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After you have bought in at AU and your Reseller has given you a wonderful demo now you 

have to Justify PLM. In this class we will discuss things such as ROI tools to help come up 

with the funding, Using industry standard savings and how to apply those to your company, 

Straw man of the selling process, where Autodesk can help and what others have done to 

make this happen. Bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, 

bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, 

bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, 

bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, bla, Save $$$$$$ $$$$$$$ $$$$ $$$$ $$$$ $ 

$$$$$ $$$ $$$ $$  $$$ $$ Tangible savings can be hard to identify since so much of the savings comes 

from not spending money from mistakes. How can you identify those areas that cost your 

company $$ now to save with PLM360? The idea of spending money in the cloud can be 

hard to wrap your mind around. 

Class summary 



 This Schmuck just didn’t want his employees 

showing him up so he came up with a fun class 

to do.  

 

 This class is to have a dialog to the people: 

 Who have been though it 

 Are experts at doing it 

 Who are there to help you get it done 

Real Class summary 



At the end of this class, you will be able to: 

 Manipulate Your Boss 

 Find out how to charge a trip to HI to the project 

 Make loosing money sound like a good idea 

 Lynn Allen’s Home phone number  

 

 

Key learning objectives 



At the end of this class, you will be able to: 

 Finding savings at your company 

 Applying an ROI to PLM360 

 Pitfalls to watch out for when presenting this to management 

 Teaching people to think differently about software vs. the Cloud 

 

 

Key learning objectives 



 Michael Gulway – Advanced Solutions 
 Engineer & CEO 

 Rick Noriega – VACCO 
 Engineering Design Support  

 Eamon O'Gorman – Autodesk 
 Global Sales Development at Autodesk 

 Brett Moushon – Autodesk 
 King of the Autodesk PLM Consulting Gurus 

 Avi Robbins – Porex 
 Director Global Product Development & Innovation 

 

 

Meet the Panel 



 Who cares!  

 If they really want to know it is in the handout or they 

can stalk you on LinkedIn, lets get on with the class 

already… 

About the Speaker  



Finding savings at Your company 



 Savings can mean many different things… 

 Understand What you need before you look 

for how it will save you $$!  

 

Finding savings at your company 



Choosing PLM 

Software to Use

Implementation
E

Historical State
A

Current State
B

Linkages
D

Future State
C

MOB
F

Cost
G

Misc
H

Did People embrace 
the last system?

Was there payback?

Was there solid  
Engineering Process 
in place to use as a 

foundation for PLM?

Are people using the
software?

Why / Why not?

Is the software user 
friendly?

Features

Best Features

Worst Features

Do items need to exist 
in Vault and PLM?

Are the files attached
to Items in Vault or in

PLM or both?

Is PLM considered the 
Item Master over ERP?

How do you handle
Deviations?

How do you handle costing?
Quoting a part?

Do you use PLM or CRM or 
something else?

This is better for a custom part 
manufacturer, not a standard line 
manufacturer such as a soft drink 

company

How do you change
things for future

usage?

Are all modules
present?

What are the
modules?

Best practices for
testing new features
prior to launching.

What is  it missing?

Ease of setting up
Linkages?

Ease of administering
middleware?

Can PLM Connect
reference a

spreadsheet in
addition to PLM?

There is  information
we don’t want to put
into PLM, but we do
want it to feed ERP.

Do you interact and
spawn workflows  to/
from other systems?

Is there a way to
create the MBOM
from the EBOM?

How do you handle
this?

Do you interface with
CRM?

Recommended size of
PLM implementation

team?

Was the
implementation

successful?

Satisfied with  
implementation/ 

support 
(pre-, during and post-)

Any surprises?

Satisfied with
training?

Satisfied with
documentation?

If you had to do it
again, would you
change anything?

Is there a clause if
they slip on the

timeline?

Does Vault have to be
fu lly implemented

before PLM is
implemented?

Problems with Data
Migration?

Are Data Migration 
tools

adequate inside PLM?

How did you get
multi-sites to
implement?

Users

How many users do
you have?

How many users
compared to Vault

users?

Did the number of
Vault users decrease

after PLM was
implemented?

Licensing

Does the View-Only
licensing work for you?

Difficulty of
administration:

Do we need a FTE?

Thoughts on network
vs cloud?

Hardware

Per Seat

Maintinace

Setup

Was implementation
on time and in

budget?

Have you proven out 
the cost savings?

Have you seen 
measurable
efficiency 

improvements
from using PLM?

Why should I provide
a new tool if my

people do not use the
tools they currently

have?

Ability to spawn new
workflows from

existing workflows

Fully configurable
workflows

Ability to interface
with other systems

(through middleware)

Ability to spawn new
workflows from other

systems (through
middlware)

EBOM to MBOM
conversion



 Why do you think you need PLM? 

 Where are the current pain points you think you can 

eliminate with PLM? 

 What were the main areas of savings in your company? 

 Cost Savings vs Cost Avoidance 

 Do you know how much time your company is wasting 

or just know you are wasting time? 

 Do you know what you want PLM to do for you? 

 What about compared to other divisions  or software? 

Finding savings at your company – Panel Questions 



Applying an ROI to PLM360 

 



 After you know for sure what you want and what your pain 

points are you know need to calculate the ROI.  

 Break it down into bitesize pieces 

 Gather as much info as possible 

 

 

Applying an ROI to PLM360 
 



Sample ROI 



 How did you calculate your ROI? 

 How much was Tangible vs Non Tangible? 

 It is not a one size fits all ROI? 

 What tools can you recommend? 

 

 

Applying an ROI to PLM360 – Panel Questions 
 



Pitfalls to watch out for when 

presenting this to management 



The number one issue I have had with management was: 

 It is too good to be true.  

 Next they want to know when are they going to see the 

money, or when are they going to see the ROI?  

 What is your 5 or 10-year cost of ownership?  

 Can do attitude!  

 How much of this is the “Cool” Factor?  

Pitfalls to watch out for… 



 Top 5 Gotcha's to watch out for 

 Top 5 questions from Management that you did not 

expect 

 Figuring out needs vs. wants 

 

Pitfalls to watch out for… - Panel Questions 



Teaching people to think differently 

about Software vs. the Cloud 



PLM is not software or Servers or the Cloud, but 

Product/Program Lifecycle Management.  
 

In fact Wikipedia says: 

 In industry, product lifecycle management (PLM) is the process of 

managing the entire lifecycle of a product from inception, through engineering 

design and manufacture, to service and disposal of manufactured 

products. PLM integrates people, data, processes and business systems and 

provides a product information backbone for companies and their extended 

enterprise. 

 

Teaching people to think differently about 

Software vs. the Cloud 
 



 What is your definition of PLM? 

 To me you will never win the Cloud vs. local security 

battle, work around it, don't fight it. 

 What are you allowed to do vs. what can you not do in 

the cloud. 

Teaching people to think differently about Software vs. 

the Cloud – Panel Questions 



 You are not alone!  
 Different resources avaliable: 

 Your reseller  

 Autodesk  

 Peer groups / forms, etc. 

 AU 

 

Ask for help you will need it. Autodesk has one of the simplest PLM softwares to use in 

PLM360, but that does not mean implementing PLM in your company can be easy.  You 

will have many pitfalls to watch out for.  

 

In Conclusion 



Don’t forget to fill out your survey!!! 

 
For every 10 point answers on the survey will get you registered 

to win the free seat with me at the blackjack table between 2:00am PST and 2:12am PST Thursday 

morning.  

 

 

 

 

 

 

 
You are required to provide gambling money for both of us, and pay off any debt I have occurred over this trip. If a large man asks we have been sitting there all night and you never seen me get up. 

You never seen me leave with his girlfriend. If an attractive lady would like to have your seat you winnings are null and void. However you are still responsible for the gambling dept portion of winning.  

Shameless Plug 



Andy Warren 
Manager, Engineering Services Support  

Bridgestone Americas  

WarrenAndy@bfusa.com 

AndyWarrenBC@outlook.com 
Mobile:  270.237.7217 

Office:   615.937.5662 
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