that
could be seen based on current state.

Ex: Line # 1 shoes that is you already have a Computerized Inventory and
Manual Waork Order System, you should see a 0-5% increase in efficiency
(we entered 3% for the calculation)

Tha numbers were based on discussion amond Bridgestone teammates,

and industry studies(including the pdf document supplied to you with
this excel sheet "roi_for_maintenance _improvement_projects”)

Orange Boxes are manually
entered values
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Applying an ROl to PLM360 — Panel Questions

= How did you calculate your ROI?

= How much was Tangible vs Non Tangible?
= |t Is not a one size fits all ROI?

= What tools can you recommend?
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alls to watch out for when
senting this to management
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Pitfalls to watch out for...

The number one issue | have had with management was:

= |tIs too good to be true.

= Next they want to know when are they going to see the
money, or when are they going to see the ROI?

= What is your 5 or 10-year cost of ownership?

= Can do attitude!

= How much of this is the “Cool” Factor?
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Pitfalls to watch out for... - Panel Questions

= Top 5 Gotcha's to watch out for

* Top 5 questions from Management that you did not
expect

= Figuring out needs vs. wants
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Teaching people to think differently
about Software vs. the Cloud
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Teaching people to think differently about
Software vs. the Cloud

PLM Is not software or Servers or the Cloud, but
Product/Program Lifecycle Management.

In fact Wikipedia says:
= |n industry, product lifecycle management (PLM) is the process of

managing the entire lifecycle of a product from inception, through engineering
design and manufacture, to service and disposal of manufactured

products. PLM integrates people, data, processes and business systems and
provides a product information backbone for companies and their extended

enterprise.
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Teaching people to think differently about Software vs.
the Cloud — Panel Questions

* What Is your definition of PLM?

= To me you will never win the Cloud vs. local security
battle, work around It, don't fight It.

= What are you allowed to do vs. what can you not do In
the cloud.
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In Conclusion

= You are not alone!

= Different resources avaliable:

= Your reseller

= Autodesk

= Peer groups / forms, etc.
= AU

Ask for help you will need it. Autodesk has one of the simplest PLM softwares to use In
PLM360, but that does not mean implementing PLM in your company can be easy. You
will have many pitfalls to watch out for.
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Shameless Plug

Don’t forget to fill out your survey!!!

For every 10 point answers on the survey will get you registered
{o Wln the free seat with me at the blackjack table between 2:00am PST and 2:12am PST Thursday

morning.

You are required to provide gambling money for both of us, and pay off any debt | have occurred over this trip. If a large man asks we have been sitting there all night and you never seen me get up.
You never seen me leave with his girlfriend. If an attractive lady would like to have your seat you winnings are null and void. However you are still responsible for the gambling dept portion of winning.
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My Contact Info

Andy Warren

Manager, Engineering Services Support
Bridgestone Americas

WarrenAndy@bfusa.com

AndyWarrenBC@outlook.com
Mobile: 270.237.7217

Office: 615.937.5662
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